Club Health Assessment for District 325 C through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
151067 Baliya 06/10/2022 Active 11 0 2 2 -15.38% 26 1 P.M.VP,SC 6 90+ Days
152004 Biratchowk City 08/04/2022 Active 26 0 4 -4  -13.33% 30 1 0 90+ Days
Exc Award (06/30/2023)
153047 Biratnagar Creative 01/16/2023 | Status Quo(1) 22 0 5 5  -18.52% 20 0 2 R M\VP.SC 5 90+ Days
151867 Birtamode Golden Dream 08/26/2022 Active 20 0 0 0 0.00% 20 10 None ZCSVTYMVVP 6 90+ Days
Exc Award (06/30/2023)
152114 Damak Cosmic 08/04/2022 | Cancelled(6*) 0 0 0 0 0.00% 21 6 1 None Z,CS,T,M,VP N/A
150795 Damak Gurans 05/31/2022 | Cancelled(8*) 0 0 20 -20 -100.00% 20 1 1 None ngS'TvM'VP 19 90+ Days
150945 Damak Health Professional 05/24/2022 | Status Quo(1) 15 1 8 7 -31.82% 21 0 N M.VP.SC 3 90+ Days
151282 Damak Helping Hands 06/16/2022 | Cancelled(8*) 0 0 28 -28 -100.00% 28 1 1 None ESTMYP 11 |90+ Days
150975 Damak Impact 05/26/12022 | Cancelled(8*) 0 1 16 -15 -100.00% 24 1 None ESTMVP 7 90+ Days
151188 Damak Junior Buddha 06/15/2022 | Cancelled(8*) 0 2 17 -15 -100.00% 28 1 None ESTMVP 17 | 90+ Days
152181 Damak Ratuwa 08/08/2022 Active(1) 12 0 8 -8  -40.00% 20 0 N P.M,SC 1
Exc Award (06/30/2023)
155193 Damak Serving Hearts 09/27/2023 Active 20 20 0 20 100.00% 0 4 N 5
152015 Dharan Capable 08/10/2022 Active 1 0 5 5  31.25% 20 0 T.M,VP.SC 0 90+ Days
Exc Award (06/30/2023)
154851 Dharan Ghopa Health 06/19/2023 Active 17 0 3 3 -15.00% 0 1 2 R sC 0
Dynamics
150978 Dharan Ghopa Health 06/01/2022 Active 26 21 2 19  271.43% 14 0 N 0 $14.60
Professionals
152011 Dharan Helping Hands 08/12/2022 | Cancelled(8*) 0 0 20 -20 -100.00% 20 1 None ESTMYP N/A |90+ Days
155147 Gachhiya 08/22/2023 Active 22 22 0 22 100.00% 0 1 4
152010 Gauradaha United 09/26/2022 Active 20 0 0 0 0.00% 20 0 2 VP,SC 0 90+ Days
Exc Award (06/30/2023)
150766 Gaurigan] 05/09/2022 Active 25 0 0 0 0.00% 25 17 N T.sC 11 90+ Days
155062 Itahari Business Professional  08/21/2023 Active 20 20 0 20 100.00% 0 5 M.SC N/A
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155870 Itahari Purbanchal 09/04/2023 Active 20 20 0 20 100.00% 0 4 N M N/A
152016 ltahari Super Sambriddhi 08/23/2022 Active 14 2 1 1 7.69% 21 1 0 S,T.MSC 0 90+ Days
Exc Award (06/30/2023)
155697 Jhumka 08/21/2023 Active 20 20 0 20 100.00% 0 5 N/R
154071 Kankai Durgapur 04/21/2023 Active 19 2 3 -1 -5.00% 0 1 1 2 R TM,sC N/R
153455 Kankai Laxmipur 04/25/2023 Active 20 0 0 0 0.00% 0 9 2 T.M,VP.SC N/R | 90+ Days
156035 Khanar 09/29/2023 Active 20 20 0 20 100.00% 0 4 M.Se N/R |90+ Days
152023 Khorsane 07/29/2022 Active 37 4 1 3 8.82% 34 1 1 M.SC 4 90+ Days
Exc Award (06/30/2023)
152009 Pathari Creative Ladies 08/05/2022 Active 16 1 0 1 6.67% 19 0 N 5
Exc Award (06/30/2023)
149247 Saptakoshi Dynamic 03/14/2022 Active 20 1 1 0 0.00% 20 0 1 N M 0 90+ Days
Exc Award (06/30/2023)
151258 Urlabari Central 06/14/2022 | Cancelled(6*) 0 0 0 0 0.00% 5 6 1 None g’,CS,T,M,VP 19
150794 Urlabari Impact 06/14/2022 Active 7 0 0 0 0.00% 5 7 1 None gg,,T,M,VP 19 90+ Days
Clubs more than two years old
137405 Damak Gold 02/18/2019 Active 30 2 0 2 7.14% 30 1 N 0
Exc Award (06/30/2020, 06/30/2023)
129490 Anarmani 01/06/2017 [ Active(1) 26 0 12 12 -31.58% 39 3 1 N TVP.SC 5
Exc Award (06/30/2020, 06/30/2023)
138770 Bansbari 07/12/2019 Active(1) 31 2 3 -1 -3.13% 37 3 1 N M.sC 6
Exc Award (06/30/2021)
137459 Barah Chhetra Kalabanjar 02/18/2019 Active 26 0 0 0 0.00% 26 1 R ST.VP,SC 4 90+ Days
Exc Award (06/30/2023)
138952 Bargachhi Green City 07/12/2019 Active 1 0 0 0 0.00% 2 1 3 S, T.M,VP,SC 24+
103938 BELBARI 11/11/2008 Active(1) 21 0 1 1 -4.55% 16 5 0 N VP 1
Exc Award (06/30/2023)
58239 BHADRAPUR 05/01/1996 Active 20 1 1 0 0.00% 20 26 5 N sC 2
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Exc Award (06/30/2020, 06/30/2023)
136888 Bhedetar Pathibhara 12/04/2018 | Cancelled(8*) 0 0 10 -10 -100.00% 10 4 2 None P.S,T.M,vP 24+ 90+ Days
sC
Exc Award (06/30/2020)
26069 BIRATNAGAR 08/09/1971 Active 88 0 19 19 -17.76% 103 7 1 N T.sC 6
Exc Award (06/30/2020, 06/30/2022, 06/30/20
142398 Biratnagar A One 08/09/2020 Active(2) 17 1 1 0 0.00% 27 3 1 N sc 11
Exc Award (06/30/2021)
106525 BIRATNAGAR ACTIVE 09/09/2009 Active 35 2 1 1 2.94% 46 0 0 N M.SC 0 90+ Days
Exc Award (06/30/2019, 06/30/2020, 06/30/20
128478 Biratnagar Bargachhi 09/23/2016 Active(1) 17 6 2 4 30.77% 20 4 1 N VP,SC 5
Exc Award (06/30/2020)
138954 Biratnagar Capital City 07/12/2019 Active(1) 1 0 0 0 0.00% 0 1 2 S.T.M,VP,SC 24+
58165 BIRATNAGAR CENTRAL 04/15/1996 Active 58 0 0 0 0.00% 58 6 N S 0 90+ Days
Exc Award (06/30/2016, 06/30/2018, 06/30/20
101588 BIRATNAGAR CITIZENS 03/25/2008 Active 20 0 0 0 0.00% 20 0 3 5
101066 BIRATNAGAR CITY 01/24/2008 Active(2) 24 0 0 0 0.00% 22 0 ™™ 7
Exc Award (06/30/2020)
123426 Biratnagar Dyno 10/31/2014 Active 21 0 4 4 -16.00% 28 5 7 R VP 22
Exc Award (06/30/2017, 06/30/2020)
136954 Biratnagar Elite 12/06/2018 Active 30 6 5 1 3.45% 29 4 1 R 0 $1,005.95
Exc Award (06/30/2023)
147086 Biratnagar Envision 07/16/2021 Active 20 0 4 4 -16.67% 24 2 6 R 0
Exc Award (06/30/2023)
78906 BIRATNAGAR EXECUTIVE 04/15/2004 Active 27 0 7 7 -20.59% 57 13 0 N 0
Exc Award (06/30/2017, 06/30/2018, 06/30/20
129487 Biratnagar Fusion 02/27/2017 Active 20 0 0 0 0.00% 20 10 1 None gg‘:,T,M,VP 9 90+ Days
131965 Biratnagar Global 07/05/2017 Active 32 6 0 6 23.08% 28 1 N M,SC 0
Exc Award (06/30/2023)
131973 Biratnagar Gograha 08/25/2017 Active 37 8 15 7  -15.91% 42 4 1 N 7
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Exc Award (06/30/2019, 06/30/2020, 06/30/20
66967 BIRATNAGAR GREEN CITY  12/26/2002 Active 32 4 2 2 6.67% 30 5 0 R SC 0 $1,100.60
Exc Award (06/30/2020, 06/30/2023)
122822 Biratnagar Gurans 07/24/2014 Active 62 4 0 4 6.90% 57 1 N M,sC 1
Exc Award (06/30/2018, 06/30/2020, 06/30/20
146949 Biratnagar Halesi 07/05/2021 Active(1) 14 0 0 0 0.00% 20 1 N T.sC 6
Exc Award (06/30/2022)
139016 Biratnagar Health Professional 07/12/2019 Active 31 4 3 1 3.33% 30 4 1 N 5 90+ Days $101.91
Exc Award (06/30/2020, 06/30/2022)
122676 Biratnagar Innovative 07/11/2014 Active 33 1 2 -1 -2.94% 33 10 0 N 0
Exc Award (06/30/2018, 06/30/2020)
138394 Biratnagar Mahanagar 06/14/2019 Active(1) 2 0 0 0 0.00% 0 1 2 S T.M,VP,SC 24+
124120 Biratnagar Metro 02/26/2015 Active(1) 21 4 3 1 5.00% 20 5 1 R PT 1
Exc Award (06/30/2020, 06/30/2023)
131960 Biratnagar Mid City 07/05/2017 Active 27 0 0 0 0.00% 27 19 R STMSC 18 90+ Days
66761 BIRATNAGAR MIDTOWN 10/30/2002 Active(1) 18 9 0 9  100.00% 0 1 N M,SC 24+
132533 Biratnagar Mills Area 09/12/2017 Active(1) 20 4 0 4 25.00% 22 1 N VP,SC 4
122821 Biratnagar Morang 07/28/2014 Active 39 0 0 0 0.00% 39 0 N sc 0
Exc Award (06/30/2017, 06/30/2020, 06/30/20
138970 Biratnagar New Life 07/12/2019 Active 2 0 0 0 0.00% 1 1 S,T.M\VP,SC 24+
132970 Biratnagar Nirman 11/14/2017 Active 15 0 7 7 -31.82% 22 5 1 P.SC 12
132166 Biratnagar Pathibhara 09/14/2017 Active 23 2 3 1 A417% 27 4 1 vP 1 90+ Days
Exc Award (06/30/2019, 06/30/2023)
129122 Biratnagar Professional 10/06/2016 Active 37 4 0 4 12.12% 32 0 VP 4
Exc Award (06/30/2020)
142017 Biratnagar Rani 07/13/2020 Active(1) 20 1 0 1 5.26% 26 1 N sc 24+
Exc Award (06/30/2021)
124868 Biratnagar Silver 05/19/2015 Active(1) 12 12 13 -1 -7.69% 13 7 0 4 R STM,SC 24+
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66977 BIRATNAGAR SUBHAM 12/26/2002 Active 48 2 0 2 4.35% 50 0 N M.SC 0
LIONESS
Exc Award (06/30/2018, 06/30/2021)
116533 BIRATNAGAR UNIQUE 04/13/2012 Active 43 0 0 0 0.00% 42 1 R T.MVP 0 90+ Days
Exc Award (06/30/2017, 06/30/2022, 06/30/20
110374 BIRATNAGAR UNITED 04/11/2011 Active 37 16 5 1 42.31% 26 0 1 N 0
Exc Award (06/30/2020, 06/30/2023)
105313 BIRATNAGER YOUNG HEART 05/06/2009 Active(2) 28 28 28 0 0.00% 27 10 0 2 R P.TMSC 24+
Exc Award (06/30/2020)
58317 BIRTAMOD 05/16/1996 Active(2) 24 0 4 4 -1429% 28 5 1 M.SC 4
144571 Birtamod Smart Lady 1212712020 | Active(1) 19 2 9 7 -26.92% 26 2 1 TMSC 1
135517 Birtamode City 07/31/2018 Active 27 0 0 0 0.00% 27 1 N TMSC 1 90+ Days
Exc Award (06/30/2023)
138907 Birtamode Lady 07/17/2019 Active 20 0 6 6 -23.08% 24 2 1 N M.SC 0
Exc Award (06/30/2023)
142001 Budhiganga Active 07/07/2020 Active(1) 1 0 0 0 0.00% 2 1 2 S, TMVP.SC N/A
142222 Damak Active 10/12/2020 Active(1) 11 0 2 2 -15.38% 25 3 1 TM,VP,SC 4
128707 Damak Belcity 08/24/2016 Active 22 0 0 0 0.00% 22 1 22 90+ Days
129084 Damak Big Buddha 10/12/2016 Active(1) 26 6 12 6 -18.75% 25 5 0 T.MVP 0
Exc Award (06/30/2020, 06/30/2023)
138908 Damak Dhaneshwor 07/12/2019 Active(1) 15 0 0 0 0.00% 20 2 2 N M,SC 24+
Exc Award (06/30/2020)
146932 Damak Dynamic 07/05/2021 Active 25 10 0 10 66.67% 29 1 N T 6 90+ Days
Exc Award (06/30/2022)
122781 Damak Eastern Line 07/16/2014 Active 21 3 7 -4  -16.00% 25 5 1 N 1
Exc Award (06/30/2019, 06/30/2020, 06/30/20
142004 Damak Garima 07/08/2020 Active(1) 20 4 4 0 0.00% 21 3 0 R VP 0
134353 Damak Greencity 06/12/2018 | Cancelled(8*) 0 0 16 -16 -100.00% 16 5 1 1 None ggTMVP 24+ | 90+ Days
146933 Damak Helping Hearts 07/05/2021 Active 20 1 3 -2 -9.09% 22 3 0 N 0
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Exc Award (06/30/2022, 06/30/2023)
128712 DAMAK LAKHANPUR 08/29/2016 Active(1) 25 6 0 6 31.58% 106 1 N M,VP.SC 6 90+ Days
Exc Award (06/30/2021, 06/30/2022)
142221 Damak Mid Town 08/09/2020 Active 15 0 0 0 0.00% 15 19 1 None Z”CS'T’M'VP 24+ 90+ Days
78070 DAMAK MT. EVEREST 01/20/2004 Active 30 0 0 0 0.00% 29 1 N P.T.M,VP,SC 0
Exc Award (06/30/2023)
147058 Damak Purbanchal Impact 07/16/2021 Active(1) 15 9 1 2 -11.76% 17 2 1 N 3
Exc Award (06/30/2022)
140621 Damak Rising Easternline 02/05/2020 Active 2 0 0 0 0.00% 3 8 1 None ggvaMvVP 24+
133182 Damak Sewika 01/23/2018 Active 23 3 2 1 4.55% 35 2 1 N P.T.M,SC 2
Exc Award (06/30/2022)
127313 Damak Shree Antu 06/07/2016 Active 38 3 1 2 5.56% 37 0 1 N VP,SC 8
Exc Award (06/30/2020)
132627 Damak Sweet City 10/12/2017 Active(1) 24 9 0 9 60.00% 15 0 T 1
136091 Damak United 08/20/2018 Active(1) 21 0 0 0 0.00% 21 0 N S,TM 1 90+ Days
Exc Award (06/30/2023)
45033 DANTAKALI DHARAN 05/28/1985 Active 26 0 2 -2 -7.14% 34 19 0 R TM,VP.SC 0 $100.68
Exc Award (06/30/2019, 06/30/2020, 06/30/20
139083 Dhaijan Charaly 07/17/2019 Active 16 0 0 0 0.00% 20 1 N 24+ 90+ Days
118667 DHANKUTA 01/28/2013 Active 3 0 2 2 -40.00% 5 8 1 P.TM,VP,SC 24+
118752 DHANKUTA CENTRAL 02/11/2013 Active 3 0 0 0 0.00% 3 7 3 P.M.VP,SC 22
107857 DHARAN BUDHASUBBA 05/10/2010 Active 26 1 20 19  -42.22% 40 3 0 N M 2
Exc Award (06/30/2018, 06/30/2019, 06/30/20
138750 Dharan Calibre 07/17/2019 Active(1) 23 0 0 0 0.00% 24 0 N T.vP 0 $302.61
Exc Award (06/30/2020, 06/30/2021)
118670 DHARAN EAST 02/07/2013 Active 6 0 0 0 0.00% 6 0 VP.SC 24+ |90+ Days
147061 Dharan Gautam Buddha 07/04/2021 Active 15 2 6 -4 -21.05% 19 2 3 M,SC 1 90+ Days
141659 Dharan Ghopa United 06/11/2020 Active 48 16 1 15 45.45% 37 1 0 3 0 $3.39
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Exc Award (06/30/2021, 06/30/2022, 06/30/20
140419 Dharan Healthy Nation 01/06/2020 | Cancelled(8*) 0 2 17 -15 -100.00% 15 3 1 None P.S,T.M,VP 1 90+ Days
sC
Exc Award (06/30/2023)
146948 Dharan Impact 07/09/2021 Active(1) 16 0 8 -8 -33.33% 24 2 1 N M,SC 0
Exc Award (06/30/2022)
138751 Dharan Panchakanya 07/17/2019 Active 35 2 1 1 2.94% 27 1 1 N T 0
Exc Award (06/30/2020, 06/30/2021, 06/30/20
140973 Dharan Pindeshwar 02/26/2020 Active(1) 9 4 0 4 80.00% 5 1 2 R M,VP.SC 0
144797 Dharan Singhadevi 12/31/2020 Active 18 0 0 0 0.00% 18 1 N T.VP.SC 1 90+ Days
55540 DHARAN VIJAYAPUR 04/05/1994 Active 35 4 1 3 9.38% 32 0 0 N T.VP,SC 0 $600.04
Exc Award (06/30/2017, 06/30/2018, 06/30/20
138752 Dharan Vijayapur United 07/17/2019 Active 14 0 0 0 0.00% 9 0 N M.vP 0
Exc Award (06/30/2020, 06/30/2023)
138753 Dharan Zumba 07/17/2019 Active 21 0 0 0 0.00% 21 3 N T.MSC 0
Exc Award (06/30/2020, 06/30/2021, 06/30/20
124057 Duhabi 01/26/2015 Active 24 0 1 1 -4.00% 25 4 1 N T 4
Exc Award (06/30/2020)
66762 EASTERN MORANG 10/30/2002 Active 22 0 1 1 -4.35% 23 2 1 N VP,SC 3
URLABARI
Exc Award (06/30/2022)
126970 GAURADAHA 03/10/2016 Active 27 0 5 -5 -15.63% 36 6 1 N M,VP.SC 3
Exc Award (06/30/2019, 06/30/2020, 06/30/20
141558 Inaruwa 06/11/2020 Active(2) 1 0 0 0 0.00% 1 1 5 S,T,M,VP,SC 24+
115902 INDRAPUR 02/24/2012 Active 45 0 0 0 0.00% 53 5 N M.SC 0
142010 ltahari Active 07/07/2020 Active(1) 21 0 0 0 0.00% 21 1 N TM,SC 0
Exc Award (06/30/2021, 06/30/2023)
148195 Itahari BP Chowk Central 09/08/2021 Active 19 1 1 0 0.00% 19 2 6 N M,SC 6 90+ Days
143237 ltahari Citizens 10/13/2020 Active 12 0 0 0 0.00% 16 7 N TM,SC 0
128265 lItahari City 08/02/2016 Active 28 2 1 1 3.70% 27 0 1 N SC 0
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Exc Award (06/30/2020, 06/30/2021, 06/30/20
148400 Itahari Corporate 11/23/2021 Active 11 0 0 0 0.00% 16 1 T.M,VP,SC 5 90+ Days
131962 ltahari Creative Lady 07/05/2017 Active 31 1 0 1 3.33% 44 1 N M.SC 0
Exc Award (06/30/2021, 06/30/2022)
131968 Itahari Green City 07/11/2017 Active 29 7 0 7 31.82% 22 0 N 0 $100.36
Exc Award (06/30/2019)
146122 ltahari Health Professional 05/20/2021 Active(1) 1 1 8 -7  -87.50% 8 1 S T.M,VP,SC N/A
146934 Itahari Innovation 07/07/2021 Active(1) 17 2 2 0 0.00% 20 1 N T,M,8C 0
129134 ITAHARI LABIPUR 10/31/2016 Active 1 0 0 0 0.00% 11 19 S T.M,VP,SC 24+ |90+ Days
Exc Award (06/30/2019)
137411 ltahari Manakamana 02/14/2019 Active 16 5 5 0 0.00% 22 1 N M.SC 3
Exc Award (06/30/2020, 06/30/2023)
138771 Itahari Pacharukhi 07/17/2019 Active 21 6 0 6 40.00% 15 0 R M 1
142011 Itahari Professional 07/09/2020 Active(1) 12 4 0 4 50.00% 8 1 S,T.M\VP,SC 3
136597 Itahari Regional Insurance 12/13/2018 Active 1 0 0 0 0.00% 13 7 P.T.MVP.SC 17 | 90+ Days
Professional
140420 lItahari Shantinagar 01/09/2020 Active 15 0 8 -8  -34.78% 23 1 N S.T.M\VP,SC 7 90+ Days
Exc Award (06/30/2020, 06/30/2023)
136463 Itahari Smart City 11/21/2018 Active 36 2 0 2 588% 36 1 N M 0
Exc Award (06/30/2019, 06/30/2020, 06/30/20
47934 ITAHARI SUNSARI 12/02/1987 Active 65 0 0 0 0.00% 65 6 N 16
Exc Award (06/30/2020, 06/30/2021, 06/30/20
147296 ltahari Supercity 07/06/2021 Active(1) 14 2 0 2 16.67% 12 1 P.S,T.MSC 16
147066 Jhapa Damak 07/12/2021 Active(1) 26 0 0 0 0.00% 65 7 STMSC 11 90+ Days
Exc Award (06/30/2022)
147087 Kamal Professional 07/06/2021 Active 20 0 0 0 0.00% 21 1 N SC 5
126770 Kanchanbari 03/07/2016 Active(1) 2 1 17  -16  -88.89% 18 0 S.T.M,VP.SC 23
Exc Award (06/30/2020)
138754 Kanepokhari 07/17/2019 Active 16 0 0 0 0.00% 16 6 N MsC 6
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Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Exc Award (06/30/2023)
124293 Kankai Surunga 03/03/2015 Active 31 0 1 1 -3.13% 32 1 N TM,SC 3
Exc Award (06/30/2020, 06/30/2023)
142543 Kerkha 08/13/2020 | Status Quo(2) 13 0 9 9 -4091% 22 0 N M.SC 2 90+ Days
133521 Letang 01/02/2018 | Status Quo(2) 10 10 0 10 100.00% 10 0 N PMSC 24 |90+ Days
135581 Madhumalla 07/17/2018 Active 11 2 3 1 -8.33% 12 0 N SC 5
138909 Mechinagar 07/17/2019 Active(1) 33 0 0 0 0.00% 32 1 N 16 90+ Days
Exc Award (06/30/2020, 06/30/2023)
115657 PANCHTHAR 12/09/2011 Active(2) 2 0 2 -2 -50.00% 4 1 3 S,T.M\VP,SC N/R
107858 PATHARI 05/11/2010 Active 19 0 0 0 0.00% 21 0 N 0 90+ Days $100.34
Exc Award (06/30/2020)
138191 Pathari Sanischare 06/09/2019 Active 9 4 1 3 50.00% 10 0 N T.M\VP 0
135732 Pathari Young Heart 08/09/2018 Active 9 0 0 0 0.00% 14 0 R 2 90+ Days
140421 Phidim 01/06/2020 Active 11 1 0 1 10.00% 10 6 R PT.MVP 5 90+ Days
128713 Ramdhuni 10/06/2016 Active 26 0 22 22 -45.83% 48 1 N M.SC 5
Exc Award (06/30/2023)
135238 Ramdhuni City 06/19/2018 |  Cancelled(8*) 0 0 25  -25 -100.00% 25 0 None g'CS’T'M'VP 14 | 90+ Days
131971 Shiva-Satakshi 07/11/2017 Active(1) 9 0 0 0 0.00% 16 7 2 N M,VP.SC 19
Exc Award (06/30/2020)
126982 SUNDAR DULARI 03/10/2016 Active 42 3 0 3 7.69% 39 1 N P.T.vP 0
Exc Award (06/30/2022)
116159 SUNSARI KOSHI RIVER 03/09/2012 Active 11 0 0 0 0.00% 11 6 N 24+ 90+ Days
Exc Award (06/30/2020)
147703 Taltalaiya 08/31/2021 Active 22 0 0 0 0.00% 22 4 N S,T.MSC 5 90+ Days
Exc Award (06/30/2023)
107482 TANKISINWARI 02/11/2010 Active 22 0 0 0 0.00% 22 26 1 None P.ST.MVP 24 90+ Days
sC
131972 Tankisinwari Green City 08/15/2017 Active 43 0 0 0 0.00% 43 30 1 None P.S,T.M\VP 24 90+ Days
sSC
138756 Tarahara Sundar City 07/12/2019 Active 2 0 0 0 0.00% 3 1 P.TM,VP,SC 24+
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Club Health Assessment for District 325 C through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
131966 Tarhara ltahari 07/11/2017 Active 20 3 0 3 17.65% 21 0 N M 0 90+ Days
Exc Award (06/30/2019)
60280 URLABARI 01/07/1998 Active 30 0 2 -2 -6.25% 39 3 6 N VP 5
Exc Award (06/30/2019, 06/30/2022)
78184 URLABARI AASTHA 02/04/2004 Active 28 4 0 4 16.67% 26 1 N T.sC 4
Exc Award (06/30/2019, 06/30/2023)

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
139007 Biratnagar Greater 07/12/2019 Cancelled(8%) 12/29/2022
146931 Biratnagar Humanity 07/29/2021 Cancelled(8*) 12/29/2022
147581 Biratnagar Royal 08/17/2021 Cancelled(8*) 12/29/2022
139004 Damak Mt Makalu 07/17/2019 Cancelled(8*) 12/29/2022
142006 Inaruwa Sunsari 07/09/2020 Cancelled(8%) 01/29/2023
152007 Inaruwa Transformation 08/18/2022 Cancelled(8%) 03/29/2023
147531 Itahari Buddha 07/16/2021 Cancelled(8*) 12/29/2022
146946 Itahari Melvin Jones 07/06/2021 Cancelled(8%) 06/29/2023
146935 Itahari Sambridhhi 07/06/2021 Cancelled(8*) 06/29/2023
152013 Kanyam 08/29/2022 Cancelled(8*) 06/29/2023
147744 Morang 08/04/2021 Cancelled(8*) 12/29/2022
136938 Rangeli 01/17/2019 Cancelled(8*) 12/29/2022
147012 Salakpur 07/20/2021  Cancelled(8*) 12/29/2022
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
153 6 1" -5 3,340 434 544 -110 -3.19% 3,786 22 39% 23% 4% 32% 4 100% " 5 169 -100%
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Club Health Assessment for District 325 C through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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Club Health Assessment for District 325 D through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
151309 Kathmandu Akarshan 06/19/2022 Active 21 2 7 5 -19.23% 36 1 N sC 1
153549 Kathmandu Battisputali 03/31/2023 [ Cancelled(8*) 0 1 24  -23 -100.00% 0 5 None g»CSTMV" 6 90+ Days
156228 Kathmandu Bindas 09/28/2023 Active 22 22 0 22 100.00% 0 3 0
152455 Kathmandu Blink Fitness 09/09/2022 Active 20 0 0 0 0.00% 20 15 S.M,sC 6 90+ Days
154722 Kathmandu Collection 06/19/2023 Active 10 0 10 10 -50.00% 0 1 2 S,TM,VP,SC 6
155803 Kathmandu Global Network 09/28/2023 Active 20 20 0 20 100.00% 0 4 M,VP,SC N/A
152027 Kathmandu Gokarneshwor 09/08/2022 Active(1) 25 0 10 10 -28.57% 20 0 N M,SC 9
Energetic
152106 Kathmandu Green Nature 08/03/2022 Active 21 0 5 5 -19.23% 21 1 2 N TMSC 2
156174 Kathmandu Green Valley 09/26/2023 Active 29 29 0 29  100.00% 0 1 2
151013 Kathmandu Helping Hearts 06/15/2022 Active 35 11 6 5 16.67% 28 0 S,M,SC 0
Exc Award (06/30/2023)
153048 Kathmandu Indrasarowor 11/24/2022 Active 15 0 10 10  -40.00% 25 1 N M 6
156464 Kathmandu Kaanth 12/12/2023 Newly 20 20 0 20 100.00% 0 0 N/A
Chartered
154743 Kathmandu Power 06/15/2023 Active 10 0 10 10  -50.00% 0 1 2 S,TM,VP,SC 6
156347 Kathmandu Royal Sarlahi 09/30/2023 Active 20 20 0 20 100.00% 0 4 P N/A
156241 Kathmandu Sakwo 09/28/2023 Active 20 22 2 20 100.00% 0 2 N M,SC N/R
154724 Kathmandu Save the Nature  06/16/2023 | Cancelled(8*) 0 0 51 -51 -100.00% 0 2 None ggvT,M,VP 6 90+ Days
155733 Kathmandu Shivapuri Peak 09/30/2023 Active 20 20 0 20 100.00% 0 4 N N/R
150976 Kathmandu Shrijanshil 06/13/2022 Active 20 0 4 4 -16.67% 22 1 ™™ 0
154723 Kathmandu Unity Group 06/16/2023 Active 5 0 25 25 -83.33% 0 1 T,VP,SC N/A 90+ Days
154721 Kathmandu Youth Vision 06/16/2023 Active 10 0 10 10 -50.00% 0 1 3 R M,SC N/A
154684 Lalitpur Multichain 06/15/2023 Active 10 0 10 10  -50.00% 0 1 2 TM,VP.SC N/A
152029 Solukhumbu Everest Khumbu  09/08/2022 Active 21 1 0 1 5.00% 20 1 2 N M,VP.SC N/R
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Club Health Assessment for District 325 D through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
154687 Tokha Kathmandu 06/16/2023 Active 10 0 10 10  -50.00% 0 1 1 2 M,VP.SC N/A
154683 Tokha Shivapuri 06/15/2023 Active 5 0 15 15 -75.00% 0 1 1 3 TM.VP.SC N/A |90+ Days
Clubs more than two years old
142000 Budhanilkantha Newa Pucha  08/13/2020 | Cancelled(8*) 0 0 19 -19  -100.00% 19 3 1 None P.S,T.M,VP 6 90+ Days
sC
60085 DINGLA BHOJPUR 11/07/1997 Active(1) 97 2 0 2 211% 106 0 P.MVP 24+
51652 DOLAKHA 05/06/1991 Active 15 0 0 0 0.00% 15 10 sc 24+
142223 Kapan Horizon 10/01/2020 Active(1) 16 1 2 -1 -5.88% 17 3 1 2 M.VP.SC 18 $1,000.02
26071 KATHMANDU 07/12/1972 Active 56 9 1 8 16.67% 56 0 0 N sc 0 $1,809.22
104165 KATHMANDU AANKHIJHYAL  12/15/2008 Active 25 2 4 2 7.41% 27 7 1 2 R M,VP,SC 24+
137542 Kathmandu Academic 03/11/2019 | Status Quo(1) 18 0 4 -4  -18.18% 20 2 0 N 15 90+ Days
132618 Kathmandu Bagmati North 10/12/2017 Active 15 0 13 -13 -46.43% 26 4 1 N 6 90+ Days
131791 Kathmandu Basuki 07/03/2017 Active 30 5 18 13 -30.23% 45 5 1 VP,SC 2
96686 KATHMANDU CENTURY 03/21/2006 Active(1) 35 0 0 0 0.00% 35 8 M,VP.SC 24+ 90+ Days
129931 Kathmandu Collaborator 05/02/2017 | Cancelled(8*) 0 0 63 63 -100.00% 2 1 2 None P.S,T.M,VP 15 90+ Days
sC
133123 Kathmandu Corporate Nepal ~ 01/23/2018 Active(1) 36 0 7 7  -16.28% 49 6 1 0
98845 KATHMANDU CREATIVE 03/20/2007 Active 19 1 0 1 5.56% 18 5 2 sc 5
WOMEN
Exc Award (06/30/2019)
109456 KATHMANDU DANFE 10/07/2010 Active 62 4 6 2 3.13% 68 4 0 2 $247.33
135799 Kathmandu Darpan 09/03/2018 Active 20 3 3 0 0.00% 20 7 0 0 $200.11
Exc Award (06/30/2020)
147088 Kathmandu Gagan 08/04/2021 Active 29 3 2 1 3.57% 29 2 4 ™ 2 90+ Days
96687 KATHMANDU GATEWAY 03/21/2006 Active(1) 35 0 0 0 0.00% 35 8 4 N VP,SC 24+ |90+ Days
129280 Kathmandu Gauravshali 11/10/2016 [ Cancelled(8*) 0 0 13 -13  -100.00% 9 6 2 None P.STMVP 15 | 90+ Days
sC
148458 Kathmandu Gauri Sankar 09/29/2021 Active 23 0 0 0 0.00% 21 7 S,TM,VP,SC 17 90+ Days
60064 KATHMANDU 10/31/1997 Active 41 1 12 -11 -21.15% 53 5 0 5
GOKARNESHWOR

Copyright 2024 LClI, Inc.

Page 13 of 123

Printed On 2/8/2024 9:56:35AM
MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 325 D through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Exc Award (06/30/2018, 06/30/2019, 06/30/20
96688 KATHMANDU GREATER 03/21/2006 Active(1) 35 0 0 0 0.00% 35 8 6 N M.SC 24+ 90+ Days
142584 Kathmandu Green Hil 10/12/2020 - Cancelled(8*) 0 0 26 -26 -100.00% 26 3 8 1 None ESTMVP 12 |90+ Days
148077 Kathmandu Green Planet 09/29/2021 | Cancelled(8*) 0 0 20 20 -100.00% 20 2 8 None P.S,T.M,vP N/A 90+ Days
sC
125005 Kathmandu Green World 06/01/2015 Active 15 0 5 -5  -25.00% 19 5 3 N M.sC 17
129661 Kathmandu Gupti Ganesh 02/06/2017 Active(1) 19 2 9 7 -26.92% 21 1 1 2 N T.VP 4
119923 Kathmandu Himalayas 07/19/2013 Active(1) 24 1 2 -1 -4.00% 25 2 1 N 6 $322.27
137406 Kathmandu Infinity 02/28/2019 Active 29 11 5 6 26.09% 23 4 1 N 2 90+ Days
Exc Award (06/30/2023)
57925 KATHMANDU JORPATI 02/28/1996 Active 38 3 0 3 857% 35 0 N sc 1
Exc Award (06/30/2017)
142148 Kathmandu Journey 07/31/2020 | Cancelled(8*) 0 0 12 -12 -100.00% 12 3 5 1 None ngS’TvM'VF’ 12 | 90+ Days
100341 KATHMANDU KALIKA 10/10/2007 Active(1) 26 6 15 9 2571% 29 7 0 N M,SC 6
Exc Award (06/30/2018)
129746 Kathmandu Kapan 01/24/2017 Active(1) 25 2 0 2 8.70% 26 2 0
66780 KATHMANDU LALIGURANS  10/30/2002 Active 39 2 0 2 5.41% 37 3 R ST 1
Exc Award (06/30/2020)
61068 KATHMANDU MAHANKAL 08/04/1998 Active 26 1 3 ) 7.14% 29 9 0 2 N T 2 $20.00
Exc Award (06/30/2019, 06/30/2023)
132657 Kathmandu Makalbari 11/14/2017 Active 23 0 0 0 0.00% 23 3 N T.VP,SC 15 90+ Days
Exc Award (06/30/2021)
128266 Kathmandu Manahara 08/04/2016 Active 85 9 1 8 10.39% 66 0 0 N VP 0 $505.59
Exc Award (06/30/2023)
129053 Kathmandu Manichood 10/27/2016 [ Cancelled(8*) 0 0 8 -8 -100.00% 8 6 2 1 None ESTMVP 18 |90+ Days
98263 KATHMANDU MELVIN JONES 01/12/2007 Active 36 1 0 1 286% 35 6 VP 5
Exc Award (06/30/2020)
61605 KATHMANDU MOUNT 03/08/1999 Active 2 0 0 0 0.00% 2 129 2 None P.STMVP 24+
EVEREST sC
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Club Health Assessment for District 325 D through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
106554 KATHMANDU MOUNT 09/09/2009 Active(1) 9 4 0 4 80.00% 3 0 2 R S.M.VP.SC 24+ | 90+ Days
GAURISHANKAR
63244 KATHMANDU MOUNT 05/31/2000 Active(1) 34 0 2 2 -5.56% 36 8 1 N S,T.8C 6
MAKALU
143533 Kathmandu Nayapati Friends ~ 12/24/2020 Active 24 0 5 -17.24% 29 3 6 2 M.sC 6 90+ Days
142350 Kathmandu Nayapati 09/30/2020 Active 23 14 14 0 0.00% 23 3 0 3
Victorious
134591 Kathmandu New Sunakhari 05/22/2018 | Cancelled(8*) 0 0 8 -8 -100.00% 8 5 8 1 None gg'T'M'VP N/R | 90+ Days
136978 Kathmandu Padhmashree 12/06/2018 Active 22 0 0 0 0.00% 22 8 N ™ 6 $1,000.26
126215 Kathmandu Panchasheel 11/18/2015 Active(1) 23 6 0 6 35.29% 19 1 S,vP 6
121134 Kathmandu Peace and 01/22/2014 Active 20 0 0 0 0.00% 20 7 M.SC 2
Education
89374 KATHMANDU RISING SUN  10/06/2005 Active 39 9 6 3 8.33% 40 4 0 N 0 $1,026.78
147071 Kathmandu Royal Himalayan  07/06/2021 Active 20 0 1 -1 -4.76% 21 2 1 T.M,SC 6 90+ Days
100098 KATHMANDU SHARING 08/27/2007 Active 21 0 0 0 0.00% 21 2 M.sC 2 $246.65
HEARTS
Exc Award (06/30/2019)
111664 KATHMANDU SIMRIK 07/14/2011 Active(1) 25 0 3 3 -10.71% 28 6 1 N T.MSC 18
Exc Award (06/30/2019)
131773 KATHMANDU SKILL 07/03/2017 Active(1) 28 3 2 1 3.70% 25 4 1 N MSC 2
DEVELOPMENT
96685 KATHMANDU SUBHAKAMANZ 03/21/2006 Active(1) 35 0 0 0 0.00% 35 8 2 R TM,VP.SC 24+ 90+ Days
61553 KATHMANDU SUKUNDA 02/24/1999 Active(1) 30 0 0 0 0.00% 35 1 R T.SC 17
142013 Kathmandu Third Eye 07/06/2020 | Cancelled(8*) 0 1 19 -18  -100.00% 23 3 1 None gg"T'M'VP 6 90+ Days
101020 KATHMANDU UTTAR BAHINI  01/14/2008 Active 28 3 0 3 12.00% 26 0 M,VP.SC 4
133632 Kathmandu Zenith 06/19/2018 Active 15 0 0 0 0.00% 22 8 2 S.T.MVP.SC 24+ |90+ Days
108259 SANKHU 05/21/2010 Active 43 6 9 -3 -652% 46 9 0 N M.SC 4
Exc Award (06/30/2020, 06/30/2021)
125760 Sindhupalchok 09/09/2015 Active(1) 25 5 0 5 25.00% 23 0 2 PM,vP 4
137561 Sundarijal 03/18/2019 Active(1) 24 5 4 1 4.35% 23 4 1 T 6
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Club Health Assessment for District 325 D through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
139050 Budhanilakantha 07/28/2019 Cancelled(5*) 12/15/2022
149170 Budhanilakantha Ato Z 03/21/2022 Cancelled(5%) 12/15/2022
138801 Budhanilakantha Active 07/23/2019 Cancelled(5%) 12/15/2022
134534 Budhanilakantha Aquarius 05/22/2018 Cancelled(8%) 03/29/2023
138802 Budhanilakantha Aries 07/23/2019 Cancelled(5%) 12/15/2022
139155 Budhanilakantha Bhadrakali 08/12/2019 Cancelled(5*) 12/15/2022
134988 Budhanilakantha Bhangalian 06/14/2018 Cancelled(8%) 03/29/2023
149301 Budhanilakantha Bright Vision 03/16/2022 Cancelled(5%) 12/15/2022
149338 Budhanilakantha Central 03/16/2022 Cancelled(5*) 12/15/2022
149357 Budhanilakantha Century 03/16/2022 Cancelled(5*) 12/15/2022
135656 Budhanilakantha Chapali 03/11/2019  Cancelled(5*) 12/15/2022
135658 Budhanilakantha Chunikhel 02/28/2019 Cancelled(5%) 12/15/2022
149302 Budhanilakantha Citizens 03/16/2022 Cancelled(5*) 12/15/2022
134989 Budhanilakantha City 06/14/2018 Cancelled(5*) 12/15/2022
139070 Budhanilakantha Diamond 07/29/2019 Cancelled(5*) 12/15/2022
139158 Budhanilakantha Diversity 08/12/2019 Cancelled(5*) 12/15/2022
139051 Budhanilakantha Emerald 07/29/2019 Cancelled(5%) 12/15/2022
148085 Budhanilakantha Future Star ~ 11/23/2021  Cancelled(5%) 12/15/2022
139052 Budhanilakantha Global 07/30/2019 Cancelled(5%) 12/15/2022

Thought
149300 Budhanilakantha Golden Gate 03/16/2022 Cancelled(5%) 12/15/2022
138803 Budhanilakantha Golfutar 07/24/2019 Cancelled(5*) 12/15/2022
147949 Budhanilakantha Green City 08/31/2021 Cancelled(8%) 08/29/2022
135660 Budhanilakantha Happy 01/31/2019 Cancelled(5*) 12/15/2022
139053 Budhanilakantha Hattigauda 07/30/2019 Cancelled(5%) 12/15/2022
149303 Budhanilakantha Himalaya 03/16/2022 Cancelled(5*) 12/15/2022
149304 Budhanilakantha Horizon 03/16/2022 Cancelled(5*) 12/15/2022
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Club Health Assessment for District 325 D through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reex:ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
149085 Budhanilakantha Impact 12/01/2021 Cancelled(8%) 03/29/2023
139054 Budhanilakantha Jupiter 07/30/2019 Cancelled(5%) 12/15/2022
138805 Budhanilakantha Kathmandu  07/24/2019 Cancelled(5%) 12/15/2022
149305 Budhanilakantha Latitude 12/21/2021 Cancelled(5%) 12/15/2022
138785 Budhanilakantha Libra 07/24/2019 Cancelled(5%) 12/15/2022
149307 Budhanilakantha Longitude 12/21/2021 Cancelled(5%) 12/15/2022
137909 Budhanilakantha Mandikhatar 05/08/2019 Cancelled(8*) 03/29/2023
139164 Budhanilakantha Mars 08/12/2019 Cancelled(5*) 12/15/2022
139055 Budhanilakantha Mercury 07/30/2019 Cancelled(5%) 12/15/2022
139056 Budhanilakantha Molecules 07/30/2019 Cancelled(5%) 12/15/2022
149308 Budhanilakantha Mountain 03/16/2022 Cancelled(5*) 12/15/2022
138804 Budhanilakantha Narayansthan 07/24/2019 Cancelled(5%) 12/15/2022
149341 Budhanilakantha New North 03/16/2022 Cancelled(5*) 12/15/2022
137996 Budhanilakantha Northern 06/14/2019 Cancelled(5%) 12/15/2022
139167 Budhanilakantha Oxygen 08/12/2019 Cancelled(5%) 12/15/2022
139057 Budhanilakantha Peace 07/30/2019 Cancelled(5*) 12/15/2022
139058 Budhanilakantha People 08/12/2019 Cancelled(5*) 12/15/2022
138787 Budhanilakantha Pisces 07/24/2019 Cancelled(5%) 12/15/2022
139170 Budhanilakantha Platinum 07/31/2019 Cancelled(8*) 06/29/2023
139059 Budhanilakantha Public 07/30/2019 Cancelled(5*) 12/15/2022
149171 Budhanilakantha Quartz 03/16/2022 Cancelled(5*) 12/15/2022
149086 Budhanilakantha Rhododendror 03/16/2022 Cancelled(5%) 12/15/2022
149309 Budhanilakantha Rising Sun 03/16/2022 Cancelled(5%) 12/15/2022
139060 Budhanilakantha Sagittarius 07/30/2019 Cancelled(5*) 12/15/2022
139061 Budhanilakantha Special 07/30/2019 Cancelled(5*) 12/15/2022
139062 Budhanilakantha Sunrise 07/30/2019 Cancelled(5%) 12/15/2022
139065 Budhanilakantha Taurus 07/30/2019 Cancelled(5*) 12/15/2022
139066 Budhanilakantha Topaz 07/30/2019 Cancelled(5%) 12/15/2022
138792 Budhanilakantha Tupek 07/24/2019 Cancelled(5%) 12/15/2022
139173 Budhanilakantha Ugaaltar 07/30/2019 Cancelled(5*) 12/15/2022
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Club Health Assessment for District 325 D through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reex:ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
149310 Budhanilakantha Unique 03/16/2022 Cancelled(5*) 12/15/2022
149311 Budhanilakantha United 03/16/2022 Cancelled(5%) 12/15/2022
149312 Budhanilakantha Universal 03/16/2022 Cancelled(5*) 12/15/2022
139064 Budhanilakantha Vanes 07/30/2019 Cancelled(5%) 12/15/2022
139067 Budhanilakantha Village Park  07/30/2019 Cancelled(5*) 12/15/2022
139068 Budhanilakantha World 08/12/2019 Cancelled(5*) 12/15/2022
147957 Budhanilakantha Xenon 08/19/2021 Cancelled(5%) 12/15/2022
139166 Budhanilakantha Yellow Lotus 08/26/2019 Cancelled(6*) 12/15/2022
149343 Budhanilakantha Young Heart 03/16/2022 Cancelled(5%) 12/15/2022
139069 Budhanilakantha Zinc 07/30/2019 Cancelled(5%) 12/15/2022
147950 Dolakha Bigu 09/29/2021 Cancelled(5*) 12/15/2022
147951 Dolakha Greenwich 09/22/2021 Cancelled(5*) 12/15/2022
147952 Dolakha Mount Gaurishankar ~ 09/22/2021 Cancelled(5%) 12/15/2022
149340 Gokaneshewor North East 12/21/2021 Cancelled(5%) 12/15/2022
149313 Gokarneshwor Budhanilakanthe 03/16/2022 Cancelled(5%) 12/15/2022
149339 Gokarneshwor North West 03/16/2022 Cancelled(5%) 12/15/2022
149314 Gokarneshwor Public 03/16/2022 Cancelled(5*) 12/15/2022
147953 Gokarneshwor Sunrise 08/31/2021  Cancelled(5*) 12/15/2022
149316 Gokarneshwor West 03/16/2022 Cancelled(5%) 12/15/2022
149306 Kapan Budhanilakantha 03/16/2022 Cancelled(5*) 12/15/2022
99937 KATHMANDU APEX WORLD  07/09/2007 Cancelled(8*) 03/29/2023
131963 Kathmandu Bhadrakali 08/15/2017 Cancelled(8*) 12/29/2022
149315 Kathmandu Budhanilakantha  03/16/2022 Cancelled(5%) 12/15/2022
149320 Kathmandu East 03/16/2022 Cancelled(5%) 12/15/2022
134860 Kathmandu Gems 06/12/2018 Cancelled(8*) 12/29/2022
147956 Kathmandu Green Universe 08/31/2021 Cancelled(8*) 06/29/2023
105116 KATHMANDU ILAM 09/11/2009 Cancelled(5*) 12/15/2022
PANCHTHAR
134802 Kathmandu Lalupate 05/23/2018 Cancelled(8*) 12/29/2022
142513 Kathmandu Mount Manaslu 09/17/2020 Cancelled(8*) 12/29/2022
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Club Health Assessment for District 325 D through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
134604 Kathmandu Neel Kamal 05/22/2018 Cancelled(8*) 12/29/2022
149317 Kathmandu Northern Zone 03/16/2022 Cancelled(5*) 12/15/2022
134605 Kathmandu Puspanjali 05/22/2018 Cancelled(8*) 12/29/2022
77965 KATHMANDU SEWA 12/15/2003 Cancelled(8%) 12/29/2022
134606 Kathmandu Shiris 05/22/2018 Cancelled(8*) 12/29/2022
133519 Kathmandu SMS 01/02/2018 Cancelled(8*) 12/29/2022
134582 Kathmandu Sungava City 05/22/2018 Cancelled(8*) 12/29/2022
143267 Kathmandu Team Everest 12/28/2020 Cancelled(8%) 08/29/2022
149318 Kathmandu Uttaranchal 03/16/2022 Cancelled(5%) 12/15/2022
149319 Kathmandu West 03/16/2022 Cancelled(5%) 12/15/2022
134581 Kathmandu White Gurans 05/22/2018 Cancelled(8*) 12/29/2022
149236 Panchkhal 12/15/2021 Cancelled(8%) 01/29/2023
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
72 7 1" -4 1,871 293 555 -262 -12.28% 1,861 26 25% 31% 1% 24% 1 100% 1 29 263 -191%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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Club Health Assessment for District 325 E through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater report in 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
155699 Chandragiri Baghbachala 08/24/2023 Active 20 20 0 20  100.00% 0 5 M.VP.SC N/R | 90+ Days
152045 Chandragiri North 08/11/2022 Active 30 0 0 0 0.00% 30 13 N M,SC 14 90+ Days $200.05
Exc Award (06/30/2023)
155856 Kathmandu Anubhuti 09/28/2023 Active 24 26 2 24 100.00% 0 0 M,VP,SC N/A
152097 Kathmandu Atirath 08/23/2022 Active 19 6 7 -1 -5.00% 21 1 2 N M,SC 5
152338 Kathmandu Boje Pokhari 08/29/2022 Active 21 0 1 -1 -4.55% 23 5 2 N SC 6 90+ Days
150906 Kathmandu Chunikhel 06/13/2022 |  Cancelled(8*) 0 0 58 -568 -100.00% 25 2 None ngS'TvM'VP N/A 90+ Days
155641 Kathmandu Diamond Eyes 08/17/2023 Active 26 29 3 26 100.00% 0 0 M.VP.SC N/R | 90+ Days
153921 Kathmandu Elites 03/13/2023 Active 28 7 1 6 27.27% 0 0 N M.SC N/R
151248 Kathmandu Friendship Group  06/14/2022 Active 5 0 0 0 0.00% 5 13 None P.S,T.M,vP N/A
sc
156177 Kathmandu Global Active 09/26/2023 Active 20 20 0 20 100.00% 0 4 T.M\VP,SC N/R | 90+ Days
155834 Kathmandu Global Active 09/22/2023 Active 23 23 0 23 100.00% 0 1 N M,SC N/R
Youth
153874 Kathmandu Global Community 03/27/2023 Active 20 0 0 0 0.00% 0 1 2 R SC 0
155833 Kathmandu Global Floriculture 09/22/2023 Active 22 22 0 22 100.00% 0 1 N N/R 90+ Days
155270 Kathmandu Global Team 08/25/2023 Active 25 25 0 25  100.00% 0 1 N P.M,SC N/R
152046 Kathmandu Global Vision 08/30/2022 Active 17 1 4 -3 -15.00% 20 4 2 R SM N/A |90+ Days $199.99
155835 Kathmandu Global Women  09/22/2023 Active 21 21 0 21 100.00% 0 2 N STMVRSC  N/R [90+Days [  $399.71
152339 Kathmandu Godavari 08/30/2022 Active 20 0 0 0 0.00% 20 16 N MsC N/R
151245 Kathmandu Golden Group 06/20/2022 Active 4 0 0 0 0.00% 4 18 R M,VP.SC N/A
151121 Kathmandu Gorkhali Yoddha  06/07/2022 Active 4 0 0 0 0.00% 4 18 None gg,T,M,VP N/A
152115 Kathmandu Great Buddha 08/29/2022 Active(1) 20 12 11 1 5.26% 20 0 N M 5
156275 Kathmandu Great Lalitpur 09/29/2023 Active 20 20 0 20 100.00% 0 3 M,VP.SC N/R
151214 KATHMANDU GROUP 06/14/2022 |  Cancelled(8*) 0 0 20 -20 -100.00% 4 2 None PSTMVP N/A |90+ Days
SERVICE sc
151442 Kathmandu Group Star 06/20/2022 | Cancelled(8*) 0 0 10  -10 -100.00% 4 2 None ESTMVP N/A |90+ Days
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Club Health Assessment for District 325 E through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
151443 Kathmandu Group Vision 06/20/2022 Active 1 0 4 -4 -80.00% 5 1 None P,T,M,VP,SC N/A
152100 Kathmandu Jawalakhel 08/05/2022 Active 20 2 2 0 0.00% 29 2 N SC 0 $1,001.08
157246 Kathmandu Jhyarung Khasyor 01/25/2024 Newly 20 20 0 20 100.00% 0 0 T.M,SC N/R
Chartered
155855 Kathmandu Mahila Naumati 09/28/2023 Active 20 20 0 20 100.00% 0 1 N S,T.M,vP,SC N/R
Baja
152043 Kathmandu Namo Green Tara  08/18/2022 Active 19 6 1 5 35.71% 21 0 N sC 2 90+ Days
152390 Kathmandu Naya Abhiyan 08/31/2022 Active 20 0 0 0 0.00% 20 7 M,VP,SC 18 90+ Days
151246 Kathmandu New Vision Group  06/14/2022 | Cancelled(8*) 0 0 20 -20 -100.00% 4 2 None P.S,T.M\VP N/A | 90+ Days
sC
152469 Kathmandu Nirnayak 08/31/2022 Active(1) 4 1 17 16 -80.00% 20 0 T.M,vP,SC N/R
154225 Kathmandu Paramarsha 06/20/2023 Active 20 0 0 0 0.00% 0 6 2 M,SC 6
156269 Kathmandu Patan Banglamukhi 09/29/2023 Active 20 20 0 20 100.00% 0 4 T.M,VP,SC N/A
152053 Kathmandu Patan Energy 08/23/2022 Active 21 2 1 1 5.00% 20 4 M,sC 1
156194 Kathmandu Patan Star 09/29/2023 Active 20 20 0 20 100.00% 0 4 M,VP,SC N/A
150203 Kathmandu Pathivara 04/21/2022 Active 6 0 0 0 0.00% 5 1 None g,CS,T,M,VP N/A
150089 Kathmandu Sajha Sewa 03/21/2022 | Cancelled(8*) 0 0 49 -49 -100.00% 49 1 1 None ESTMVP N/R |90+ Days
152062 Kathmandu Sarlahi 12/30/2022 Active(1) 20 1 0 1 5.26% 20 1 2 M,vP 1
152058 Kathmandu Seto Ganesh 08/29/2022 Active 24 3 0 3 14.29% 21 0 T.M,VP,SC 3 $217.64
150539 Kathmandu Seven Star 06/07/2022 | Cancelled(8*) 0 0 20 20 -100.00% 20 2 None ESTMYP N/A |90+ Days
156091 Kathmandu Shankhamul 09/28/2023 Active 20 20 0 20 100.00% 0 4 M,SC N/A
151870 Kathmandu Sindhupalchok The 08/12/2022 | Status Quo(1) 22 0 4 4 -15.38% 21 0 2 M,SC 6 90+ Days
Helping Hands
Exc Award (06/30/2023)
152249 Kathmandu Smart Ladies 08/31/2022 | Cancelled(8*) 0 0 20 20 -100.00% 20 1 None ESTMVP N/A |90+ Days
151249 Kathmandu Society 06/14/2022 Active 6 0 0 0 0.00% 6 12 3 N $,M,VP,SC N/A
155813 Kathmandu St Lawrence 09/29/2023 Active 20 20 0 20 100.00% 0 4 M,VP,SC N/R
156200 Kathmandu St Lawrence 09/29/2023 Active 20 20 0 20 100.00% 0 4 M,VP,SC N/R
Scholar
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Club Health Assessment for District 325 E through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
155812 Kathmandu Swoyambhu 09/29/2023 Active 20 20 0 20 100.00% 0 4 M.SC N/A
156180 Kathmandu Team Shankhamul 09/26/2023 Active 20 20 0 20 100.00% 0 4 M.SC N/A | 90+ Days
153993 Kathmandu Texas 06/20/2023 Active 25 5 0 5 25.00% 0 1 2 M,SC 6
156191 Kathmandu Trijyoti 09/29/2023 Active 20 20 0 20  100.00% 0 4 M.VP.SC N/A
155832 Kathmandu Youth Bankers 09/28/2023 Active 20 20 0 20 100.00% 0 4 M.SC N/R
157025 Kathmandu Youth Change 01/09/2024 Newly 20 20 0 20 100.00% 0 0 N/A
Leadership Chartered
152305 Kathmandu Youth for Service  08/30/2022 Active 18 0 0 0 0.00% 20 11 2 TM,VP.SC N/A
155836 Kathmandu Youth Roars 08/25/2023 Active 21 21 0 21 100.00% 0 5 N M.,SC N/R
155837 Lalitpur Drishti Sansar 09/29/2023 Active 20 20 0 20 100.00% 0 4 M.SC N/R
152042 Lalitpur Pathibhara 08/29/2022 | Cancelled(8*) 0 0 20 20 -100.00% 20 1 1 1 None ESTMYP N/A |90+ Days
151012 Shivapuri 06/13/2022 |  Cancelled(8*) 0 0 54 -54  -100.00% 20 1 1 1 None gg"T'M'VP N/A 90+ Days
150579 Tokha 04/29/2022 | Cancelled(8*) 0 0 24 -24 -100.00% 25 2 2 None ggTMVP N/A |90+ Days
Clubs more than two years old
127690 Angna Panchthar 06/07/2016 Active 20 1 1 0 0.00% 14 7 4 SC 24+ $201.13
127793 Chandragiri 06/15/2016 Active 30 7 2 5 20.00% 25 5 1 P.M.VP,SC 14 $1,395.55
143148 Kathmandu Aarambh 10/12/2020 Active 12 0 13 13 -52.00% 25 2 1 18 90+ Days
Exc Award (06/30/2021, 06/30/2023)
142523 Kathmandu Alaukik 08/21/2020 Active 23 8 5 3 15.00% 24 2 0 P.T.M,VP 0 $998.05
109115 KATHMANDU ALPINE 08/23/2010 Active 21 2 1 1 5.00% 20 13 5 SM,VP,SC 4
Exc Award (06/30/2019, 06/30/2021)
142875 Kathmandu Ananya 09/10/2020 Active 7 3 22 19 -73.08% 26 2 0 T.M,vP,SC 15
104885 KATHMANDU ANNAPURNA  03/25/2009 Active 20 4 2 2 11.11% 20 14 2 T.VP.SC 24+
142462 Kathmandu Basistha Global ~ 09/02/2020 Active(1) 20 9 9 0 0.00% 25 3 0 M.VP.SC N/A $215.75
129177 Kathmandu Boudha 10/28/2016 Active 23 2 1 1 4.55% 26 2 0 P 6 90+ Days
Exc Award (06/30/2023)
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Club Health Assessment for District 325 E through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
127040 Kathmandu Central Mid Town  04/29/2016 Active 16 0 0 0 0.00% 25 3 N ST.VP,SC 0 $98.56
142347 Kathmandu Creative 09/03/2020 Active(1) 4 0 0 0 0.00% 13 8 M\VP,SC 24+ |90+ Days
Entrepreneurs
131969 Kathmandu Creative Youth 0711112017 | Cancelled(8*) 0 0 6 -6 -100.00% 15 6 1 None g,é},T,M,VP 18 90+ Days
Exc Award (06/30/2019)
147192 Kathmandu Deluxe 07/26/2021 Active(1) 26 0 0 0 0.00% 26 12 N P.TM\VP,SC N/A | 90+ Days
138772 Kathmandu Dhapakhel 07/12/2019 Active 20 0 0 0 0.00% 40 7 N 5
142094 Kathmandu Diversity 07/07/2020 Active 21 6 0 6  40.00% 31 0 R T.M,SC N/R
144757 Kathmandu Ekata 12/31/2020 Active 16 0 0 0 0.00% 25 7 N M.sC N/A | 90+ Days
126102 Kathmandu Gautam Buddha ~ 11/11/2015 Active 29 6 5 1 3.57% 34 3 0 N M,VP.SC 4 90+ Days $97.43
Exc Award (06/30/2023)
88094 KATHMANDU GLOBAL 05/10/2005 Active 31 3 0 3 10.71% 29 1 N M.vP 0 $2,276.63
Exc Award (06/30/2019, 06/30/2020, 06/30/20
67613 KATHMANDU GLOBAL EYE  04/11/2003 Active 40 6 6 0 0.00% 39 7 1 N M.SC 3 $1,389.93
136464 Kathmandu Global Service 11/20/2018 Active 19 2 4 -2 -9.52% 21 1 0 N M.vP 24+ $99.68
131964 Kathmandu Greenill City 07/05/2017 Active(2) 32 5 4 1 3.23% 21 1 1 N M.VP 5 90+ Days $195.12
147089 Kathmandu Group 07/13/2021 Active(1) 9 3 21 18  -66.67% 27 2 1 None N PMVP.SC 1
97157 KATHMANDU GUHESHWARI  05/18/2006 Active 27 0 0 0 0.00% 27 1 N 24+
Exc Award (06/30/2023)
147791 Kathmandu Impact 08/12/2021 Active 27 0 0 0 0.00% 27 20 2 N P.M.VP.SC N/R | 90+ Days
135409 Kathmandu Janabhawana 08/14/2018 Active 12 0 0 0 0.00% 12 19 N T.M,SC 24+ 90+ Days
59404 KATHMANDU 04/21/1997 Active(1) 8 1 0 1 14.29% 7 3 7 R TMSC N/R | 90+ Days
KANCHANJUNGA
45852 KATHMANDU KANTIPUR 02/03/1986 Active(1) 21 4 0 4 23.53% 20 0 2 N sC 6 $500.04
Exc Award (06/30/2019, 06/30/2020)
129420 Kathmandu Khasti 11/28/2016 Active(1) 28 4 0 4 16.67% 30 3 N 1 90+ Days
Exc Award (06/30/2019)
142149 Kathmandu Kindness 07/24/2020 Active 9 0 0 0 0.00% 20 5 N SC 10
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Club Health Assessment for District 325 E through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
147193 Kathmandu Lalit Mandala 07/27/2021 Active 25 0 2 2 -7.41% 28 1 0 M,VP.SC 9 90+ Days
138755 Kathmandu Lalitpur 07/12/2019 Active 43 4 0 4 10.26% 39 0 0 $200.02
Exc Award (06/30/2023)
135692 Kathmandu Leadership for 09/26/2018 Active(1) 25 8 0 8 47.06% 25 0 N 5 $473.40
Change
145791 Kathmandu Manaslu 05/11/2021 Active(1) 13 8 0 8 160.00% 5 0 N M.SC 24+
147532 Kathmandu Manaslu World 07/29/2021 Active 20 10 0 10 100.00% 20 2 N T.M,SC 5 90+ Days $198.88
137997 Kathmandu Model 05/13/2019 Active 13 0 0 0 0.00% 13 19 2 R P.M.VP.SC 24+ | 90+ Days
147069 Kathmandu Namo Buddha 07/06/2021 Active(1) 22 11 8 3 15.79% 30 2 0 N 2 90+ Days $998.05
107212 KATHMANDU NEPALAXMI  01/08/2010 Active 22 1 2 1 435% 23 14 0 M,VP.SC 1
142349 Kathmandu Novella 08/13/2020 | Status Quo(2) 12 0 8 -8 -40.00% 20 2 0 2 N/A 90+ Days
137265 Kathmandu Okhaldhunga 01/22/2019 Active(2) 14 2 0 2 16.67% 19 1 M 2 $1,002.82
Exc Award (06/30/2020)
60130 KATHMANDU PASHUPATI 12/01/1997 Active 31 1 0 1 3.33% 32 0 N 0 $906.92
NATH
Exc Award (06/30/2018, 06/30/2019)
147070 Kathmandu Patan Heritage 08/02/2021 Active 23 0 1 1 417% 23 1 6 T.sc 6
110393 KATHMANDU PEOPLES 04/11/2011 Active 12 0 9 -9 -42.86% 21 5 1 M.SC 24+ |90+ Days
Exc Award (06/30/2020)
108951 KATHMANDU 07/26/2010 Active 23 0 10  -10 -30.30% 32 9 0 N s¢ 0
PROFESSIONALS
Exc Award (06/30/2019)
105039 KATHMANDU SAHAAS 05/07/2009 Active 36 7 2 5 16.13% 30 4 0 N T 2 90+ Days | $2,895.92
Exc Award (06/30/2018)
136333 Kathmandu Shambala 09/03/2018 | Cancelled(8*) 0 0 19 -19  -100.00% 19 5 2 1 None ngS’TvM'VP 24+ 90+ Days
Exc Award (06/30/2020)
123532 Kathmandu Shree Ganesh 12/05/2014 Active 20 0 0 0 0.00% 20 13 N P.M,SC 15 90+ Days
135432 Kathmandu Shubhalabh 09/07/2018 Active 19 0 0 0 0.00% 19 13 P.TMSC 18 90+ Days
143576 Kathmandu Shuvam 12/21/2020 Active(1) 22 0 0 0 0.00% 22 8 1 None gyCS,T,M,VP 19 90+ Days
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Club Health Assessment for District 325 E through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
141559 Kathmandu Simchaur 06/11/2020 Active 23 0 0 0 0.00% 23 20 1 None P.S,T.M,vP N/R
sSC
128710 Kathmandu Sky Limit 10/11/2016 Active(1) 18 0 0 0 0.00% 18 0 M,VP.SC 17
Exc Award (06/30/2020)
147560 Kathmandu Smart City 07/20/2021 Active(1) 23 0 5 5  -17.86% 28 2 1 R T.sC 0
Exc Award (06/30/2023)
66476 KATHMANDU STAR 07/16/2002 Active 16 0 6 -6 -27.27% 22 7 1 2 N P.ST 18
124337 Kathmandu Sumeru 05/06/2015 Active 10 1 10 9 -47.37% 19 7 6 N T.MSC 6
Exc Award (06/30/2020)
135218 Kathmandu Sweet City 06/19/2018 | Cancelled(8*) (] 0 19  -19 -100.00% 19 4 8 None ggyTvMyVP 11 90+ Days
142185 Kathmandu Team 07/24/2020 Active 20 0 0 0 0.00% 20 42 N S,M,vP.SC 24+ 90+ Days
60294 KATHMANDU UNITED 01/14/1998 Active 20 1 7 6 -23.08% 33 4 1 N TM\VP,SC 18
132162 Kathmandu United Group 10/25/2017 Active(1) 23 0 2 -2 -8.00% 25 1 5 N T 4 $1,198.89
60628 KATHMANDU UNIVERSAL 04/10/1998 Active(1) 23 5 0 5 27.78% 18 5 N S.M,sC 16 90+ Days
130401 Kathmandu Valley Centennial ~ 03/28/2017 Active 73 2 0 2 2.82% 67 2 R M.SC 5 90+ Days $97.43
Exc Award (06/30/2018)
137368 Kathmandu World Vision 05/23/2019 Active 4 0 0 0 0.00% 4 19 6 R S,T.M,VP,SC 18 90+ Days
131970 Kathmandu Youth for 07/07/2017 Active 23 0 0 0 0.00% 23 12 N P.S.MSC 6 90+ Days
Development
Exc Award (06/30/2021)
145824 Kathmandu Youth Synergy 04/23/2021 Active 11 2 5 3 -21.43% 14 2 1 R M.SC 10 90+ Days
143860 Lalitpur Creative 12/18/2020 Active 28 3 0 3 12.00% 29 0 N 0 $195.12
Exc Award (06/30/2023)
142360 Lalitpur Mahalaxmi 10/26/2020 Active 18 3 7 4 -18.18% 22 2 1 M,VP,SC 1
Exc Award (06/30/2023)
129100 Nepal Helping Hands 10/05/2016 Active 14 4 5 -1 6.67% 26 6 6 N sc 24+ 90+ Days
Exc Award (06/30/2018)
136396 Patan Mahalaxmi 01/14/2019 Active 23 4 0 4 21.05% 24 0 N T.M\VP,SC 7 $194.86
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Club Health Assessment for District 325 E through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status™ Date
149382 Kathmandu Aabhushan 03/15/2022 Cancelled(8*) 06/29/2023
142145 Kathmandu Aakarshan 07/10/2020 Cancelled(8*) 12/29/2022
148140 Kathmandu Chabahil Nexus 12/06/2021 Cancelled(8%) 02/28/2023
147507 Kathmandu Chandra Surya 08/06/2021 Cancelled(8%) 12/29/2022
Tara
147870 Kathmandu Changunarayan 08/11/2021 Cancelled(8*) 06/29/2023
147001 Kathmandu Dhanusha City 08/11/2021  Cancelled(8*) 06/29/2023
147014 Kathmandu Duwakot City 07/16/2021 Cancelled(8*) 06/29/2023
148457 Kathmandu Indra Sarovar 10/07/2021 Cancelled(8%) 05/29/2023
144704 Kathmandu Ishworpur city 12/31/2020 Cancelled(8%) 12/29/2022
147152 Kathmandu Jhyammay 07/23/2021 Cancelled(8%) 03/29/2023
Chautary
144484 Kathmandu Koteshwor City 12/27/2020 Cancelled(8*) 06/29/2023
144760 Kathmandu Machhapuchhre 12/31/2020 Cancelled(8%) 06/29/2023
143537 Kathmandu Nepal Pavilion 11/25/2020 Cancelled(8%) 06/29/2023
147686 Kathmandu Saujanya 07/29/2021 Cancelled(8*) 06/29/2023
147153 Kathmandu Starlight 07/20/2021 Cancelled(8*) 06/29/2023
144779 Kathmandu the Sky 12/31/2020 Cancelled(8*) 12/29/2022
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
11 23 13 10 2,232 686 582 104 4.89% 2,114 20 31% 47% 2% 36% 2 100% 13 5 339 -123%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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Club Health Assessment for District 325 F through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater report in 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
151930 Bardibas Samaj 08/31/2022 Active(1) 19 23 4 19  100.00% 34 3 N M,SC 3
151283 Dhangadhimai 06/20/2022 Active(1) 7 2 0 2 40.00% 20 3 3 R M,SC 1
155211 Fattepur City 09/30/2023 Active 21 21 0 21 100.00% 0 4 N M.SC N/R
165585 Halesi Mart 09/25/2023 Active 20 20 0 20 100.00% 0 4 N M.SC 4
153040 Janakpurdham Gargi 12/09/2022 Active 25 0 0 0 0.00% 22 7 2 R M\VvP 6
155214 Kanchanpur Height 08/02/2023 Active 20 20 0 20 100.00% 0 6 N M.SC 3
151897 Kathmandu Binayaka 08/02/2022 Active 25 0 0 0 0.00% 24 7 N 0 $77.47
Exc Award (06/30/2023)
152497 Kathmandu Blue Chip City 09/13/2022 | Status Quo(2) 2 1 4 -3 -60.00% 20 0 T.MVP.SC 6 90+ Days
150157 Kathmandu Community Peace 04/04/2022 Active 22 2 3 -1 -4.35% 21 1 2 N TMvP 6
Exc Award (06/30/2023)
151655 Kathmandu Crystal City 08/18/2022 Active 13 1 9 -8 -38.10% 20 1 2 N ™™ 4 $1,000.32
155780 Kathmandu Diamond City 09/25/2023 Active 24 24 0 24  100.00% 0 0 4
149573 Kathmandu Divine City 02/07/2022 Active(1) 2 1 0 1 100.00% 10 2 3 M.VP.SC 6
156329 Kathmandu Entrepreneurship  09/30/2023 Active 21 33 12 21 100.00% 0 0 N 0
150907 Kathmandu Jeevanta 06/02/2022 Active 24 0 11 -1 -31.43% 36 1 3 R 1
151173 Kathmandu Miracle City 06/16/2022 Active 8 0 2 -2 -20.00% 5 1 R 0
151658 Kathmandu Motherland City ~ 08/18/2022 Active 23 0 2 -2 -8.00% 20 1 N M.,SC 5
149593 Kathmandu Opal City 02/09/2022 Active 21 1 0 1 5.00% 20 0 3 N 6
156338 Kathmandu Pinnacle Vision 09/30/2023 Active 20 20 0 20  100.00% 0 0 N M,sC N/A
151975 Kathmandu Redo 08/18/2022 | Status Quo(1) 14 0 6 -6 -30.00% 20 0 N T 6 90+ Days
149218 Kathmandu Royal City 05/09/2022 | Cancelled(8*) 0 2 27 -25 -100.00% 25 2 None g'CS’TvM'VP 6 90+ Days
152182 Kathmandu Royal Coop 08/29/2022 Active(1) 11 0 1 1 -8.33% 20 4 M,SC 5 90+ Days
157083 Kathmandu Social City 01/25/2024 Newly 20 20 0 20 100.00% 0 0 N/R
Chartered
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Club Health Assessment for District 325 F through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
149847 Kathmandu Soul City 03/14/2022 Active 10 0 0 0 0.00% 10 5 3 6
156350 Mithila Aadarsha 09/30/2023 Active 29 30 1 29  100.00% 0 0 0 T.MSC 1
153875 Udayapur 03/23/2023 Active 21 0 0 0 0.00% 0 10 2 M.SC 5 90+ Days
Clubs more than two years old
138848 Bhaktapur Basdol Village 09/12/2019 Active 20 0 0 0 0.00% 21 1 6
106090 BHAKTAPUR DIBESHWORI  07/15/2009 Active 26 1 0 1 4.00% 22 1 VP 2 $148.14
Exc Award (06/30/2019, 06/30/2020, 06/30/20
125466 Bhaktapur Gupteshwor 07/28/2015 Active 20 0 0 0 0.00% 17 1 N S,vP,SC 6
133246 Bhaktapur Siddhakali 01/23/2018 Active 24 0 1 -1 -4.00% 23 6 3 N TM,VP.SC 0 90+ Days
125931 Gaighat City 10/09/2015 Active 23 1 0 1 455% 20 3 N T.VP.SC 5 $1,000.02
144750 Gaighat Height 12/31/2020 Active(1) 21 0 0 0 0.00% 21 6 N 6 90+ Days
33979 JANAKPURDHAM 05/25/1977 Active 51 2 5 3 556% 47 9 2 N 5 $1,000.01
Exc Award (06/30/2021, 06/30/2022, 06/30/20
110373 JANAKPURDHAM AASTHA  04/11/2011 Active 22 2 1 1 4.76% 21 2 4 M 4 $1,000.02
51653 JANAKPURDHAM JANAKI 05/09/1991 Active 33 1 9 8 -19.51% 49 7 0 ™ 1
97776 JANAKPURDHAM 12/04/2006 Active(1) 16 1 0 1 6.67% 16 2 2 T.sc 2
MITHILANCHAL
132297 JANAKPURDHAM RAJDHANI 07/20/2017 Active 26 0 0 0 0.00% 29 4 N 4
132557 Kathamandu Cleopatra 11/29/2017 Active 25 1 3 2 7.41% 24 3 3 2 SC 0
Exc Award (06/30/2020, 06/30/2023)
133531 Kathmandu Aarambha 02/23/2018 Active 20 0 0 0 0.00% 17 5 M.SC 6
147453 Kathmandu Aashirbad 07/21/2021 Active 17 1 9 -8  -32.00% 20 1 3 S.TMVP.SC 6 ($200.01)
104508 KATHMANDU ALKA 01/23/2009 Active(2) 230 0 0 0 0.00% 229 2 T.M,SC 3
Exc Award (06/30/2016)
61604 KATHMANDU AMARDEEP 03/03/1999 Active(2) 22 0 0 0 0.00% 12 4 M.SC 1 $1,000.01
147253 Kathmandu Ananda Bhairav 07/19/2021 Active 14 4 3 1 7.69% 27 2 1 M 3
147432 Kathmandu Angels 09/20/2021 Active 22 3 2 1 4.76% 18 2 0 6
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Club Health Assessment for District 325 F through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
128010 Kathmandu Aviyan 06/20/2016 Active(2) 15 2 0 2 15.38% 15 0 N 6
147272 Kathmandu Bardiya 09/13/2021 | Cancelled(8*) 0 0 20 20 -100.00% 20 2 1 None ESTMVP N/R |90+ Days
147522 Kathmandu Bravo 09/13/2021 Active 16 0 4 4 -20.00% 19 2 4 N M.sC 5
55107 KATHMANDU CAPITAL 12/08/1993 Active 61 3 0 3 517% 65 6 0 $2,000.03
Exc Award (06/30/2017, 06/30/2021)
134251 Kathmandu Chabahil City 05/15/2018 Active 67 1 3 2 290% 72 5 1 N 1 $300.01
147255 Kathmandu Chautara City 07/28/2021 Active 19 5 5 0 0.00% 21 2 0 M.SC 6
120094 Kathmandu Cinderella 08/01/2013 Active(1) 3 0 0 0 0.00% 3 6 T.M,VP.SC 16
132496 Kathmandu Citizens 12/12/2017 Active(1) 10 0 5 -5 -33.33% 8 1 1 N 6
130295 KATHMANDU CRYSTAL LAB  03/17/2017 Active(1) 21 0 0 0 0.00% 21 2 N M.SC 6
132455 Kathmandu Dewalaya 08/15/2017 Active(1) 16 1 0 1 6.67% 23 5 3 N VP 17 90+ Days
84297 KATHMANDU DHUMBARAHI  10/07/2004 Active(1) 31 3 0 3 10.71% 28 5 N T 6 90+ Days
117729 KATHMANDU DIAMOND 08/30/2012 Active 28 2 11 9 -24.32% 27 6 0 N P.M 6
Exc Award (06/30/2023)
109945 KATHMANDU DOAB 12/22/2010 Active 20 0 1 -1 476% 33 1 4 6 $1,000.16
110056 KATHMANDU EUREKA 01/13/2011 Active 29 2 1 1 3.57% 28 12 0 P.MSC 5
120127 Kathmandu Fellowship 08/08/2013 Active 66 13 10 3 476% 52 3 0 M.SC 1 $2,001.92
Exc Award (06/30/2023)
147041 Kathmandu Gaurishankar City 08/02/2021 | Cancelled(8*) 0 36 88 -52 -100.00% 10 1 1 None P.S,T.M,VP 6 90+ Days
sC
66475 KATHMANDU GOLDEN EYE ~ 07/16/2002 Active(1) 9 0 4 4 -30.77% 16 1 2 4 N M.sC 6
147309 Kathmandu Halesi 07/28/2021 Active 24 1 0 1 4.35% 21 5 N M 4 90+ Days
106527 KATHMANDU HEIGHT 09/09/2009 Active(1) 28 0 3 3 -968% 21 4 1 N 6
147628 Kathmandu Imadol 08/05/2021 Active 25 7 4 3 13.64% 19 2 0 N TM,VP.SC 1 $603.96
142390 Kathmandu Indra Annapurna  08/05/2020 Active 49 0 12 12 -19.67% 53 2 1 N 0 $2,000.02
Yoga
Exc Award (06/30/2023)
123395 KATHMANDU JANAKI 10/21/2014 Active 21 0 0 0 0.00% 21 2 R 4
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Club Health Assessment for District 325 F through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
125467 Kathmandu Kageshwori 07/23/2015 Active 17 1 4 -3 -15.00% 20 3 0 2 6
118192 KATHMANDU KAILASH 10/31/2012 Active 23 0 1 1 3235% 20 0 1 9 P,SC 6
147277 KATHMANDU KINDNESS 08/04/2021 Active 24 5 15 -10 -29.41% 35 2 0
147264 Sa-trrTmandu King City 07/28/2021 Active 20 1 1 0 0.00% 10 1 5 T 6
140760 Kathmandu Mahima 02/04/2020 Active 22 4 2 2 10.00% 21 3 0 N T.M\VP,SC 0
139138 Kathmandu Meditation 12/16/2019 | Status Quo(1) 4 0 8 8  -66.67% 12 4 0 3 P.T.MVP.SC 6 90+ Days
56890 KATHMANDU METRO 04/25/1995 Active(1) 20 0 1 1 -476% 21 1 6 3 N T.sC 6 90+ Days
142337 Kathmandu New Green City ~ 07/22/2020 Active 37 6 1 5 15.63% 38 1 0 0
Exc Award (06/30/2023)
144577 Kathmandu New Smart City 12/29/2020 Active 13 7 16 9 -40.91% 23 2 1 M,VP,SC 4
128637 Kathmandu Opera City 08/24/2016 Active 25 0 2 2 -7.41% 23 1 1 N S 0
144706 Kathmandu Pigeons 12/31/2020 Active 6 2 4 -2 -25.00% 13 3 2 M\VP,SC 4
144801 Kathmandu Prolific 12/31/2020 | Cancelled(8*) 0 38 77 -39 -100.00% 18 2 1 None :’CS’T'M’VP 6 90+ Days
112091 KATHMANDU SAGARMATHA  08/25/2011 Active 24 9 10 -1 -4.00% 21 4 0 T.VP,SC 2 $1,000.01
Exc Award (06/30/2023)
144813 Kathmandu Samaj Dental 01/03/2021 Active(1) 21 0 0 0 0.00% 21 7 4 R sc 6 90+ Days
135741 Kathmandu Sampda 05/14/2019 Active(1) 24 0 0 0 0.00% 15 7 N S.VP.SC 6 90+ Days
144691 Kathmandu Samsara 12/31/2020 Active 8 0 4 4 -33.33% 12 3 1 R M.VP.SC 0 90+ Days
147523 Kathmandu Sanjivani 07/15/2021 | Status Quo(1) 12 0 17 17 -58.62% 29 2 0 N M,sC 6 90+ Days
117772 KATHMANDU SARUBI 09/11/2012 Active 16 0 1 -1 -5.88% 17 11 3 N M.VP.SC 2 $60.33
132658 Kathmandu Serve 10/25/2017 - Cancelled(8*) 0 0 21 -21 -100.00% 8 1 2 None ESTMVP 6 90+ Days
148529 Kathmandu Sindhu Chautara ~ 12/01/2021 Active 20 7 0 7 53.85% 10 4 3 R 6
Cit
147095 Kai/hmandu Suncity 08/02/2021 | Status Quo(1) 10 1 11 -10  -50.00% 5 2 3 T 6 90+ Days
135745 Kathmandu Teachers 09/26/2018 Active 19 1 6 -5 -20.83% 20 3 3 s 1 90+ Days
Exc Award (06/30/2023)
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Club Health Assessment for District 325 F through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater report in 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
61628 KATHMANDU UNIQUE 03/08/1999 Active 33 2 0 2 6.45% 26 0 2 6
123917 Kathmandu Vision 01/08/2015 Active 22 1 20 19 -46.34% 23 2 0 M.SC 4 $502.15
Exc Award (06/30/2023)
138824 Khotang Halesi 07/25/2019 Active 40 14 17 3 698% 26 1 2 2 N o VPSC 0 |90+Days | $797.94
Exc Award (06/30/2023)
138825 Koteshwor Global Vision 08/01/2019 Active 18 5 3 2 12.50% 12 1 1 2 SM 2
109348 LAHAN CITY 09/27/2010 Active 26 2 2 0  000% 25 8 4 Svp.sc 4 $2,800.05
Exc Award (06/30/2021)
148459 Lahan Fulbari 10/19/2021 Active 20 1 4 3 -13.04% 23 2 2 N T.sc 6
146666 Lahan Sunshine 06/14/2021 Active 26 1 0 1 4.00% 16 4 N sc 5 $1,000.01
138853 Melamchi 08/06/2019 [ Active(1) 15 3 0 3 2500% 12 1 N TM.SC 5 $1,000.02
145810 Mirchaiya City 04/12/2021 Active 24 0 7 7  -22.58% 26 2 6 N 6
147574 Mithila 08/18/2021 Active 26 9 8 1 4.00% 23 2 6 2 N M.SC 6
133843 Nepal Eco Friendly 02/22/2018 Active(1) 31 0 13 13 -29.55% 37 3 1 N P.S.SC 5
133707 Nepal Journalist 03/16/2018 Active 25 9 5 4 19.05% 21 4 1 N M.SC 6
129310 Okhaldhunga 11/28/2016 Active 21 2 2 0 0.00% 20 2 0 N VP 6
144803 Okhaldhunga Pokali Water Fall 12/31/2020 Active(1) 14 2 4 2 -12.50% 16 3 0 N T.M,SC 0
138827 Okhaldhunga Shreeyantra 12/02/2019 Active 20 7 8 -1 -4.76% 21 2 3 N T.vP 1 90+ Days
31515 RAJBIRAJ 12/18/1975 Active 46 3 1 -8 -14.81% 53 8 0 N 6
143968 Rajbiraj Chhinnamasta Hospital 12/21/2020 Active(1) 27 2 0 2 8.00% 25 0 N TMSC 6 90+ Days
68499 RAMECHHAP 04/15/2003 Active 38 0 0 0 0.00% 23 6 N VP,SC 6
129112 Ramechhap Centennial 10/12/2016 Active(2) 3 0 12 12 -80.00% 15 6 2 2 N S, T.M,SC 6
138828 Ramechhap Indreni 08/27/2019 Active 2 0 0 0 0.00% 2 7 6 P M.SC 6
107855 RAMECHHAP MANTHALI 05/10/2010 Active(1) 8 0 3 3 27.27% 11 2 2 2 N STM 6
111663 RAMECHHAP SUNKOSHI 07/14/2011 Active(1) 3 0 0 0 0.00% 3 1 2 TMVP,SC 6
147294 Ramechhap Tamakoshi 09/06/2021 Active 10 0 4 -4  -28.57% 18 5 0 N S,T.sC 1
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Club Health Assessment for District 325 F through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
144693 Saptari Height 12/31/2020 Active(2) 19 0 1 1 -5.00% 19 3 2 N VP,SC 6
144714 Saptari Khadaknagar 12/31/2020 Active(2) 6 0 0 0 0.00% 15 6 4 TM.VP.SC 6 90+ Days
144696 Udayapur Chaudandigadhi 12/31/2020 Active(1) 13 0 0 0 0.00% 13 19 sc 5 90+ Days
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status™ Date
147292 Dhulikhel Bansaghari 07/12/2021  Cancelled(8*) 12/29/2022
147251 Gaighat Valley 07/28/2021 Cancelled(8*) 12/29/2022
133393 Kathmandu Bhugarva 03/07/2018 Cancelled(8*) 12/29/2022
133868 Kathmandu Dibya Jyoti 02/28/2018 Cancelled(8*) 02/28/2023
144607 Kathmandu National Artist 12/29/2020 Cancelled(8%) 08/29/2022
109072 KATHMANDU PIONEER 08/16/2010 Cancelled(8*) 12/29/2022
144752 Lahan Height 12/31/2020 Cancelled(8%) 12/29/2022
129111 Nepal Jagriti 10/12/2016 Cancelled(6*) 05/29/2023
144694 Okhaldhunga Likhu 12/31/2020 Cancelled(8%) 12/29/2022
143149 Rajbiraj City 10/05/2020 Cancelled(8%) 12/29/2022
147278 Ramechhap City 09/13/2021  Cancelled(8*) 12/29/2022
97733 RAMECHHAP CONTINENTAL 09/14/2006 Cancelled(6%) 06/29/2023
107856 RAMECHHAP LIKHU 05/10/2010 Cancelled(8*) 12/29/2022
138829 Ramechhap Mystic City 07/23/2019 Cancelled(8*) 01/29/2023
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
108 8 5 3 2,513 459 622 -163 -6.09% 2,492 23 36% 40% 0% 20% 5 100% 5 18 233 -240%
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Club Health Assessment for District 325 F through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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Club Health Assessment for District 325 G through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
151616 Bethanchowk 08/23/2022 Active 21 1 0 1 5.00% 20 0 2 R S,M,SC 5 90+ Days
156346 Bhaktapur Bramhayani 10/03/2023 Active 20 20 0 20 100.00% 0 3 S,T.M,VP,SC N/R
156337 Bhaktapur Chandeshwori 09/30/2023 Active 21 21 0 21 100.00% 0 4 T.M,VP,SC N/A 90+ Days
155148 Bhaktapur Chyamasingh 09/26/2023 Active 20 20 0 20 100.00% 0 4 M.SC N/R
151320 Bhaktapur Four Star 06/20/2022 | Cancelled(8*) 0 4 39 -35 -100.00% 35 2 None ESTMYP 12 | 90+ Days
155043 Bhaktapur Green Tara 09/15/2023 Active 20 22 2 20 100.00% 0 0 N M,SC 1
153108 Bhaktapur Helping Hands 12/21/2022 Active 21 1 0 1 5.00% 20 4 2 R M,sC N/R 90+ Days
155624 Bhaktapur Laboratorians 09/29/2023 Active 20 20 0 20  100.00% 0 2 N N/R
155209 Bhaktapur Peace 09/29/2023 Active 21 21 0 21 100.00% 0 3 N T.M,SC N/A
156190 Bhaktapur Swoniga 09/26/2023 Active 22 22 0 22 100.00% 0 1 N 0
151216 Kathmandu Abhiwadan 06/20/2022 Active(1) 25 0 0 0 0.00% 25 8 3 R M,VP,SC N/R 90+ Days
150590 Kathmandu Beautician Brisk 05/30/2022 Active 20 0 0 0 0.00% 17 7 N M,sC 5 90+ Days
151137 Kathmandu Bright Vision 06/14/2022 Active(1) 11 28 39 11 -50.00% 21 0 2 R S,T,M,VP,SC 5 $1,000.10
155136 Kathmandu Butwal Welfare 08/29/2023 Active 20 21 1 20 100.00% 0 0 M,VP N/A
150321 Kathmandu California 06/02/2022 Active 4 2 2 0 0.00% 20 4 R M,sC 6 90+ Days
Friendship
149544 Kathmandu Cityscape 03/14/2022 Active 17 2 0 2 13.33% 14 2 N S,T.M,vP,SC N/R 90+ Days
156563 Kathmandu Creative Vision 11/01/2023 Active 20 20 0 20 100.00% 0 3 N M,VP,SC N/A
148875 Kathmandu Dhading 02/24/2022 Active(2) 14 4 0 4 40.00% 21 0 N T 6
152447 Kathmandu Dhunibesi 10/14/2022 Active 12 0 0 0 0.00% 20 7 2 N sC N/R 90+ Days
155046 Kathmandu Dietitians 09/29/2023 Active 20 20 0 20 100.00% 0 4 N M,SC N/A
151165 Kathmandu Divya Drishti 06/20/2022 Active 25 8 1 7 38.89% 18 1 N M,SC 5 $751.25
149627 Kathmandu Elite Hospitality 03/14/2022 Active 25 3 0 3 13.64% 20 1 N TM,VP,SC N/A 90+ Days
151432 Kathmandu Equity 06/20/2022 Active 28 6 0 6 27.27% 22 4 3 N 6 90+ Days
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Club Health Assessment for District 325 G through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
151172 Kathmandu Gateway 06/16/2022 | Cancelled(8*) 0 1 21 -20 -100.00% 20 0 None P.S,T.MVP 13 90+ Days
Professional SC
153292 Kathmandu Global Star 12/22/2022 Active 24 1 8 3 14.29% 21 1 2 N S T.M,SC 1 $775.34
155216 Kathmandu Golden Regency ~ 09/26/2023 Active 20 20 0 20 100.00% 0 3 N M,SC N/R
149545 Kathmandu Greenvalley 06/16/2022 Active(1) 26 5 3 2 8.33% 20 1 3 N M,SC N/R $900.15
156564 Kathmandu Gresia Vision 11/02/2023 Active 21 21 0 21 100.00% 0 3 N M.SC N/A
151336 Kathmandu Healthcare 06/20/2022 Active 32 6 0 6 23.08% 26 1 N VP,SC 1 90+ Days
155219 Kathmandu Humanity 08/28/2023 Active 28 28 0 28  100.00% 0 0 N SC 4
151912 Kathmandu Innovative 11/28/2022 Active 21 0 0 0 0.00% 21 1 N TMSC 3 90+ Days
Entrepreneurs
151300 Kathmandu Kageshwari 06/20/2022 Active(1) 22 1 0 1 4.76% 20 0 M,VP,SC 0 90+ Days
Manohara
150452 Kathmandu Lifesaver 05/30/2022 Active(1) 3 0 0 0 0.00% 13 6 T.M,VP,SC 12
149504 Kathmandu Manobhabana 03/14/2022 Active 12 0 0 0 0.00% 11 7 3 R T.M,SC N/A 90+ Days
155911 Kathmandu Moon Light 09/26/2023 Active 20 24 4 20 100.00% 0 1 M,SC N/R
151631 Kathmandu Muktinath Fukuoka 12/01/2022 Active 20 0 0 0 0.00% 20 14 2 R M,VP.SC N/A 90+ Days
151369 Kathmandu Nepalaya 06/20/2022 [ Active(2) 5 0 15 15  .75.00% 20 2 M.VP.SC N/R
Community
150844 Kathmandu Pachali Bhairav ~ 06/20/2022 Active 35 13 0 13 59.09% 23 0 R VP,SC 1 $50.10
151008 Kathmandu Regal 06/21/2022 | Cancelled(8*) (] 0 15  -15 -100.00% 15 3 None ggyTvMyVP 18 90+ Days
151642 Kathmandu Shivalaya 12/09/2022 Active 23 0 0 0 0.00% 20 7 N g,CS,T,M,VP N/A 90+ Days
153818 Kathmandu Sindhuli 04/05/2023 Active 20 0 0 0 0.00% 0 0 2 R T.M,VP,SC N/A
156529 Kathmandu Sky Vision 11/02/2023 Active 20 20 0 20 100.00% 0 3 N S,M,VP,SC N/A
151285 Kathmandu Sports Society 06/20/2022 Active(2) 17 1 4 -3 -15.00% 20 1 3 R 10
154664 Kathmandu Sungabha 06/20/2023 Active 100 34 21 13 14.94% 0 0 2 R 0 $100.06
156193 Kathmandu Swornim 09/28/2023 Active 20 20 0 20 100.00% 0 4 N S, TM,VP,SC N/R
153767 Kathmandu Unique Vision 02/23/2023 Active 36 27 13 14 63.64% 0 0 2 R S$,M,SC 5
155048 Kathmandu Visionary 09/28/2023 Active 22 22 0 22 100.00% 0 2 N 3
Entrepreneurs
Copyright 2024 LClI, Inc. Page 35 of 123 Printed On 2/8/2024 9:56:35AM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 325 G through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
154800 Kavre Phulchoki 06/19/2023 Active 27 7 0 7 35.00% 0 0 2 N 4 90+ Days
150438 Khotang Star 05/30/2022 Active 12 1 5 -4 -25.00% 20 1 1 3 N s¢ 6 90+ Days
150950 Madhyapur Thimi 06/20/2022 | Status Quo(1) 14 0 8 8  -36.36% 22 1 0 3 N M.VP.SC N/A | 90+ Days $100.78
152750 Madhyapur Thimi Shankhadhar 09/30/2022 Active 23 1 0 1 4.55% 23 6 2 R S,M,vP.SC 1 90+ Days
151166 Mandandeupur 06/20/2022 Active(1) 18 25 28 3 -14.29% 20 1 0 4 R STM,SC 6
148669 Nepal Landmark 03/30/2022 Active(1) 21 21 21 0 0.00% 21 1 4 S.M.VP.SC N/R | 90+ Days
153259 Shreekhandapur 02/08/2023 Active 20 0 0 0 0.00% 0 12 2 R T.M\VP,SC N/A
Clubs more than two years old
147428 Kathmandu Himal 08/06/2021 Active 9 0 0 0 0.00% 12 7 N M,sC N/R 90+ Days
142729 Banepa City 09/16/2020 Active(1) 22 6 0 6 37.50% 12 0 N sc 4
147269 Banepa Maa Chandi 07/15/2021 Active(1) 4 4 22 -18 -81.82% 22 2 4 2 N M,SC N/R 90+ Days
135293 Bhaktapur 06/19/2018 Active 38 13 1 2 556% 36 2 1 N VP.SC 6 90+ Days | $1,000.16
Exc Award (06/30/2021)
66966 BHAKTAPUR ARANIKO 12/26/2002 Active 20 2 2 0 0.00% 20 16 1 4 R T.M,VP.SC 1 $1,000.16
120396 Bhaktapur Bagmati 10/24/2013 Active 6 0 0 0 0.00% 6 30 2 R T.M,SC N/R 90+ Days
142300 Bhaktapur Balkumari Thimi 08/10/2020 Active 16 0 4 4 -20.00% 20 3 1 R T.M.VP.SC 2 90+ Days
108106 BHAKTAPUR BHADGAUN 05/11/2010 Active(1) 15 4 0 4 3636% 23 0 N M 0
Exc Award (06/30/2017)
130976 Bhaktapur Bhairav 06/02/2017 Active(1) 21 1 0 1 5.00% 18 1 N 0
142563 Bhaktapur Classic 09/25/2020 Active(1) 25 0 0 0 0.00% 25 6 3 M.SC N/R | 90+ Days
147999 Bhaktapur Doctors 10/20/2021 Active 31 1 4 -3 -8.82% 32 1 1 N 0
Exc Award (06/30/2023)
135800 Bhaktapur Durbar square 07/25/2018 Active 38 6 5 1 2.70% 33 5 1 N T.M,SC 6 $3,000.21
Exc Award (06/30/2023)
110392 BHAKTAPUR GOLDEN GATE 04/11/2011 Active(1) 20 1 0 1 5.26% 29 2 N S,vP 4
Exc Award (06/30/2017)
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Club Health Assessment for District 325 G through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
129180 Bhaktapur Haleshi 10/21/2016 Active(2) 10 10 10 0 0.00% 10 8 0 3 M.VP.SC 24+
135855 Bhaktapur Heart and Diabetic  08/05/2018 Active 21 0 0 0 0.00% 16 8 N 2 90+ Days
Centre
Exc Award (06/30/2022)
143944 Bhaktapur Jwojwolapa 12/30/2020 Active(1) 17 0 0 0 0.00% 14 2 2 R M,SC N/R
106528 BHAKTAPUR 09/08/2009 Active 35 12 0 12 5217% 23 1 N ST.MSC 5 90+ Days | $2,000.32
KEDARESHWOR
116532 BHAKTAPUR KHWOPA 04/16/2012 Active 29 7 1 6 26.09% 27 9 0 2 R M,VP 1 $150.63
142225 Bhaktapur Namaste 07/20/2020 Active(2) 29 1 1 0 0.00% 24 2 0 2 R 6
131399 Bhaktapur Narasinga 06/26/2017 Active 35 2 1 1 2.94% 33 2 1 N M 2
128409 Bhaktapur Nawadurga 08/02/2016 Active 22 6 4 2 10.00% 21 5 0 N M.,SC 5
148632 Bhaktapur Nurses 10/20/2021 | Cancelled(8*) 0 3 13 -10 -100.00% 9 2 0 None ngS’TvM’VP N/A | 90+ Days
128617 Bhaktapur Nyatapola 08/24/2016 Active 35 1 1 0 0.00% 29 5 1 2 R T 0
Exc Award (06/30/2021, 06/30/2023)
147948 Bhaktapur Pharmacists 09/20/2021 Active 23 2 0 2 9.52% 31 1 N 1
128411 Bhaktapur Real Take 08/02/2016 Active 19 1 1 0 0.00% 19 7 2 2 R M,SC 2 90+ Days
Exc Award (06/30/2017)
49655 BHAKTAPUR SURYA 06/19/1989 Active 34 3 1 2 6.25% 32 2 1 3 N T.M\VP,SC 1 $2,000.34
BINAYAK
Exc Award (06/30/2017)
142138 Bhaktapur Taleju 07/14/2020 Active 35 2 0 2 6.06% 32 2 2 R s;sc 2
144762 Bhaktapur Tripura Sundari 12/30/2020 | Cancelled(8*) 0 0 12 -12  -100.00% 12 3 1 None EYCS,TYM,VP N/R | 90+ Days
35306 KABHRE BANEPA 03/30/1978 Active 57 9 0 9 18.75% 49 4 N M.SC 0 90+ Days | $1,050.17
Exc Award (06/30/2017)
57462 KABHRE SHANKHU 10/30/1995 Active(1) 1 0 2 2 -15.38% 12 4 3 R T.M,SC 24+ 90+ Days
105352 KATHMANDU ACTIVE WORLD 09/10/2009 Active 6 0 2 2 -25.00% 2 0 1 3 R T.MSC 24+ |90+ Days
149008 Kathmandu Apekshya Vatika ~ 12/13/2021 Active 30 10 0 10 50.00% 26 5 R 4 $1,000.01
106598 KATHMANDU AROUND 09/11/2009 Active 2 0 0 0 0.00% 2 32 3 TM,VP,SC N/R
WORLD
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Club Health Assessment for District 325 G through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
122844 Kathmandu Bluemoon 08/12/2014 Active(1) 4 0 0 0 0.00% 4 14 2 M.SC N/R | 90+ Days
125554 Kathmandu Creation 08/06/2015 Active 29 7 6 1 357% 29 5 0 N T.VP.SC 11 $1,000.17
143372 Kathmandu Cycle City 12/31/2020 Active(3) 4 0 5 -5  -55.56% 14 3 2 T.M\VP,SC 11
120107 Kathmandu Dhruba Tara 08/07/2013 | Cancelled(8*) 0 0 10 -10 -100.00% 10 4 1 None g,CS,T,M,VP N/R 90+ Days
147471 Kathmandu Fukuoka 07/12/2021 Active(1) 33 33 33 0 0.00% 33 2 4 2 TMVP,SC N/R |90+ Days
Friendship
66776 KATHMANDU HEART 10/30/2002 Active 3 0 0 0 0.00% 3 10 3 M,VP.SC 18
136142 Kathmandu High Vision 08/14/2018 Active 192 148 31 117 156.00% 290 4 0 N 0 $899.96
Exc Award (06/30/2022)
143711 Kathmandu Highland 11/25/2020 Active 23 2 4 -2 -8.00% 27 3 0 VP 1
120078 Kathmandu Himalayan 08/05/2013 Active(3) 9 0 0 0 0.00% 13 2 MsC 24+
122630 Kathmandu Himchuli 06/26/2014 Active(1) 18 0 7 -7  -28.00% 19 3 0 VP 5
Exc Award (06/30/2017)
105040 KATHMANDU IMPERIAL 04/22/2009 Active(1) 33 0 0 0 0.00% 33 11 2 R T.vpP 24+ | 90+ Days
Exc Award (06/30/2023)
149044 Kathmandu Information 12/14/2021 Active 14 0 0 0 0.00% 21 7 2 M,VP,SC N/A 90+ Days
Technology Surveillance
105573 KATHMANDU 05/26/2009 Active 2 0 0 0 0.00% 2 17 6 TM,VP.SC N/R
INTELLECTUALS
130279 Kathmandu Kohinoor 03/15/2017 Active 20 0 0 0 0.00% 12 7 N S,T.M\VP,SC 24+ 90+ Days
Centennial
135749 Kathmandu Mero Nepal 07/26/2018 Active 20 2 2 0 0.00% 19 1 1 N M.SC 2 90+ Days
Exc Award (06/30/2023)
62372 KATHMANDU NAMASTE 09/20/1999 Active 28 7 4 3 12.00% 25 2 0 R 1
SPRINGS
Exc Award (06/30/2022, 06/30/2023)
147459 Kathmandu Narayanthan 09/24/2021 Active 22 2 1 1 476% 20 2 0 T.VP.SC 1 90+ Days
117731 KATHMANDU NATURAL 08/27/2012 Active 36 7 0 7 24.14% 28 1 N sc 5
Exc Award (06/30/2017, 06/30/2022)
66968 KATHMANDU NIRVANA 12/26/2002 Active 22 0 0 0 0.00% 20 7 N M,SC 24+ $195.12
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Club Health Assessment for District 325 G through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
148540 Kathmandu North 12/17/2021 | Cancelled(8*) 0 0 21 -21  -100.00% 21 2 1 2 None ngS’TvM'VP N/A 90+ Days
147157 Kathmandu Patan Sunrise 07/21/2021 Active 34 9 10 -1 -2.86% 29 2 1 N 0
127822 Kathmandu Planet 06/14/2016 Active 20 0 1 -1 -4.76% 20 2 1 P.S,T.M,vP 1 90+ Days
sC
Exc Award (06/30/2023)
146864 Kathmandu Radiance 06/19/2021 Active 91 5 16 -11 -10.78% 100 2 1 N 0
Exc Award (06/30/2022, 06/30/2023)
109903 KATHMANDU RAYS 12/16/2010 Active 21 0 0 0 0.00% 20 2 N S;M,sC 2 90+ Days $500.72
Exc Award (06/30/2021, 06/30/2023)
147478 Kathmandu Real Journey 07/30/2021 Active(1) 19 8 12 4 -17.39% 22 2 0 4
66987 KATHMANDU REGENCY 12/26/2002 Active 23 6 6 0 0.00% 20 4 1 N M.SC 1 $2,000.33
Exc Award (06/30/2023)
144094 Kathmandu Rising Youth 01/12/2021 Active 20 0 0 0 0.00% 20 7 N P,M,SC 2 90+ Days
115405 KATHMANDU SHASTA 11/21/2011 Active 8 7 2 5 166.67% 3 0 1 R TM,SC N/R
128619 Kathmandu Sinchit 09/02/2016 Active 22 0 0 0 0.00% 26 8 N ST 20 90+ Days
120080 Kathmandu Souvenir 08/06/2013 Active(1) 5 0 0 0 0.00% 5 2 8 R M.SC N/R
127853 Kathmandu Spiritual 06/13/2016 Active(1) 14 0 6 6 -30.00% 20 2 5 N s¢ 6 90+ Days
92385 KATHMANDU SUNRISE 12/21/2005 Active 60 7 0 7 1321% 54 0 N 0
Exc Award (06/30/2019)
147729 Kathmandu Supadeurali 08/18/2021 | Status Quo(1) 11 6 16 10 -47.62% 20 1 0 2 N M,sC 1 90+ Days
Exc Award (06/30/2023)
130532 Kathmandu Tokyo 03/24/2017 Active 19 0 0 0 0.00% 20 1 2 R SC 2 90+ Days
Exc Award (06/30/2019)
134188 Kathmandu Truth 05/15/2018 Active(1) 4 0 0 0 0.00% 6 2 M,sC 6
149321 Kathmandu Unity 01/05/2022 Active 40 9 0 9 29.03% 31 0 2 $502.97
Exc Award (06/30/2023)
48043 KATHMANDU VALLEY EAST  01/06/1988 Active 31 4 1 7 -18.42% 34 10 0 2 M.sC 24 $1,000.02
147828 Kavre Malpi 11/23/2021 Active 20 4 5 -1 -4.76% 21 2 0 1 90+ Days
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Club Health Assessment for District 325 G through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
147852 Nepal Alpine 08/09/2021 Active 21 0 0 0 0.00% 21 22 2 R M.SC 24+
125616 Nepal Everest 08/14/2015 Active(2) 29 0 0 0 0.00% 33 2 N P.TMSC 24+
125786 Nepal Gaurishankar 09/18/2015 Active(2) 19 10 1 -1 -5.00% 20 6 0 1
142876 Nepal Heritage 12/09/2020 Active(1) 22 0 0 0 0.00% 22 14 1 None ngS'TvM'VP N/R 90+ Days
125598 Nepal Highlight 08/12/2015 Active 27 2 0 2 8.00% 25 0 M 6
125597 Nepal Himalaya 08/12/2015 Active(1) 28 2 0 2 7.69% 26 1 S 6
128618 Nepal Himalayan Excellence ~ 09/29/2016 | Cancelled(6*) 0 0 4 -4 -100.00% 4 7 5 None ngST»MvVP 24+ 90+ Days
129527 Nepal Japan Friendship 12/05/2016 | Status Quo(2) 32 0 1 -1 -3.03% 35 7 0 N ™ 2 90+ Days
Exc Award (06/30/2022)
129073 Nepal Paradise 10/14/2016 Active(1) 36 7 0 7 24 14% 29 1 N 1
137126 Nepal Save Himalaya 01/16/2019 Active(1) 18 2 5 -3 -14.29% 27 4 1 N M N/R
142160 Nepal Self Defence 09/28/2020 Active(1) 6 0 0 0 0.00% 13 2 2 R P.sC 18
137958 Nepal Sherpas 06/14/2019 Active(1) 31 2 4 -2 -6.06% 31 3 0 N T 6
129465 Panauti 11/29/2016 Active 46 8 3 5 12.20% 51 5 0 N SC 0
105831 SINDHULI KAMALAMAI 06/17/2009 Active 17 4 9 5 22.73% 22 11 1 N M.SC 5 90+ Days
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status™ Date
144052 Bhaktapur Mahalaxmi 12/29/2020 Cancelled(8%) 12/29/2022
143356 Kathmandu Pathshala 12/23/2020 Cancelled(8%) 07/29/2022
139141 Kavre Balthali 10/30/2019 Cancelled(8%) 02/28/2023
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
131 17 8 9 3,130 992 593 399 14.61% 2,833 24 31% 35% 1% 39% 3 100% 8 4 135 -25%
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Club Health Assessment for District 325 G through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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Club Health Assessment for District 325 H through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
152096 Bagmati Cancer Care 08/29/2022 Active 21 0 0 0 0.00% 21 4 2 R sC N/R | 90+ Days
151646 Bara Mauwadevi 08/02/2022 Active 20 0 0 0 0.00% 25 4 N S, T.M,VP,SC 17 90+ Days
154696 Bara Tangiyabasti 06/20/2023 Active 20 0 0 0 0.00% 0 7 2 R sc N/R | 90+ Days
156626 Bhaktapur Balkot United 12/27/2023 Newly 20 20 0 20 100.00% 0 1 N T 1
Chartered
156730 Bhaktapur Bhadgaon City 01/31/2024 Newly 21 21 0 21 100.00% 0 0 N N/A
Chartered
156172 Bhaktapur Educators 09/29/2023 Active 20 20 0 20  100.00% 0 4 S T.M,VP,SC N/R
156729 Bhaktapur God Chandreshwor 12/13/2023 Newly 21 21 0 21 100.00% 0 0 0
Chartered
156701 Bhaktapur God Father 01/31/2024 Newly 24 24 0 24 100.00% 0 0 N T N/A
Chartered
154195 Bhaktapur Gurans 04/18/2023 Active 21 1 0 1 5.00% 0 1 N N/R 90+ Days
155099 Bhaktapur Neelkantheshor 08/18/2023 Active 24 28 4 24 100.00% 0 0 0 N M.SC 0 90+ Days | $1,004.29
155769 Chandranigahapur Greater 09/13/2023 Active 25 25 0 25  100.00% 0 1 N 1 90+ Days
156328 Kathmandu Abiral 09/30/2023 Active 20 20 0 20  100.00% 0 4 N T.VP,SC N/R
151619 Kathmandu Apar 08/29/2022 Active 19 0 0 0 0.00% 20 2 2 N SC 2 90+ Days
151620 Kathmandu Apple 08/26/2022 | Cancelled(8*) 0 0 0 0 0.00% 23 5 1 None gyCS,T,M,VP 12 90+ Days
1565154 Kathmandu Bagina Artist 09/05/2023 Active 20 20 0 20 100.00% 0 4 N M N/R 90+ Days
156447 Kathmandu Budhanilkantha 12/13/2023 Newly 21 21 0 21 100.00% 0 0 N 0
Sports Chartered
155021 Kathmandu Cheers 08/04/2023 Active 22 22 0 22 100.00% 0 4 N N/R 90+ Days
151624 Kathmandu Cyber World 04/18/2023 Active 22 0 0 0 0.00% 0 4 2 R T.MSC N/R | 90+ Days
151720 Kathmandu Dakshinkali 08/26/2022 Active 22 1 0 1 4.76% 20 0 N 0 90+ Days
155620 Kathmandu Destiny 09/05/2023 Active 20 22 2 20 100.00% 0 8 0 2 N 2
154346 Kathmandu Divine Light 05/10/2023 Active 32 1 1 0 0.00% 0 3 1 2 R sc 6 90+ Days
152304 Kathmandu Dreams City 08/31/2022 Active(1) 35 16 1 15 75.00% 20 5 0 2 R M\VP,SC 0
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Club Health Assessment for District 325 H through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
156909 Kathmandu Excellence 12/15/2023 Newly 22 22 0 22 100.00% 0 0 N M N/R
Chartered
156175 Kathmandu Falcha 09/30/2023 Active 20 20 0 20 100.00% 0 4 T N/R
154206 Kathmandu Happiness 04/18/2023 Active 35 0 1 -1 -2.78% 0 0 0 2 6 90+ Days
Exc Award (06/30/2023)
156883 Kathmandu Harmony 12/14/2023 Newly 36 36 0 36  100.00% 0 0 N 0 $1,000.32
Chartered
156302 Kathmandu Kadambari 09/30/2023 Active 20 20 0 20 100.00% 0 4 N T N/A
150335 Kathmandu Karmalaya 04/04/2022 Active 22 8 0 8 57.14% 14 0 N S,T.SC 0
156111 Kathmandu Kshitiz 09/29/2023 Active 22 22 0 22  100.00% 0 0 N 2
155766 Kathmandu Management 09/30/2023 Active 25 25 0 25 100.00% 0 0 N N/A
156178 Kathmandu Nayan 12/12/2023 Newly 21 21 0 21 100.00% 0 3 N N/A
Chartered
155118 Kathmandu New Pathivara 07/17/2023 Active 25 25 0 25 100.00% 0 0 N 0 90+ Days | $1,206.65
155098 Kathmandu Niharika 08/11/2023 Active 23 23 0 23 100.00% 0 1 N 0 90+ Days
151633 Kathmandu Nirman Sansar 09/13/2022 | Cancelled(8*) 0 2 14 12 -100.00% 20 1 4 1 None ggvT,M,VP N/A 90+ Days
151636 Kathmandu Padmakasthapur  08/30/2022 Active 21 0 0 0 0.00% 21 0 R 0
Exc Award (06/30/2023)
156201 Kathmandu Pharping 09/29/2023 Active 20 20 0 20 100.00% 0 4 N N/R
156733 Kathmandu Samriddhi City 12/15/2023 Newly 20 20 0 20 100.00% 0 1 T.M,VP.SC N/R
Chartered
156600 Kathmandu Samriddhi 12/15/2023 Newly 20 20 0 20 100.00% 0 0 N 0
Fellowship Chartered
151640 Kathmandu Sarang 08/18/2022 | Cancelled(8*) 0 0 25 -25 -100.00% 25 1 1 None ngSvTvaVP 12 90+ Days
155030 Kathmandu Tika Bhairab 07/25/2023 Active(1) 23 23 0 23 100.00% 0 0 N T.M\VP 4 $380.64
153690 Kathmandu Trisa Nepal 05/03/2023 Active 21 0 0 0 0.00% 0 4 None R P N/R 90+ Days
152345 Kathmandu UB Group 10/13/2022 Active(1) 9 0 12 12 -57.14% 21 1 2 2 R S,T.M\VP,SC N/R
156235 Kathmandu Ultimate 09/28/2023 Active 20 20 0 20 100.00% 0 4 N VP N/R
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Club Health Assessment for District 325 H through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
151660 Kathmandu University 05/12/2023 Active 20 0 0 0 0.00% 0 4 2 R N/R 90+ Days
Teachers
156081 Kathmandu Youth 09/29/2023 Active 20 23 3 20 100.00% 0 2 1 N N/R
Entrepreneurs
152149 Kavre Planchowk Bhagwati 10/17/2022 Active(1) 22 0 1 1 -4.35% 20 1 1 T.VP.SC 10
150704 Rautahat Chandrapur Green  06/14/2022 Active 20 0 1 -1 _4.76% 21 1 1 M,vP 1
City
155036 Sarlahi 07/17/2023 Active 21 21 0 21 100.00% 0 6 N N/R 90+ Days
151669 Tarakeshwar Down Town 02/01/2023 Active 20 0 0 0 0.00% 0 4 2 M N/R 90+ Days
Clubs more than two years old
145868 Bagmati Paurai 04/12/2021 | Cancelled(8*) 0 0 15 -15  -100.00% 27 3 1 None g'CS'T'M'VP N/R 90+ Days
147243 Bara Galaxy 08/03/2021 | Cancelled(8*) (] 0 16 -16 -100.00% 16 2 1 None g»CST»MVP N/R |90+ Days
139125 Bhaktapur Balkot 08/01/2019 Active 21 3 2 1 5.00% 21 0 0 N S 0 90+ Days
139126 Bhaktapur Changunarayan 08/01/2019 Active(1) 19 1 4 -3 -13.64% 22 3 2 N T 5
127667 Bhaktapur Hanasakiyama 06/02/2016 Active 14 0 0 0 0.00% 15 4 N 24+ 90+ Days
130266 Bhaktapur Marigold 03/22/2017 Active 21 2 2 0 0.00% 28 6 0 N SM 0 $1,004.29
139131 Bhaktapur Nagarik 11/27/2019 Active(1) 21 1 0 1 5.00% 20 1 N M.vP 0 90+ Days
139127 Bhaktapur Principal 10/10/2019 Active 24 3 1 2 9.09% 25 6 0 2 R T 4 90+ Days
147246 Bhaktapur Rudraksha 07/21/2021 Active 30 5 0 5 20.00% 30 1 N 1
Exc Award (06/30/2023)
120611 Bhaktapur Sweethome 10/31/2013 Active 41 18 0 18 78.26% 24 0 N 1 90+ Days
Exc Award (06/30/2023)
147379 Kathmandu Aaradhana 08/18/2021 Active 25 14 11 3 13.64% 21 2 0 N SC 0
138935 Kathmandu Aarogya 11/27/2019 Active 18 7 10 -3 -14.29% 20 2 3 N M 0 90+ Days
147442 Kathmandu Abir 08/26/2021 Active 24 5 0 5 26.32% 22 4 2 R M,sC 0 90+ Days
147784 Kathmandu Acme 08/09/2021 Active 20 0 0 0 0.00% 20 4 2 R N/R 90+ Days
143050 Kathmandu Akshata 10/08/2020 Active 21 1 0 1 5.00% 20 3 3 VP N/R | 90+ Days
132070 Kathmandu Ankur 07/25/2017 Active 13 8 13 -5 -27.78% 18 7 0 None gg’vT,MVVP 0 $1,000.01
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Club Health Assessment for District 325 H through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
66766 KATHMANDU BABARMAHAL  10/30/2002 Active 30 12 6 6 25.00% 27 10 0 N 0
Exc Award (06/30/2023)
144574 Kathmandu Bagbazar 12/29/2020 Active(1) 16 1 5 4 -20.00% 20 3 1 N sc 0
47935 KATHMANDU BAGMATI 12/02/1987 Active 74 17 2 15 25.42% 54 12 1 R 0 90+ Days
Exc Award (06/30/2019, 06/30/2023)
111669 KATHMANDU BANESHWOR  07/18/2011 Active(1) 10 5 0 5 100.00% 5 0 13 R M.VP.SC N/R
138910 Kathmandu Buddhanagar 08/06/2019 Active(1) 22 5 0 5 29.41% 19 3 N T 0
128704 Kathmandu Central 08/29/2016 Active 55 1 6 5 -8.33% 64 4 0 R T.vP 5 $1,002.82
Exc Award (06/30/2020, 06/30/2021, 06/30/20
55078 KATHMANDU CHABAHIL 11/29/1993 Active 69 8 18 10  -12.66% 84 2 0 2 VP 0 90+ Days $599.08
Exc Award (06/30/2016, 06/30/2017, 06/30/20
132369 Kathmandu Concern 08/15/2017 Active 15 2 4 -2 -11.76% 23 4 1 2 N 0
Exc Award (06/30/2021)
144676 Kathmandu Darshan 05/17/2021 | Cancelled(8*) 0 0 13 -13  -100.00% 22 3 2 None gg"T'M'VP 5 90+ Days
48898 KATHMANDU DOWN TOWN  09/12/1988 Active 48 2 1 1 213% 45 1 0 N 0
Exc Award (06/30/2020, 06/30/2021, 06/30/20
61832 KATHMANDU FRIENDSHIP  04/21/1999 Active(1) 22 0 0 0 0.00% 22 4 3 R SM,VP,SC 24+
97156 KATHMANDU FUTURE STAR 05/18/2006 Active(2) 22 1 1 0 0.00% 28 4 0 P VP 0
120130 Kathmandu Gaushala 08/09/2013 Active 6 5 5 0 0.00% 6 12 1 S, T.M,VP,SC 1 90+ Days
104344 KATHMANDU GLIESE 01/13/2009 Active 9 0 0 0 0.00% 9 4 3 N M.SC 24+
146627 Kathmandu Gurans 06/10/2021 Active 42 3 1 2 5.00% 38 3 0 0
84255 KATHMANDU HARATIMATA  09/30/2004 Active 29 5 0 5  20.83% 21 4 M 0
Exc Award (06/30/2021, 06/30/2023)
142147 Kathmandu Himnadi 07/20/2020 Active 13 0 4 4  -23.53% 15 3 1 R S;M,SC 4 90+ Days
133329 Kathmandu Holy Smile 01/23/2018 Active 26 3 1 2 8.33% 25 6 1 N VP 0
Exc Award (06/30/2021)
66793 KATHMANDU HORIZON 11/05/2002 Active 16 0 0 0 0.00% 19 4 2 N VP.SC 24+
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Club Health Assessment for District 325 H through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
105041 KATHMANDU IMAGE 04/22/2009 Active 6 1 0 1 20.00% 9 0 3 24+
145859 Kathmandu Karmasheel 06/09/2021 Active 17 4 0 4 30.77% 18 0 0
Exc Award (06/30/2023)
135744 Kathmandu Kasthamandap 09/12/2018 Active(3) 11 0 0 0 0.00% 1 2 M,VP,SC N/R
125662 Kathmandu Kipu 08/27/2015 Active 26 1 1 0 0.00% 24 1 1 sc 0 $50.00
Exc Award (06/30/2023)
59526 KATHMANDU KIRITIPUR 05/09/1997 Active 29 3 1 2 7.41% 26 5 0 N s 0
Exc Award (06/30/2023)
103998 KATHMANDU KOHINOOR 11/20/2008 Active 28 5 1 4 16.67% 27 1 1 2 16 90+ Days
55079 KATHMANDU LOTUS 11/29/1993 Active 21 0 0 0 0.00% 21 4 T.M.VP 5 $347.81
142126 Kathmandu Manahara City 07/28/2020 Active 12 12 1 11 1100.00% 6 1 1 T.MSC 12 90+ Days
144809 Kathmandu Mega City 01/06/2021 | Cancelled(8*) 0 1 22 -21 -100.00% 10 3 1 None g'CS’T'M'VP 24+ |90+ Days
129460 Kathmandu Nagarjun City 11/17/2016 Active 21 1 3 ) -8.70% 23 7 2 N T.M.SC 0 90+ Days
122925 Kathmandu Naulo Bihani 08/12/2014 | Cancelled(8*) 0 0 16 -16  -100.00% 22 5 1 None P.S,T.M,VP N/R 90+ Days
sC
139076 Kathmandu New Waves 08/23/2019 Active(1) 20 0 2 2 -9.09% 33 4 1 N T 4
Exc Award (06/30/2021)
97059 KATHMANDU OCCED NEPAL 05/01/2006 Active 7 0 0 0 0.00% 7 4 N T.vP N/R
135742 Kathmandu Padmasambhav 09/12/2018 Active 39 5 0 14.71% 34 1 N 0
Dakshinkali
120097 Kathmandu Peace 08/05/2013 Active 4 0 0 0 0.00% 29 4 2 N S;M,SC N/R
120295 Kathmandu Pearl City 09/09/2013 Active 26 9 0 9 52.94% 13 1 N 0 90+ Days
56125 KATHMANDU RAJDHANI 10/03/1994 Active 21 0 0 0 0.00% 22 4 N 16
140928 Kathmandu Rani Pokhari 06/23/2020 Active 36 24 15 9 33.33% 27 2 0 N sc 0 90+ Days
Exc Award (06/30/2021, 06/30/2022, 06/30/20
126383 Kathmandu Safeway 12/30/2015 | Cancelled(8*) 0 0 4 -4 -100.00% 6 6 2 None g'CS’T'M'VP 24+ |90+ Days
Exc Award (06/30/2019)
120076 Kathmandu Samriddhi 07/30/2013 Active 138 37 14 23 20.00% 144 1 0 N SC 0 ($100.00)
Exc Award (06/30/2016, 06/30/2017, 06/30/20
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Club Health Assessment for District 325 H through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
147380 Kathmandu Scholar 09/06/2021 | Status Quo(1) 21 15 17 2 -8.70% 23 2 0 N N/R 90+ Days
128620 Kathmandu Synergy 09/22/2016 Active 15 0 5 -5 -25.00% 20 3 1 2 M 0
143049 Kathmandu Tashi Delek 10/08/2020 Active 53 6 1 5 10.42% 49 3 1 P.MSC 0
Exc Award (06/30/2023)
58706 KATHMANDU UMANG 09/19/1996 Active 31 3 1 2 6.90% 31 1 4 2 R PTMSC 0
Exc Award (06/30/2018, 06/30/2020)
132735 Kathmandu Valley UN Park 10/25/2017 Active 22 14 2 12 120.00% 22 0 0 N M 0
129167 KATHMANDU WHITE HOUSE 10/26/2016 Active(1) 21 0 0 0 0.00% 21 4 R 24+ |90+ Days
60353 LALBANDI 02/06/1998 Active 20 4 4 0 0.00% 26 10 0 N SC 0 $1,000.01
128622 Lalbandi Century 08/29/2016 Active(2) 21 0 0 0 0.00% 20 1 N M 24+
Exc Award (06/30/2023)
127145 Lalbandi City 04/14/2016 Active 40 5 0 5 14.29% 35 4 N s 0 90+ Days
Exc Award (06/30/2023)
138852 Mahottari Bardibas 01/31/2020 | Cancelled(8*) 0 0 15 -15 -100.00% 15 3 2 None ggTMVP N/R |90+ Days
128623 Nepal Helping Hearts 09/23/2016 Active 10 0 0 0 0.00% 10 4 1
64823 NIJGADH 12/07/2001 Active(1) 20 0 0 0 0.00% 20 4 2 P.vP 24+
142170 Nijgadh City 07/17/2020 Active 23 0 9 -9  -2813% 32 3 4 T 4
Exc Award (06/30/2021)
125098 Nijgadh Peace 06/17/2015 Active(2) 16 16 20 -4 -20.00% 26 6 0 T 24
147293 Nijgadh Youth 12/17/2021 Active(2) 25 9 1 2 -7.41% 27 1 1 1
95245 RAUTAHAT 02/07/2006 Active 32 0 7 28.00% 22 3 2 N 1 90+ Days
CHANDRANIGAHAPUR
148276 Rautahat Chandrapur Femina  10/19/2021 Active(1) 17 0 0 0 0.00% 17 2 R VP,SC 1
66978 RAUTAHAT SAMANPUR 12/26/2002 Active(1) 20 0 0 0 0.00% 20 4 2 R S.VP.SC N/R |90+ Days | $1,000.01
111666 RAUTAHAT VISION NEPAL  07/15/2011 Active(1) 13 0 0 0 0.00% 13 4 N SM 24+ 90+ Days
143365 Sarlahi Hariwan 11/03/2020 Active(2) 12 4 0 4 50.00% 8 0 4 N T.vP N/R
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Club Health Assessment for District 325 H through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
147076 Bayalbas 07/20/2021 Cancelled(8*) 06/29/2023
146470 Kathmandu ATime 06/09/2021 Cancelled(8%) 09/29/2022
129512 Kathmandu Mission 01/03/2017 Cancelled(8*) 12/29/2022
132506 Kathmandu New Baneshwor ~ 09/11/2017 Cancelled(8%) 06/29/2023
60897 KATHMANDU NEW CITY 06/16/1998 Cancelled(8*) 12/29/2022
147979 Mahagadhimai 09/06/2021 Cancelled(8*) 12/29/2022
67043 RAUTAHAT GAUR 12/26/2002 Cancelled(8%) 12/29/2022
138595 Sarlahi Barahathawa 06/14/2019 Cancelled(8*) 06/29/2023
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
14 28 10 18 2,748 978 371 607 28.35% 2,135 24 22% 35% 0% 38% 1 100% 10 10 140 -80%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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Club Health Assessment for District 325 | through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
155208 Beni Jaljala 09/26/2023 Active 22 22 0 22 100.00% 0 0 T.M,VP,SC 0
156840 Beni Shivalaya 12/13/2023 Newly 20 20 0 20 100.00% 0 1 N M,sC N/R $1,000.54
Chartered
155210 Beni Tatopani 09/26/2023 Active 20 20 0 20 100.00% 0 4 N VP 4
156229 Gorkha Darbar 09/28/2023 Active 20 20 0 20 100.00% 0 2 N $,TM,VP,SC 4
1566196 Jomsom Mustang 09/28/2023 Active 20 20 0 20 100.00% 0 4 N T.M,VP,SC 4
155548 Kathamandu Aasthapunja 09/07/2023 Active 21 21 0 21 100.00% 0 1 N M,SC 0
151610 Kathmandu Bauddha Bhumi  08/22/2022 Active 20 0 0 0 0.00% 20 17 N §,TM,SC 6 90+ Days
151611 Kathmandu Bethanchwok 08/29/2022 Active 8 0 0 0 0.00% 21 7 2 N P.S,M,VP,SC 6 90+ Days
156277 Kathmandu Buddha Ayurveda  09/29/2023 Active 20 20 0 20 100.00% 0 1 N M,SC 3
156182 Kathmandu Chaurideurali 09/26/2023 Active 21 22 1 21 100.00% 0 0 0 N T.VP 3
Kavre
154106 Kathmandu Cooperative 03/31/2023 Active 20 0 0 0 0.00% 0 2 $,TM,VP,SC
150797 Kathmandu Crimson 06/01/2022 Active(1) 8 5 9 -4 -33.33% 20 1 3 3 N T.M,SC 3
156183 kathmandu Diyalo Star 09/28/2023 Active 20 20 0 20 100.00% 0 1 N M,SC 0
156805 Kathmandu Dreamers 12/08/2023 Newly 21 21 0 21 100.00% 0 0 N/A
Chartered
155838 Kathmandu Elevate 08/30/2023 Active 20 20 0 20 100.00% 0 5 M.sC 3 $800.00
156911 Kathmandu Ganesh Himal 12/13/2023 Newly 20 20 0 20 100.00% 0 1 sC N/A
Chartered
151613 Kathmandu Gantabya 08/30/2022 Active 17 4 0 4 30.77% 20 0 2 R M.SC 0 $50.30
156849 Kathmandu Gaurishanker 12/08/2023 Newly 20 20 0 20 100.00% 0 1 M,SC N/A
Chartered
1562120 Kathmandu Hamro Rupantaran 08/22/2022 Active 23 0 1 -1 417% 25 1 0 0
151615 Kathmandu Happy 08/29/2022 Active 4 0 0 0 0.00% 20 7 2 M,SC 6
157164 Kathmandu Harmony Hub 01/22/2024 Newly 20 20 0 20 100.00% 0 0 N M.SC N/A
Chartered
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Club Health Assessment for District 325 | through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
155549 Kathmandu Hattigauda 09/29/2023 Active 20 20 0 20 100.00% 0 1 N S,TM,VP,SC N/R
155688 Kathmandu Hillside 09/29/2023 Active 20 22 2 20 100.00% 0 0 2 N T.M,VP,SC 3
151635 Kathmandu Innovation 08/25/2022 Active 28 1 5 4 12.50% 33 1 1 2 R M,SC 3 90+ Days
151647 Kathmandu Jupiter 08/17/2022 Active 42 18 2 16 61.54% 28 1 0 2 R 1 $50.06
151649 Kathmandu Kailash Bhumi 08/25/2022 Active 12 2 5 -3 -20.00% 21 1 1 N TM,VP.SC 0
1562323 Kathmandu Lakshya 10/10/2022 Active 18 2 0 2 12.50% 20 5 N S,M,SC 0
155220 Kathmandu Mahamayuri 08/10/2023 Active 20 20 0 20 100.00% 0 5 N T.M,SC 1
156237 Kathmandu National Buddha  09/28/2023 Active 20 20 0 20 100.00% 0 1 N M,VP,SC 3
156184 Kathmandu New Champion 09/28/2023 Active 20 20 0 20 100.00% 0 1 N M,SC 1
155953 Kathmandu Peace World 09/05/2023 Active 27 27 0 27  100.00% 0 1 N N 0 $400.76
151651 Kathmandu Prosperity 07/28/2022 Active 18 0 2 2 -10.00% 20 1 8 2 R M,SC 6
155191 Kathmandu Purba Kshitiz 08/10/2023 Active 20 25 5 20 100.00% 0 1 0 N T.M,sC 1
Kavre
149424 Kathmandu Sankhuwasabha  02/14/2022 Active 32 19 8 11 52.38% 25 1 0 N S, TM,SC 0 $55.02
Diamond
156195 Kathmandu Sarathi 12/13/2023 Newly 20 20 0 20 100.00% 0 1 N T.M,VP,SC N/R
Chartered
154030 Kathmandu Siddhartha 05/02/2023 Active 6 2 12 10 -62.50% 0 0 2 2 R P.§,T.M,SC 5 90+ Days
Enlighten
155932 Kathmandu Siddhartha 09/01/2023 Active 28 28 0 28  100.00% 0 1 N M,SC 2
Evergreen
156908 Kathmandu Siddhartha 12/14/2023 Newly 20 20 0 20 100.00% 0 1 N M N/A
Harmony Chartered
155934 Kathmandu Siddhartha Palace 09/01/2023 Active 20 20 0 20 100.00% 0 4 T.M,VP,SC 0
156214 Kathmandu Siddhartha Right ~ 09/28/2023 Active 20 20 0 20 100.00% 0 4 N T.M,VP,SC 1
Way
156445 Kathmandu Sunaulo Paila 12/13/2023 Newly 20 20 0 20 100.00% 0 2 N T.M,VP,SC N/R
Chartered
155866 Kathmandu Suryamukhi 09/28/2023 Active 22 22 0 22 100.00% 0 1 N M,sC 1
156285 Kathmandu We Can 09/29/2023 Active 10 20 10 10  100.00% 0 0 0 M,SC 1
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Club Health Assessment for District 325 | through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
156226 Kavre Gosaisthan 09/28/2023 Active 20 20 0 20 100.00% 0 4 M,SC 3
156238 Lamjung Darbar 09/28/2023 Active 20 20 0 20 100.00% 0 3 M,SC 4
151662 Parbat Abhiyan 08/31/2022 | Cancelled(8*) 0 0 0 0 0.00% 20 5 1 None ESTMVP N/R |90+ Days
152209 Parbat Gupteshwor Modi 08/30/2022 Active 18 5 8 3 -14.29% 21 0 N T.M,VP,SC 0 90+ Days
156185 Parbat Sarathi 09/26/2023 Active 20 20 0 20 100.00% 0 1 N S,T,M,VP,SC 3
151663 Pokhara Aarambha 08/31/2022 Active 8 3 9 6 -42.86% 16 0 N T.M,SC 2 90+ Days
156188 Pokhara Aastha 09/28/2023 Active 20 20 0 20 100.00% 0 4 N T.M,vP,SC 3
155951 Pokhara Arghaun 09/05/2023 Active 20 20 0 20 100.00% 0 4 N T.M,VP,SC 3
151664 Pokhara Deurali 08/25/2022 Active 14 0 3 3 -17.65% 20 0 N 5 90+ Days
151666 Pokhara Furnising 08/05/2022 Active 24 4 0 4 20.00% 24 0 N S,sC 1
155227 Pokhara Glory 09/25/2023 Active 21 21 0 21 100.00% 0 1 N 0
151643 Pokhara Grihalaxmi 08/29/2022 Active 20 2 0 2 11.11% 20 2 N sC 3
155551 Pokhara Information 08/03/2023 Active 20 20 0 20 100.00% 0 5 N T,M,VP,SC 3
Technology
151727 Pokhara Janani 07/27/2022 Active 20 0 0 0 0.00% 20 4 N T.M,VP.SC 0
155228 Pokhara Mahalaxmi 09/29/2023 Active 21 21 0 21 100.00% 0 0 N M,SC 3
155552 Pokhara Professionals 08/07/2023 Active 22 22 0 22 100.00% 0 2 N T.M,VP,SC 4
151728 Pokhara Samarpit 07/29/2022 Active 25 3 0 3 13.64% 21 0 N M,VP,SC 0 $200.03
155229 Pokhara Sanima 09/26/2023 Active 20 20 0 20 100.00% 0 4 N M,SC N/R
151726 Pokhara Star Glory 10/14/2022 Active 13 2 0 2 18.18% 20 0 2 N T.M,VP,SC 1 $200.11
Clubs more than two years old
147413 Bagmati Gautam Buddha 07/29/2021 Active(1) 1 0 0 0 0.00% 1 8 1 None E,CS,T,M,VP 17
121865 Beni City 04/17/2014 Active(1) 37 6 0 6 1935% 31 0 N M.SC 0
142577 Beni Lovelyhill 10/08/2020 Active 29 10 0 10 52.63% 24 0 N T,VP 0 90+ Days
129284 Beni Maharani 10/27/2016 Active 41 0 0 0 0.00% 41 9 N T.M,VP,SC 3 90+ Days
126537 Beni Mallaj 04/21/2016 Active 33 2 0 2 6.45% 31 0 N M,VP,SC 0
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Club Health Assessment for District 325 | through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
100768 BENI MYAGDI 12/04/2007 Active 45 0 0 0 0.00% 46 1 N P.TMSC 1 $1,428.89
128445 Beni Peace City 08/02/2016 Active 23 0 0 0 0.00% 24 10 N T.M,SC 0 90+ Days
129219 Gorkha Daraudi 11/02/2016 Active(1) 24 3 0 3 14.29% 20 0 N M.sC 2 90+ Days
120316 Kathmandu Aneka 09/12/2013 Active 1 0 0 0 0.00% 10 7 N T.M,VP.SC 6
Exc Award (06/30/2017, 06/30/2021)
139103 Kathmandu Apex 07/30/2019 Active 21 4 3 1 5.00% 20 0 P.S,T.M,SC 0
60041 KATHMANDU ARANIKO 10/17/1997 Active 38 0 0 0 0.00% 39 7 M.SC 0
Exc Award (06/30/2016)
133405 Kathmandu Bankers 12/18/2017 [ Cancelled(8*) 0 0 12 -12 -100.00% 12 2 1 None ESTMVP 16 |90+ Days
97558 KATHMANDU BHRIKUTI 07/25/2006 Active 42 4 0 4 10.53% 38 0 N M 0 $2,000.02
Exc Award (06/30/2020, 06/30/2021, 06/30/20
142966 Kathmandu Bibhuti 09/24/2020 Active 19 7 0 7 58.33% 13 0 N TM,SC 0
130914 Kathmandu Bishnumati 06/08/2017 Active 17 0 0 0 0.00% 30 7 2 M.SC 6 90+ Days | $1,000.00
147097 Kathmandu Buddha Bhumi 07/04/2021 Active(1) 7 0 6 6 -46.15% 13 2 S, T.M,VP,SC 6
117767 KATHMANDU 09/06/2012 Active 23 9 1 8 53.33% 15 1 N TMSC 1 $1,000.02
BUDHANILKANTHA
Exc Award (06/30/2017)
146695 Kathmandu Campaign 06/14/2021 Active 20 2 0 2 11.11% 26 2 TM,VP.SC 4
143039 Kathmandu Champion 10/22/2020 Active 20 1 4 -3 -13.04% 25 0 M 0
141988 Kathmandu Deurali Diyalo 07/16/2020 Active 36 4 3 1 2.86% 31 0 T.vP 1
Exc Award (06/30/2021)
146184 Kathmandu Devnagar 05/14/2021 Active 25 5 0 5 25.00% 20 1 N M 3 90+ Days
106313 KATHMANDU DHAULAGIRI  08/24/2009 Active 31 0 0 0 0.00% 30 0 N T 0 $97.43
142512 Kathmandu Divine Energy 08/27/2020 Active 15 5 0 5 50.00% 15 0 N M,SC 1
138882 Kathmandu Eva 07/30/2019 Active 27 0 0 0 0.00% 32 6 N T.M,VP,SC 5 90+ Days
140452 Kathmandu Everest 8848 12/19/2019 Active(1) 16 2 4 -2 -“11.11% 16 0 2 R S 6 90+ Days
138884 Kathmandu Everest Dxners 09/10/2019 | Cancelled(8*) 0 0 0 0 0.00% 15 5 1 None P.S,T.M,VP 14 90+ Days
sC
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Club Health Assessment for District 325 | through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
143768 Kathmandu Everest Florida 12/01/2020 Active 16 0 0 0 0.00% 16 19 M.SC 6 90+ Days
140278 Kathmandu Fine Arts 12/18/2019 Active 13 6 0 6 85.71% 7 1 2 P.T.M.SC 6
104315 KATHMANDU GREEN PEACE 01/09/2009 Active 7 1 0 1 16.67% 15 1 8, TM\VP.SC 6
139242 Kathmandu Grihalaxmi 08/22/2019 Active 24 0 5 5 17.24% 35 4 1 N T.M,SC 0
Exc Award (06/30/2020)
129184 KATHMANDU GULMOHAR  10/31/2016 Active 29 1 4 3 -9.38% 25 4 6 TM.VP.SC 6 ($1,000.07)
TYCOON
Exc Award (06/30/2017)
138947 Kathmandu Indreshwor 09/12/2019 Active(1) 23 7 2 5 27.78% 36 0 4 VP,SC 6 $1,000.00
142008 Kathmandu Laughing Buddha  08/31/2020 Active 23 14 4 10  76.92% 12 3 0 M.SC 0 $1,001.54
141391 Kathmandu Little Buddha 06/01/2020 Active 11 5 2 3 37.50% 8 4 4 TM,VP.SC 3 90+ Days
133912 Kathmandu Lord Budhha 03/11/2018 Active 27 4 1 3 12.50% 29 3 1 M,\VP.SC 0 $1,010.41
Exc Award (06/30/2020)
138950 Kathmandu Ma Chandeswori  08/26/2019 Active 11 5 0 5 83.33% 11 0 N 6 90+ Days
138813 Kathmandu Management 07/24/2019 | Cancelled(6*) 0 0 0 0 0.00% 15 6 None P.S,TMVP 13
Tycoon sc
141129 Kathmandu Mayur 03/02/2020 Active 20 1 0 11 122.22% 20 1 M.VP.SC 0
122890 Kathmandu Mid Town 08/07/2014 Active(1) 22 7 0 7 46.67% 16 0 0 $1,001.46
Exc Award (06/30/2021)
143577 Kathmandu Motherland Women 11/10/2020 Active 11 0 0 0 0.00% 20 7 2 N TM,SC 1
122519 Kathmandu Nilgiri 06/19/2014 Active(1) 15 7 0 7 87.50% 20 3 None g,CS,T,M,VP 5
Exc Award (06/30/2018)
140433 Kathmandu Parikalpana 12/11/2019 Active 26 3 0 3 13.04% 22 4 N M,SC 0 $200.00
125230 Kathmandu Paropakar 06/22/2015 Active 40 6 4 2 5.26% 46 7 0 M 0 $2,000.24
Exc Award (06/30/2017, 06/30/2019, 06/30/20
139993 Kathmandu Prime 10/10/2019 Active 5 0 0 0 0.00% 10 7 N P.TMSC 1 $100.43
144513 Kathmandu Rakta Data 12/29/2020 Active 31 17 0 17  121.43% 15 0 M,SC 0 $100.02
Samuha
125425 Kathmandu Ranjana 07/22/2015 Active 26 2 0 2 8.33% 25 5 N M,VP,SC 1 $100.00
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Club Health Assessment for District 325 | through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
142951 Kathmandu Ranjana Sisters ~ 09/18/2020 Active 24 3 0 3 14.29% 23 0 N M.SC 0
144332 Kathmandu Sadbhav 12/29/2020 Active 13 0 0 0 0.00% 21 7 M,VP.SC 4
120108 Kathmandu Sakura 08/06/2013 Active 36 2 2 0 0.00% 34 1 N M,SC 0
Exc Award (06/30/2016, 06/30/2017, 06/30/20
63389 KATHMANDU SAMAKHUSHI  06/27/2000 Active 76 31 0 31 68.89% 51 0 N T 0 $2,200.25
Exc Award (06/30/2018, 06/30/2020)
106360 KATHMANDU SAMARPAN 08/21/2009 Active 72 2 0 2 286% 83 0 sc 6 $1,099.54
147654 Kathmandu Samyak 07/29/2021 Active(1) 9 2 10 8  -47.06% 14 4 S, T.M,VP,SC 1
145093 Kathmandu Satkarma 02/10/2021 Active 16 10 20 10 -38.46% 22 0 MSC 6
145046 Kathmandu Satmarga 02/08/2021 Active(1) 20 11 1 10 100.00% 3 6 T.M\VP,SC 0
147107 Kathmandu Sewa Abhiyan 07/12/2021 Active 23 1 3 2 -8.00% 25 0 N T 6
144637 Kathmandu Shaligram 12/30/2020 Active 8 0 0 0 0.00% 11 7 P.T.M,VP,SC 0
131268 Kathmandu Shatabdi 06/07/2017 Active 15 0 0 0 0.00% 15 10 R M 5
Exc Award (06/30/2018)
144707 Kathmandu Siddhartha Gautam 12/31/2020 Active 21 5 8 3 -12.50% 13 0 N T.sC 0 90+ Days
Buddha
128437 Kathmandu Tarkeshwor 08/02/2016 Active 35 9 3 6 20.69% 27 0 N M.SC 0 $1,600.14
Exc Award (06/30/2020)
129922 Kathmandu Tarkeshwor Balaju 02/06/2017 Active(1) 16 0 0 0 0.00% 14 8 M.SC 6 90+ Days
129491 Kathmandu Tarkeshwor 12/02/2016 Active 19 3 0 3 18.75% 15 3 S,TM,VP,SC 0 90+ Days
Dharmasthali
141567 Kathmandu Tarkeshwor Golden 06/09/2020 Active(1) 13 5 1 4 44.44% 10 1 N 4 0
Dream
130319 Kathmandu Tarkeshwor 03/13/2017 Active 48 33 5 28  140.00% 18 0 N T.SC 1 $1,009.15
Goldhunga
Exc Award (06/30/2020, 06/30/2023)
142385 Kathmandu Tarkeshwor Planet 08/31/2020 Active 19 3 5 -2 -9.52% 20 0 sc 1
144763 Kathmandu Tarkeshwor Visit 12/31/2020 Active 25 4 1 3 13.64% 23 1 2 6
Chautari
140115 Kathmandu Temple 11/03/2019 Active 4 0 2 2 -33.33% 13 1 T,vP,SC 0
Chhinnamasta
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Club Health Assessment for District 325 | through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
132073 Kathmandu Temple Ganesh 07/03/2017 Active 44 18 2 16 57.14% 32 2 1 N T.M,SC 0 90+ Days | $2,302.81
Exc Award (06/30/2022)
140539 Kathmandu Temple Ma Harati  12/31/2019 Active 27 14 8 6  2857% 20 3 0 M.VP.SC 0 90+ Days $294.54
123427 Kathmandu Temple Peace 10/29/2014 Active(1) 17 6 0 6 54.55% 13 N 5 90+ Days
Kavre
147462 Kathmandu Temple Reiki 07/20/2021 Active 28 3 4 1 -3.45% 28 2 1 N SC 0
146713 Kathmandu Tokha City 06/15/2021 Active(1) 17 0 0 0 0.00% 17 3 R P.T.M,VP,SC 0
128468 Kathmandu Tri-City 08/04/2016 Active 13 0 4 4  -2353% 17 1 0 N P.M,SC 0
131280 Kathmandu Udan 06/14/2017 Active 32 5 5 0 0.00% 32 2 4 2 N T 0
128447 Kathmandu Urbar Bhumi 08/02/2016 Active(1) 1 1 4 3 -21.43% 15 6 0 2 N P.M,SC 1
147713 Kathmandu Vishwa Niketan 08/18/2021 Active 28 2 6 4 -12.50% 41 2 0 N T.M,SC 0 90+ Days
146239 Kathmandu Voice of Women  05/21/2021 Active 25 0 0 0 0.00% 41 7 N 0
144954 Kathmandu Wonder Woman ~ 01/22/2021 Active 36 4 1 3 9.09% 33 3 5 N M,SC 1
144766 Kathmandu Yogamber 12/31/2020 | Status Quo(1) 0 2 1 -9 -100.00% 10 3 0 None :,CS,T,M,VP 2 90+ Days
135687 Lamjung Beshishahar 08/28/2018 Active 28 3 0 3 12.00% 27 1 N TM,SC 0
144709 Lamjung Global City 12/30/2020 Active(1) 10 20 10 10 100.00% 0 3 0 ngSTMVP 3 90+ Days
139904 Lamjung Together We Can 09/26/2019 Active 32 2 0 2 6.67% 39 0 2 M.SC 0 $50.00
61735 LEKHNATH 03/29/1999 Active 36 4 1 3 9.09% 37 5 1 T.M,SC 0 $300.16
Exc Award (06/30/2020)
125120 Lekhnath 7 Lake City 06/19/2015 Active 14 0 0 0 0.00% 17 6 ST 0 90+ Days
139009 Lekhnath Metro City 11/11/2019 Active 18 4 0 4 28.57% 16 0 M 0
128627 Lekhnath Simsar 10/12/2016 Active 33 0 1 -1 -2.94% 33 7 0 T.M,VP.SC 0
Exc Award (06/30/2018)
139681 Lekhnath Town 11/11/2019 Active 15 5 3 2 15.38% 15 4 2 N T.M,SC 2 90+ Days
122778 Myagdi Darbang 07/16/2014 Active 26 1 0 1 4.00% 26 3 N S,T.MSC 6
109501 MYAGDI DOVAN 11/10/2010 Active 47 0 0 0 0.00% 47 5 N T.M,VP.SC 0
139011 Nuwakot Capital 10/01/2019 Active(1) 10 1 0 1 11.11% 11 4 2 R S.T.8C 0 90+ Days

Copyright 2024 LCI, Inc.

Page 55 of 123

Printed On 2/8/2024 9:56:35AM
MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 325 | through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
136277 Parbat Bhumekot 10/09/2018 Active 19 4 0 4 26.67% 19 1 S,T.M\VP,SC 1
134856 Parbat Gupteshwor 05/28/2018 Active 36 0 0 0 0.00% 40 1 TM.VP.SC 6 $1,000.01
124931 Pokhara Aadarsha 06/03/2015 Active 38 5 0 5 15.15% 33 3 TM,SC 5 90+ Days $54.05
Exc Award (06/30/2017)
130308 Pokhara Aadarsha Century 03/22/2017 Active 16 0 0 0 0.00% 22 4 M.SC 0
144218 Pokhara Abhiyan 12/23/2020 Active 51 0 0 0 0.00% 45 0 sc 0 $1,005.01
Exc Award (06/30/2022)
125714 Pokhara Adarsha Chautari 09/01/2015 Active 44 4 2 2 4.76% 41 2 T 0 90+ Days $100.02
126064 Pokhara Amar Buddha 10/30/2015 Active 22 3 1 2 10.00% 20 1 N STM 0
Exc Award (06/30/2020)
127324 Pokhara Anjuli 04/21/2016 Active 32 3 0 3 10.34% 29 1 N TM.VP.SC 0 $2,002.16
Exc Award (06/30/2020, 06/30/2022, 06/30/20
104000 POKHARA ARPAN 11/24/2008 Active 37 0 2 2 -5.13% 39 0 N TM,VP.SC 1
Exc Award (06/30/2016)
139911 Pokhara Barahi Town 09/25/2019 Active 20 7 0 7  53.85% 13 1 S.T.M,VP.SC 0 90+ Days
147109 Pokhara Batika 08/30/2021 Active 14 1 1 0 0.00% 20 4 TM.VP.SC 1 90+ Days
125436 POKHARA CIVIC 07/22/2015 Active 17 0 0 0 0.00% 22 1 M.SC 0
Exc Award (06/30/2020)
122820 Pokhara Dolphin 07/24/2014 Active 35 5 0 5 16.67% 33 1 N 1
Exc Award (06/30/2017, 06/30/2018)
144765 Pokhara Farak Abhiyan 12/31/2020 Active(1) 17 4 0 4 3077% 21 3 N M.SC 5 90+ Days
118895 POKHARA GLOBAL LAKE 03/08/2013 Active 33 0 0 0 0.00% 36 6 TM,VP,SC 1
CITY
140339 Pokhara Goodwill 11/27/2019 Active 24 3 0 3 14.29% 21 1 N 0
Exc Award (06/30/2020)
128471 Pokhara Heritage 08/04/2016 Active 19 3 0 3 18.75% 16 3 N ™ 5
140515 Pokhara Kaligandaki 12/18/2019 Active 6 0 0 0 0.00% 15 8 2 S T.M,VP,SC 12 90+ Days
135168 Pokhara Myagdi 06/20/2018 Active 23 2 0 2 9.52% 22 0 N TM,VP.SC 0
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Club Health Assessment for District 325 | through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
140610 Pokhara New Vision 12/31/2019 Active(2) 16 8 0 8  100.00% 14 1 R M,VP.SC 0
118323 POKHARA PEACE CITY 11/28/2012 Active 26 7 2 5 23.81% 21 10 0 N M\VP,SC 0
132118 Pokhara Peace Paradise 07/03/2017 Active 19 2 0 2 11.76% 21 0 N VP,SC 0
121086 Pokhara Peace Town 01/08/2014 Active 18 1 0 1 5.88% 13 0 R T.M,VP,SC 0
Exc Award (06/30/2019)
142171 Pokhara Penguin 09/23/2020 Active 22 1 0 1 4.76% 23 1 N VP,SC 0 $1,000.15
140587 Pokhara Pipal Chautari 12/31/2019 Active 27 3 2 1 3.85% 25 5 0 N M.SC 2 90+ Days $398.46
144579 Pokhara Rising Sun 12/28/2020 Active 19 6 4 2 11.76% 17 1 1 R M,SC 0
143583 Pokhara Sadhana 11/23/2020 Active 19 2 0 2 11.76% 21 1 N T.M\VP,SC 0 $200.06
Exc Award (06/30/2023)
102513 POKHARA TALBARAHI 06/19/2008 Active 18 1 0 1 5.88% 17 5 N 5
142316 Pokhara Union Town 08/13/2020 Active 7 2 1 1 16.67% 7 3 3 S, T.M,VP,SC 4
135739 Pokhara Working Together 07/23/2018 Active 15 5 2 3 25.00% 14 3 1 2 0 90+ Days
134920 Rasuwa Langtang 05/30/2018 Active(2) 15 3 0 3 25.00% 14 1 N M.SC 6
128453 Tarkeshwor Panchmane 08/02/2016 Active 15 1 7 6 -2857% 21 2 1 R T.M,SC 6
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
138878 Kathmandu Aashodhara Temple 09/19/2019 Cancelled(8%) 08/29/2022
144170 Kathmandu Amulya 12/18/2020 Cancelled(6*) 08/29/2022
144248 Kathmandu Bodhisatwo 12/23/2020 Cancelled(8%) 08/29/2022
146683 Kathmandu Energetic Youth 06/14/2021 Cancelled(8%) 08/29/2022
138885 Kathmandu Everest Fitness 09/30/2019 Cancelled(8*) 06/29/2023
147418 Kathmandu Gujara 07/20/2021 Cancelled(8%) 08/29/2022
147420 Kathmandu Gumba 08/23/2021 Cancelled(8*) 06/29/2023
137335 Kathmandu Indrawati 02/07/2019 Cancelled(6*) 08/29/2022
138891 Kathmandu Manohar Group 10/09/2019 Cancelled(8%) 07/29/2022
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Club Health Assessment for District 325 | through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
145667 Kathmandu Nipurna 04/12/2021 Cancelled(8*) 06/29/2023
143714 Kathmandu Omkar 12/28/2020 Cancelled(8%) 05/29/2023
147424 Kathmandu Raktakali Ajima 07/20/2021 Cancelled(6*) 09/29/2022
135787 Kathmandu Ridhi Celebrity 10/30/2018 Cancelled(8*) 06/29/2023
142585 Kathmandu Sanskar 10/01/2020 Cancelled(6%) 08/29/2022
146237 Kathmandu Tarkeshwor Aabhas 05/19/2021 Cancelled(8%) 12/29/2022
134968 Kathmandu Tarkeshwor Coops 06/20/2018 Cancelled(8%) 05/29/2023
140615 Kathmandu Tarkeshwor 12/31/2019 Cancelled(8%) 08/29/2022
Ganeshsthan
146507 Kathmandu Tarkeshwor North  06/10/2021  Cancelled(8%) 08/29/2022
143500 Kathmandu Tarkeshwor Rising 12/23/2020 Cancelled(8*) 10/29/2022
Star
146688 Kathmandu Tokha Yuwa 06/14/2021 Cancelled(8%) 06/29/2023
139924 Lekhnath Lake City 10/01/2019 Cancelled(8*) 06/29/2023
134052 Pokhara Aadarsha Smile 05/14/2018 Cancelled(6*) 08/29/2022
148513 Pokhara Bar Pipal Chautari 10/20/2021 Cancelled(8%) 04/29/2023
142736 Pokhara Birauta Century 09/09/2020 Cancelled(8*) 12/29/2022
144512 Pokhara Happy Village 12/28/2020 Cancelled(8*) 07/29/2022
138817 Pokhara Humanity 07/31/2019 Cancelled(8*) 06/29/2023
143435 Pokhara Pani Padhero 11/03/2020 Cancelled(8%) 06/29/2023
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
179 39 4 35 3,973 1,351 282 1,069 36.81% 3,233 22 36% 34% 1% 21% 1 100% 4 20 12 -525%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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Club Health Assessment for District 325 J through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
155149 Baglung Bhairav 10/10/2023 Active 23 23 0 23 100.00% 0 2 N M.vP,SC 4 |90+ Days
155150 Baglung Gaja Hill 09/29/2023 Active 22 22 0 22 100.00% 0 0 N M.SC 0
155153 Baglung Galkot Ghumte 09/15/2023 Active 24 24 0 24 100.00% 0 0 N 0
155553 Baglung Galkot Valley 09/15/2023 Active 21 21 0 21 100.00% 0 1 N S,T,M,VP,SC N/R
152213 Baglung Gauridham 08/30/2022 Active 20 2 5 3 -13.04% 23 1 0 N P,M,VP,SC 0
152239 Baglung Golden Bridge 08/18/2022 Active 32 3 1 2 6.67% 41 1 0 N 0
1562212 Baglung Kathekhola 08/30/2022 Active(1) 30 0 10 -10 -25.00% 52 1 2 N M 3
152215 Baglung Rose Village 08/29/2022 Active 18 1 5 -4 -18.18% 21 1 5 R M,SC 6 90+ Days
155554 Gorkha Diamond 08/03/2023 Active 30 30 0 30 100.00% 0 0 N M 2 90+ Days
152240 Kathmandu Abbal Valley 08/30/2022 Active(1) 14 0 1 1 -6.67% 20 4 8 N SC 4
150428 Kathmandu Agrani 04/14/2022 Active 22 3 2 1 4.76% 21 2 1 N SM,sC 1 90+ Days
151010 Kathmandu Automobiles 06/01/2022 Active 21 0 0 0 0.00% 21 20 None N g,CS,T,M,VP N/R 90+ Days
153221 Kathmandu Circle 12/22/2022 Active 21 0 0 0 0.00% 21 7 2 N S,T,M,VP,SC N/R
155155 Kathmandu Dipsewa 07/28/2023 Active 20 20 0 20 100.00% 0 6 N M,SC N/R 90+ Days
155298 Kathmandu Global Youth 07/19/2023 Active 28 28 0 28 100.00% 0 0 N VP,SC 0
155407 Kathmandu Jawalakhel Friends 07/25/2023 Active 20 23 3 20 100.00% 0 0 0 N M,vP 1
155501 Kathmandu New Heritage 08/08/2023 Active 20 20 0 20 100.00% 0 5 N T,M,VP,SC N/R 90+ Days
155180 Kathmandu New Innovative 08/18/2023 Active 20 20 0 20 100.00% 0 5 N TM,VP,SC N/R 90+ Days
155185 Kathmandu Nirika 08/18/2023 Active 20 20 0 20 100.00% 0 2 N M,VP,SC 2 90+ Days
151217 Kathmandu Peaceful 06/16/2022 | Cancelled(8*) (] 0 21 -21 -100.00% 20 1 1 None ggvTvaVP 13 | 90+ Days
155156 Kathmandu Purbi Upatyaka 11/02/2023 Active 20 20 0 20 100.00% 0 4 N S,M,VP,SC N/A
150400 Kathmandu Success 06/14/2022 Active 22 8 5 3 15.79% 19 1 0 T.M,VP,SC 0 $1,000.03
155538 Kathmandu United Center 08/03/2023 Active 31 31 0 31 100.00% 0 0 N 0 90+ Days
155691 Kathmandu Universal 11/02/2023 Active 22 23 1 22 100.00% 0 0 0 S,M,VP,SC 1
Kastamandav
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Club Health Assessment for District 325 J through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
152197 Kathmandu Yug Darpan 11/10/2022 Active 21 4 3 1 5.00% 20 1 N T 0
155623 Lalitpur Unified Nation 08/09/2023 Active 11 20 9 11 100.00% 0 1 N M,SC 2
152195 Pokhara Aarambha Chautari 08/29/2022 Active 15 0 7 -7 -31.82% 22 1 N M,VP,SC 0 90+ Days
152408 Pokhara Annapurna Nice 08/31/2022 Active 24 3 0 3 14.29% 21 3 2 R S,M,VP,SC 0
152176 Pokhara Brindaban 08/31/2022 Active 24 4 4 0 0.00% 24 1 N P,T.M,VP 1
152174 Pokhara Empathy 08/31/2022 | Cancelled(8*) 0 0 20 -20 -100.00% 13 0 None ngS’TvM'VP 10 90+ Days
152196 Pokhara Gandaki Youth 08/11/2022 Active 18 0 3 3 -14.29% 24 4 2 R M,VP,SC 2
152211 Pokhara Green 08/25/2022 Active 21 1 8 -7 -25.00% 28 0 N T.M,SC 1
152199 Pokhara Mount Peak 08/31/2022 Active(1) 15 1 7 -6 -28.57% 21 6 N M 0
152567 Pokhara Sahayatri 09/05/2022 Active 20 0 2 2 -9.09% 22 0 2 R sC 1
152229 Pokhara Samipya 08/19/2022 Active 29 2 7 5 14.71% 24 1 2 R M.SC 1
152630 Pokhara Sheetal Chautari 12/12/2022 Active 16 1 6 -5 -23.81% 20 0 N M 0
152990 Pokhara Sundar Chautari 11/28/2022 Active 16 0 0 0 0.00% 22 8 2 R T.M,VP.SC 1
Clubs more than two years old
130603 Baglung Galkot City 04/20/2017 Active(2) 26 5 0 5 23.81% 26 0 N T.MVP 0
141995 Baglung Jaimini 07/06/2020 Active 10 1 17 16 -61.54% 26 3 S,T.M,VP,SC 4
109458 BAGLUNG KALIKA 11/01/2010 Active 35 0 0 0 0.00% 36 5 N TMVP,SC 3
135721 Baglung Panchakot 09/12/2018 Active 26 2 1 1 4.00% 26 0 N sC 0
135726 Baglung Peace Town 09/17/2018 Active 22 0 6 6 -21.43% 28 2 N ™ 1
148006 Bhimad Sumiran 08/25/2021 Active 19 0 0 0 0.00% 19 7 N T.M,SC 3
43568 GORKHA 02/20/1984 Active 39 0 0 0 0.00% 39 0 2 N 0 90+ Days
121336 Gorkha Arughat 02/10/2014 Active 32 6 4 2 6.67% 30 0 N M,SC 0
130560 Gorkha Kalika 03/27/2017 Active 30 5 0 5 20.00% 25 0 N M,VP,SC 0
146098 Gorkha Taranagar 05/04/2021 Active 41 15 3 12 41.38% 29 3 N 4 90+ Days
66768 KATHMANDU BALAJU 10/31/2002 Active 36 0 0 0 0.00% 35 2 N M,VP 5
HEIGHT
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Club Health Assessment for District 325 J through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Exc Award (06/30/2017)
103361 KATHMANDU BANASTHALI  07/28/2008 Active 27 1 0 1 3.85% 26 0 N T 0
130707 Kathmandu Budhi Gandaki 04/17/2017 Active 48 4 2 2 4.35% 56 17 1 N T 0
140277 Kathmandu Dreamland 11/22/2019 Active 24 7 5 2 9.09% 22 3 2 N ™ 1
147199 Kathmandu Durbar 08/02/2021 Active 15 0 0 0 0.00% 20 2 N 5
140290 Kathmandu Dynamic Star 12/31/2019 Active(1) 15 0 5 -5  -25.00% 15 1 1 N M,\VP.SC 0
120158 Kathmandu Elite Lazimpat 08/15/2013 Active(2) 20 0 0 0 0.00% 21 1 None P.S,T,M,vP 16
Chautari sc
Exc Award (06/30/2017)
147452 Kathmandu Family 07/20/2021 Active(1) 14 9 5 4 40.00% 12 2 3 R T.vPSC 0 90+ Days
101155 KATHMANDU JAMACHO 02/07/2008 Active 15 0 2 -2 -11.76% 17 1 1 N T 1
128626 Kathmandu Lotus RC 08/24/2016 Active(1) 21 3 1 2 10.53% 19 3 3 N M.SC 4 90+ Days
106457 KATHMANDU MAKHAMALI ~ 08/28/2009 Active 29 2 2 0 0.00% 35 5 0 N TM,SC 0
99318 KATHMANDU MARIGOLD 05/11/2007 Active 21 9 3 6 40.00% 20 2 0 N M,VP.SC 0 90+ Days
120498 Kathmandu Milan 10/09/2013 Active 37 2 0 2 5.71% 38 1 N TM,SC 1
120815 Kathmandu Mount Dhaulagiri ~ 11/27/2013 Active 23 1 0 1 4.55% 21 5 N M,VP.SC 12 90+ Days
128934 Kathmandu Mount Sagarmatha 10/06/2016 Active(2) 13 2 0 2 18.18% 15 2 N T.vp 2
100367 KATHMANDU NAGARJUN 10/11/2007 Active 33 1 1 0 0.00% 33 0 0 N M 0
125674 Kathmandu Navodit 09/21/2015 Active 20 2 0 2 11.11% 19 4 N T.sC 3
138618 Kathmandu Nirwan 06/24/2019 Active 16 2 0 2 14.29% 13 4 R sc 4 90+ Days
129391 Kathmandu Oasis 11/30/2016 Active 21 8 0 8 61.54% 12 2 R M.sC 9 90+ Days
147426 Kathmandu Sadabahar 07/29/2021 Active 14 2 3 -1 6.67% 17 2 1 R ST,VP 3
111191 KATHMANDU SAHAYATRI 06/14/2011 Active 15 4 4 0 0.00% 20 1 1 N sc 0
135785 Kathmandu Shreekrishna 10/25/2018 Active 17 11 2 9  112.50% 8 0 5 N P,T.M,SC 6 90+ Days
Pranami
125975 Kathmandu T Shimbhunath 11/13/2015 | Cancelled(8*) 0 0 15 15 -100.00% 15 3 2 1 None P.S,T.M,VP 16 90+ Days
sC
140292 Kathmandu Taekwondo Nepal ~12/18/2019 Active 15 3 6 3 -16.67% 19 2 1 4 R M.SC 18
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Club Health Assessment for District 325 J through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
143238 Kathmandu Upakar 10/19/2020 Active 34 1 2 9 36.00% 25 1 4 N P.M,VP,SC 14
129516 Kathmandu Young Star 12/02/2016 Active 30 4 1 3 11.11% 26 3 0 N 0
61420 NUWAKOT TRISHULI 01/05/1999 Active 19 3 9 6 -24.00% 25 7 0 N P.T.M,VP,SC 1
32984 POKHARA 11/10/1976 Active 31 0 0 0 0.00% 32 0 R VP 0
48044 POKHARA ANNAPURNA 01/06/1988 Active 43 0 0 0 0.00% 43 0 N T.VP,SC 0
Exc Award (06/30/2018, 06/30/2019)
126012 Pokhara Beauty City 10/23/2015 Active 42 0 0 0 0.00% 42 15 N S.TMSC 0 $1,000.07
Exc Award (06/30/2023)
131434 Pokhara Centennial 06/16/2017 Active 28 1 1 0 0.00% 28 1 0 2 ™ 4
61064 POKHARA CHAUTARI 07/31/1998 Active 39 3 0 3 833% 36 0 N P.TM.VP,SC 0
Exc Award (06/30/2020)
128640 Pokhara Darshan 08/24/2016 Active 27 0 0 0 0.00% 28 8 N SC 0
Exc Award (06/30/2020)
128448 Pokhara Fewa Begnash 08/02/2016 Active 16 0 0 0 0.00% 21 8 R S.8C 6 90+ Days
Chautari
126249 Pokhara Fewa Fulbari 12/04/2015 Active 20 0 0 0 0.00% 20 6 P.SC 0
47957 POKHARA GANDAKI 12/11/1987 Active 39 1 0 1 263% 39 0 M 0 $1,000.02
Exc Award (06/30/2019, 06/30/2020)
104080 POKHARA HEMJA 01/07/2009 Active 20 0 0 0 0.00% 23 7 N ™ 0
Exc Award (06/30/2022)
144609 Pokhara Lekhnath 12/29/2020 Active(1) 16 0 5 -5  -23.81% 20 3 2 N 6
147081 Pokhara Mardi Himal 08/18/2021 Active 29 16 7 9 45.00% 22 1 1 M.vP 0
117683 POKHARA NEWROAD 08/21/2012 Active 25 0 2 2 7.41% 27 11 7 M.SC 5
CHAUTARI
135635 Pokhara North 07/18/2018 Active(1) 20 0 0 0 0.00% 18 2 2 P,S,T,M,VP 13
sC
111084 POKHARA PANCHASE 05/20/2011 Active 22 0 0 0 0.00% 22 6 N P.M,VP,SC 16 90+ Days
CHAUTARI
123689 Pokhara Peace Society 12/22/2014 Active 24 0 6 6 -20.00% 30 7 7 N VP,SC 0
Exc Award (06/30/2017)
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Club Health Assessment for District 325 J through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
121072 Pokhara Peace Valley 01/08/2014 Active 11 1 6 -5 -31.25% 16 6 1 sC 0 90+ Days
136773 Pokhara Pushpanjali 12/26/2018 Active 18 7 1 4 -18.18% 23 3 1 N T.M,SC 4
88727 POKHARA SAMARPAN 07/01/2005 Active 42 0 0 0 0.00% 42 0 M 0 $1,000.16
Exc Award (06/30/2016, 06/30/2017, 06/30/20
135636 Pokhara Sarangkot 07/16/2018 Active(1) 15 2 3 -1 -6.25% 16 4 4 N T.sc 3
147115 Pokhara Seti Aayam 08/27/2021 |  Cancelled(8*) 0 0 21 -21  -100.00% 21 2 1 1 None g’CST’M'VP 18 90+ Days
147082 Pokhara Seti Dovan 08/30/2021 Active 21 0 2 -2 -8.70% 23 2 0 T.MSC 0
85962 POKHARA SETI GANDAKI  03/22/2005 Active 33 0 3 3 -833% 36 16 0 R T.MSC 0
Exc Award (06/30/2016, 06/30/2017)
147083 Pokhara Seti Ganga 08/30/2021 Active 21 0 0 0 0.00% 21 7 N T.M.SC 0
147111 Pokhara Seto Gurans 08/30/2021 Active 20 0 0 0 0.00% 17 10 R P.S,T.M,VP 6
sC
135633 Pokhara Simal Chautari 08/28/2018 Active 20 2 2 0 0.00% 21 3 0 N VP 0
117693 POKHARA SRIJANA 08/24/2012 Active 37 0 0 0 0.00% 35 6 N P,T.M,VP.SC 0
CHAUTARI
Exc Award (06/30/2017, 06/30/2019)
125675 Pokhara Stock 09/01/2015 Active 31 1 0 1 3.33% 30 0 N T 0
Exc Award (06/30/2019, 06/30/2023)
125437 Pokhara Tourism City 07/24/2015 Active(1) 20 0 3 3 -13.04% 23 7 1 N M.SC 10 90+ Days
136161 Pokhara Ujjyalo Chautari 12/2172018 | Cancelled(8*) 0 0 16 -16 -100.00% 16 4 1 1 None ggTMVP 18 | 90+ Days
117685 POKHARA UNITED 08/22/2012 Active 31 0 1 -1 -3.13% 28 4 1 N T.M,SC 1
CHAUTARI
142317 Pokhara Unnati Chautari 08/06/2020 Active 24 0 0 0 0.00% 24 13 N T.M.SC 1
139550 Pokhara Visit 09/10/2019 Active 14 0 0 0 0.00% 14 13 1 None P.S.TMVP 10
SC
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
147414 Gandaki Aandikhola 08/24/2021 Cancelled(8*) 12/29/2022
139119 Gorkha City 11/10/2019  Cancelled(8%) 06/29/2023
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Club Health Assessment for District 325 J through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
147419 Kathmandu Healthcare 08/31/2021 Cancelled(8%) 06/29/2023
Professionals
101512 KATHMANDU MANOKAMANA 03/03/2008 Cancelled(8*) 12/29/2022
128483 Kathmandu Nagarjun Hill 08/17/2016 Cancelled(8*) 06/29/2023
147103 Kathmandu Nagarjun Youth 09/02/2021 Cancelled(8*) 12/29/2022
129566 Kathmandu Royal 02/28/2017 Cancelled(6*) 08/29/2022
125976 Kathmandu Sahara 10/23/2015 Cancelled(8*) 12/29/2022
147892 Nuwakot Upakar 08/31/2021  Cancelled(8*) 06/29/2023
138485 Pokhara Annapurna Range 06/03/2019 Cancelled(8*) 06/29/2023
147446 Pokhara Green Chautari 08/30/2021 Cancelled(8*) 06/29/2023
150371 Pokhara Hamro Fulbari 04/12/2022 Cancelled(8*) 06/29/2023
124940 Pokhara Laligurans 06/03/2015 Cancelled(8*) 06/29/2023
152175 Pokhara Lekhnath Chautari 08/19/2022 Cancelled(8*) 06/29/2023
147472 Pokhara Royal Mardi Trek 08/31/2021  Cancelled(8*) 12/29/2022
140116 Pokhara Sagun 10/22/2019 Cancelled(8*) 06/29/2023
152186 Pokhara Vision City 09/01/2022 Cancelled(8*) 06/29/2023
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
102 15 5 10 2,422 537 318 219 9.94% 2,265 24 26% 36% 1% 24% 0 0% 5 17 93 -320%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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Club Health Assessment for District 325 K through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
152085 Baglung Aawaj 08/09/2022 Active 21 3 4 -1 -455% 22 0 N P.T.M,VP.SC 4 |90+ Days
151977 Baglung Bhagawati 08/09/2022 Active 18 3 5 2 -10.00% 20 0 N T.sC 12
152071 Baglung Blue Sheep 07/29/2022 Active 17 0 3 3 -15.00% 20 2 N SC 3
152513 Baglung Citizens 08/31/2022 Active 26 2 0 2 8.33% 25 1 N SC 0
151605 Baglung Muktinath 07/28/2022 Active 25 0 0 0 0.00% 25 0 N VP 1
155912 Baglung Professional 09/13/2023 Active 20 20 0 20 100.00% 0 4 N M,SC N/R
151609 Kathmandu Aabaddha 07/27/2022 Active 28 3 0 3 12.00% 27 3 N T.M,VP,SC 1 $1,406.72
155032 Kathmandu Aagan 08/29/2023 Active 22 22 0 22 100.00% 0 3 N M,SC 2
152048 Kathmandu Aastha 08/25/2022 Active 24 6 7 -1 -4.00% 21 0 N g,CS,T,M,VP 0
156750 Kathmandu Aayudh 12/12/2023 Newly 20 20 0 20 100.00% 0 0 N T.M,VP,SC N/A
Chartered
152049 Kathmandu Ashutosh 08/31/2022 Active 36 21 0 21 140.00% 16 0 R T.M,SC 1
154415 Kathmandu Bajrabarahi 06/16/2023 Active 20 5 5 0 0.00% 0 1 3 R M,SC 0
151978 Kathmandu Bihani Kiran 08/30/2022 Active 18 3 6 3 -14.29% 20 4 2 R T.M,SC 9
152051 Kathmandu Citizen Group 12/12/2022 Active 13 0 5 5  -27.78% 20 1 N S,sC 1
152107 Kathmandu Core City 08/03/2022 Active 28 1 0 1 3.70% 27 1 N 4 $200.02
152052 Kathmandu Dirghajeevi 09/12/2022 Active 40 8 0 8 25.00% 23 0 2 R T.sC 0 $1,409.26
157048 Kathmandu Dynamic Server ~ 01/05/2024 Newly 25 25 0 25  100.00% 0 0 M,VP,SC N/A
Chartered
1565215 Kathmandu Gaurav Prime 09/25/2023 Active 20 20 0 20 100.00% 0 4 M,VP,SC N/R
151218 Kathmandu Green Town 06/17/2022 Active 9 1 13 12 -57.14% 21 1 T.M,SC 2
152059 Kathmandu Hamro Himal 09/01/2022 Active(1) 10 0 7 7 -41.18% 20 1 T,VP,SC 6
155079 Kathmandu Heritage 08/21/2023 Active 21 21 0 21 100.00% 0 2 N M,SC 2
Basundhara
155141 Kathmandu New Shree 09/30/2023 Active 20 20 0 20 100.00% 0 4 S,T.M,vP,SC N/R
Machhapokhari
152063 Kathmandu Omni Villa 08/29/2022 Active 16 0 6 -6 -27.27% 20 5 N 0
Copyright 2024 LClI, Inc. Page 65 of 123 Printed On 2/8/2024 9:56:35AM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 325 K through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater report in 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
155084 Kathmandu Praise 08/14/2023 Active 20 20 0 20 100.00% 0 5 M,SC 4
155113 Kathmandu Radhakrishna 09/06/2023 Active 23 24 1 23 100.00% 0 0 0 N T.M,VP,SC 0
Nagarjun
155221 Kathmandu Rainbow Peace ~ 08/03/2023 Active 27 27 0 27  100.00% 0 2 N M.SC 0
155192 Kathmandu Rainbow Samaj 08/04/2023 Active 20 20 0 20 100.00% 0 5 N M,SC 2
151979 Kathmandu Rainbow Star 10/10/2022 Active 21 8 0 8 61.54% 20 4 N M,VP,SC 2 90+ Days $997.88
155224 Kathmandu Sacred Valley 08/23/2023 Active 23 23 0 23 100.00% 0 1 2 N M.SC 0
1556223 Kathmandu Sadiksha Group ~ 08/04/2023 Active 21 21 0 21 100.00% 0 5 N M,SC 0
155044 Kathmandu Satvik Barahi 08/16/2023 Active 20 20 0 20 100.00% 0 4 N M,SC 4
154040 Kathmandu Shwet Barahi 05/17/2023 Active 16 8 12 -4 -20.00% 0 1 1 2 N MVP.SC 4 90+ Days $501.12
151980 Kathmandu Sundhara 07/26/2022 Active 30 5 1 4 15.38% 28 1 1 3 R M.VP,SC 0
Bagdurbar
154759 Kathmandu Taalbarahi 06/16/2023 Active 4 4 20 -16 -80.00% 0 1 1 N T,M,VP,SC N/A
152068 Kathmandu Temple 08/31/2022 Active 11 17 27 10 -47.62% 20 1 1 SMSC 4
Changunarayan
155070 Kathmandu Temple Kalanki 08/04/2023 Active 20 20 0 20 100.00% 0 5 N M,SC N/A
Maai
154744 Kathmandu Temple Triratna 06/20/2023 Active 20 0 0 0 0.00% 0 7 2 R M,VP,SC N/A
155247 Parbat Kaligandaki 09/18/2023 Active 23 23 0 23 100.00% 0 0 M,VP.SC 0
151981 Pokhara Beautiful City 08/03/2022 Active 13 0 5 5  27.78% 20 1 1 T.M,8C 1
152684 Pokhara Everest Chautari 06/12/2023 Active 20 0 0 0 0.00% 0 4 2 R T.M,VP,SC 5
1556251 Pokhara Kiran 09/04/2023 Active 20 20 0 20 100.00% 0 5 M,VP,SC N/R
152072 Pokhara Lotus 09/01/2022 Active 20 0 0 0 0.00% 20 16 1 None P.ST.MVP N/R |90+ Days
sC
155765 Pokhara Peace Zone 09/22/2023 Active 20 21 1 20 100.00% 0 0 1 T.M,VP,SC N/A
152074 Pokhara Sober City 09/14/2022 Active 20 0 0 0 0.00% 20 16 1 None P,S,T,M,VP N/R 90+ Days
sC
Clubs more than two years old
144292 Kathmandu Manaslu Nagarjun 12/22/2020 Active 21 6 8 -2 -8.70% 23 2 0 N S,M,VP,SC 0
Exc Award (06/30/2023)
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Club Health Assessment for District 325 K through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
128422 Baglung 08/02/2016 Active 41 2 2 0 0.00% 45 5 0 N P 1 90+ Days
Exc Award (06/30/2017)
121900 Baglung City 04/24/2014 Active 37 3 0 3 8.82% 34 0 N T.MVP 0
Exc Award (06/30/2020)
135634 Baglung Kaligandaki 07/16/2018 Active 30 4 6 2 -6.25% 37 5 0 R SC 2
147411 Baglung Union 08/04/2021 Active 27 12 2 10  58.82% 19 2 0 N s¢ 0
115700 DHADING NILKHANTHA 12/19/2011 Active(1) 18 2 0 2 1250% 20 0 N T.MVP.SC 24+ |90+ Days
111193 DHADING PEACE 06/14/2011 Active 33 0 0 0 0.00% 35 7 N ST.SC 2 90+ Days
KHANIKHOLA
128435 Dhading Salyantar 08/02/2016 Active 22 7 0 7 46.67% 20 5 N P.M,VP,SC 6
58143 DHAULAGIRI BAGLUNG 04/15/1996 Active 31 0 1 -1 -3.13% 33 27 0 N T 17
142307 Dhorpatan Baglung 09/14/2020 Active 28 11 7 4 16.67% 21 3 0 N 2 90+ Days
141986 Kathmandu Ashirwad 07/06/2020 Active 35 4 0 4 12.90% 28 4 N M.sC 0 $400.11
Exc Award (06/30/2021)
139751 Kathmandu Bhanubhakta 09/06/2019 Active 18 0 0 0 0.00% 18 19 1 None g,CS,T,M,VP N/R 90+ Days
129731 Kathmandu Bharosa 01/04/2017 Active 16 2 0 2 14.29% 14 1 M,VP,SC 0
110547 KATHMANDU BIHANI 05/19/2011 Active 19 4 3 1 5.56% 20 9 1 STM 1 $100.00
Exc Award (06/30/2020)
147934 Kathmandu Bloodhood 08/23/2021 Active 21 9 4 5 31.25% 20 2 0 SMSC 0 $200.11
146984 Kathmandu Bright Nepal 07/04/2021 Active(1) 21 21 21 0 0.00% 15 1 0 2 R S,TMSC 4
144213 Kathmandu Chandra Surya 12/21/2020 | Cancelled(8*) 0 0 6 6 -100.00% 11 2 2 1 None P.S,T.M,VP 18 90+ Days
sSC
143172 Kathmandu Couples 10/15/2020 Active 23 3 2 1 4.55% 22 2 1 2 R M,VP.SC 0
Exc Award (06/30/2021)
147631 Kathmandu Diamond Kohinoor 07/26/2021 Active(1) 7 7 7 0 0.00% 9 2 0 2 P.T.M,VP,SC 24+
142003 Kathmandu Diamond Nari 07/06/2020 Active 19 2 0 2 11.76% 22 5 S,T,M,SC 5
Shakti
139971 Kathmandu Diamond Rainbow 10/01/2019 Active 21 0 0 0 0.00% 22 7 M,VP.SC N/A | 90+ Days
147108 Kathmandu Dimple Smile 07/26/2021 Active 21 14 17 3 -12.50% 21 1 1 2 P.S,TMSC 4
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Club Health Assessment for District 325 K through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
142242 Kathmandu Dream City 08/21/2020 Active 23 4 2 2 9.52% 24 2 0 N M.SC 6
148361 Kathmandu Galaxy Prime 09/22/2021 | Cancelled(8*) 0 0 12 12 -100.00% 8 2 2 None gg,T,M,VP N/A |90+ Days
144330 Kathmandu Gatisil 12/22/2020 Active 18 4 3 1 5.88% 11 2 3 N S T.M,VP,SC 24+ |90+ Days
109032 KATHMANDU GAURAV 08/05/2010 Active 32 5 5 0 0.00% 17 3 0 M.SC 0
103362 KATHMANDU GONGABU 07/28/2008 Active 57 4 0 4 755% 53 1 TM.VP.SC 0 $2,201.36
Exc Award (06/30/2017, 06/30/2019, 06/30/20
139104 Kathmandu Hamro Sangam 08/22/2019 Active 26 4 1 3 13.04% 21 0 0 N s 4 $200.00
Exc Award (06/30/2023)
120649 Kathmandu Heritage 11/04/2013 Active 23 0 0 0 0.00% 23 13 S, TM\VP.SC 16
128450 Kathmandu Heritage Dharahare 08/02/2016 Active 39 15 3 12 44 .44% 35 3 0 0
138887 Kathmandu Indrayani Khusibun 07/31/2019 Active 35 7 3 4 12.90% 31 4 1 0
Exc Award (06/30/2020, 06/30/2021, 06/30/20
109031 KATHMANDU JAGRITI 09/01/2010 Active 41 3 0 3 7.89% 38 0 N VP 0 $100.00
Exc Award (06/30/2017, 06/30/2020)
147421 Kathmandu Knowledge Galaxy 09/24/2021 Active(1) 7 23 41 18 -72.00% 23 2 0 2 TM,SC 5
146729 Kathmandu Knowledge Park  06/15/2021 Active 11 1 11 10 -47.62% 21 2 0 M.SC 1
109460 KATHMANDU KOSELEE 11/10/2010 Active 31 4 2 2 6.90% 31 6 1 sc 2
Exc Award (06/30/2019)
120112 Kathmandu Manamaiju 08/07/2013 Active 42 1 0 1 2.44% 39 4 2 N M 5
Exc Award (06/30/2020)
138888 Kathmandu Manaslu Ganesh ~ 09/24/2019 Active 28 3 0 3 12.00% 27 0 N M,SC 0
Himal
131396 Kathmandu Manaslu Tourism  06/15/2017 Active 12 0 0 0 0.00% 14 8 N S.M,SC 5
144155 Kathmandu Manaslu Vision 12/18/2020 Active 20 7 0 7 53.85% 12 0 N M,sC 0 $1,000.03
125882 Kathmandu Metro City 10/06/2015 Active 33 6 5 1 3.13% 32 3 0 N TMSC 2 $999.97
147102 Kathmandu Metro Home 10/19/2021 Active 7 1 0 1 16.67% 10 0 N P.T.M,VP,SC 16 90+ Days
147068 Kathmandu Metro Team 08/27/2021 Active 22 4 0 4 22.229 18 0 N SMsC 3
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Club Health Assessment for District 325 K through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
103492 KATHMANDU MIRMIRE 09/03/2008 Active 18 0 0 0 0.00% 18 7 N T 15 90+ Days
Exc Award (06/30/2017)
143712 Kathmandu Namaste Gongabu 11/24/2020 Active(1) 13 13 13 0 0.00% 13 0 TMSC 13
128482 Kathmandu Nayabazar 08/16/2016 Active 39 16 8 8 25.81% 34 0 N T 0 $99.99
Exc Award (06/30/2017, 06/30/2023)
129464 Kathmandu Nepal 11/29/2016 Active 24 0 0 0 0.00% 24 1 M,VP.SC 1
142470 Kathmandu New Metro City ~ 08/05/2020 | Status Quo(1) 21 6 0 6  40.00% 15 1 S.M.sC 14 | 90+ Days
147858 Kathmandu New Rising Star ~ 08/17/2021 Active 13 0 4 4 -23.53% 17 1 T.VP,SC 7
128472 Kathmandu Om 08/05/2016 Active 13 0 1 1 -7.14% 17 1 N T.M\VP,SC 10 90+ Days
Exc Award (06/30/2017, 06/30/2018)
147423 Kathmandu Peace Setikali 08/30/2021 Active(1) 4 0 0 0 0.00% 20 7 3 MsC 24+
125974 Kathmandu Rainbow City 11/13/2015 Active 48 7 4 3 6.67% 59 1 N TM,VP.SC 0
Exc Award (06/30/2017, 06/30/2019, 06/30/20
140602 Kathmandu Rainbow Nepal 12/30/2019 Active 31 12 8 4 14.81% 26 0 N M.SC 0
Exc Award (06/30/2023)
147002 Kathmandu Rainbow Town 07/04/2021 | Cancelled(6*) 0 0 4 -4 -100.00% 4 4 None P.S,T.M,VP N/A 90+ Days
sC
147100 Kathmandu Rara Sky 08/31/2021 Active 13 3 5 2 -13.33% 20 1 N SMsc 0 90+ Days $999.94
147105 Kathmandu Rising Dream 08/03/2021 Active(1) 5 0 0 0 0.00% 20 2 N S,TMSC N/A
147099 Kathmandu Rising Golanjor ~ 08/02/2021 Active(1) 20 0 0 0 0.00% 20 8 3 N M.SC N/A | 90+ Days
147106 Kathmandu Rising Moon Light 08/02/2021 Active 13 4 1 3 30.00% 1 3 N M.SC 5
142096 Kathmandu Rising Star 07/10/2020 Active 34 3 15 12 -26.09% 45 1 N S.M.sC 0
142097 Kathmandu Roadies 07/31/2020 Active(2) 21 0 0 0 0.00% 21 8 N T.M.SC N/R | 90+ Days
133093 Kathmandu Rose 12/12/2017 Active 22 8 0 8 57.14% 20 0 R T.M,SC 3
Exc Award (06/30/2020, 06/30/2023)
138814 Kathmandu Rosemary 07/24/2019 Active 16 0 0 0 0.00% 16 26 P,S,T,M,VP 16
sC
128425 Kathmandu Sagun 09/07/2016 Active 27 2 0 2 8.00% 27 2 PT 0
Exc Award (06/30/2017, 06/30/2018, 06/30/20
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Club Health Assessment for District 325 K through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
149114 Kathmandu Sampurna 12/28/2021 Active 8 4 0 4  100.00% 4 3 P T.M,SC N/A 90+ Days
106444 KATHMANDU SANGAM 08/28/2009 Active 21 3 8 5 -19.23% 30 6 0 N M,SC 5
143684 Kathmandu Saya 11/23/2020 Active 33 16 6 10 43.48% 23 2 3 N 1 90+ Days
142127 Kathmandu Shree Maatribhumi 07/09/2020 Active 17 0 0 0 0.00% 17 13 N MSC 23 90+ Days
105035 KATHMANDU SHREE 03/24/2009 Active 41 0 6 6  -12.77% 51 7 1 N T.M,SC 6
MACHHAPOKHARI
Exc Award (06/30/2020)
136749 Kathmandu Siddhi 11/04/2018 Active 23 8 4 4 21.05% 19 3 1 2 N TM,VP.SC 0 90+ Days $100.13
140434 Kathmandu Sky 12/18/2019 Active 25 8 2 6 31.58% 29 3 0 VP.SC 0 $999.02
142564 Kathmandu Surya 10/05/2020 Active(3) 5 5 20 15  -75.00% 20 3 0 4 R P.T.M,VP,SC 24+
120647 Kathmandu Swayambhu 11/04/2013 Active 30 3 2 1 3.45% 23 1 1 N S,M,VP,SC 16
125426 Kathmandu Swayambhu Town 07/20/2015 Active 34 2 0 2 6.25% 35 1 N ST.M 1
102515 KATHMANDU TARA 06/19/2008 Active(1) 16 6 10 4 -20.00% 48 2 0 N PT 24+
142150 Kathmandu Temple Bhindyo ~ 07/31/2020 [ Cancelled(8*) 0 0 22 22 -100.00% 15 1 2 1 None g’g’TvM’VP 8 90+ Days
147458 KATHMANDU TEMPLE 08/17/2021 Active 3 0 0 0  000% 3 24 1 None P.S.T.MVP N/A
CHANDRAGIRI sC
100180 Kathmandu Temple City 09/13/2007 Active 23 6 5 1 4.55% 22 5 0 N ST.SC 3
138898 Kathmandu Temple Manang ~ 08/23/2019 [ Cancelled(8*) 0 0 20 20 -100.00% 13 2 3 None gg,T,M,VP N/R | 90+ Days
142778 Kathmandu Temple Manjushree 09/04/2020 Active 23 4 3 1 4.55% 21 3 0 N S;M,SC 2
147461 Kathmandu Temple Model 08/05/2021 Active 8 0 0 0 0.00% 8 19 1 None P.S,T,M,vP N/A
sC
147072 Kathmandu Temple Nilbarahi  07/20/2021 Active 21 13 15 -2 -8.70% 21 2 1 N T.M,VP.SC 0 $1,002.09
Exc Award (06/30/2023)
147133 Kathmandu Temple Sarraf 08/09/2021 | Cancelled(8*) 0 0 10  -10 -100.00% 18 2 2 1 None P.ST.MVP 8 90+ Days
sC
139810 Kathmandu Temple Siddhi 09/19/2019 Active 36 10 6 4 12.50% 27 2 0 N M 0 $199.36
Binayak
Exc Award (06/30/2020, 06/30/2023)
129159 Kathmandu Thamel IBYZA 10/20/2016 Active 32 4 0 4 14.29% 26 1 TM,sC 1
128436 Kathmandu Upahar 08/02/2016 Active 25 1 3 -2 -7.41% 27 3 0 M,VP.SC 0
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Club Health Assessment for District 325 K through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
131287 Kathmandu Victory 06/14/2017 Active(1) 15 1 0 1 7.14% 14 4 T.M.VP.SC 24+ | 90+ Days
127737 Lekhnath Garden City 06/08/2016 Active 23 2 0 2 9.52% 21 0 N M,SC 0 $100.28
132300 Lekhnath Sungava 09/07/2017 Active 31 3 4 -1 -3.13% 32 3 M,VP.SC 0
120285 Parbat Bridge City 09/09/2013 | Cancelled(8*) 0 0 18 -18 -100.00% 18 2 1 None ESTMVP 24+ |90+ Days
121578 Parbat Chautari 03/14/2014 Active 26 0 0 0 0.00% 26 9 S;M,sC 15
110122 PARBAT KUSHMA CITY 02/03/2011 Active 40 0 0 0 0.00% 40 12 S.TM\VP,SC 3
Exc Award (06/30/2019)
110548 PARBAT MODIKALI 04/01/2011 Active 42 8 0 8 2353% 34 0 N M.VP 7
140512 Parbat Peace Kushma 12/18/2019 - Cancelled(8*) 0 0 22 22 -100.00% 22 1 1 None ESTMYP 17 | 90+ Days
98294 POKHARAAANGAN 01/16/2007 Active 38 0 0 0 0.00% 38 0 S.TMVP,SC 0
147444 Pokhara Arogyam 08/03/2021 Active 8 0 0 0 0.00% 8 6 T.M,sC 1
109855 POKHARA BHAIRAB 12/27/2010 Active 25 0 0 0 0.00% 29 5 N S,M,VP,SC 6
Exc Award (06/30/2020)
61063 POKHARA CENTRAL 07/31/1998 Active 35 0 0 0 0.00% 34 4 M,vP 6
123566 Pokhara Central City 11/14/2014 Active 23 4 2 2 9.52% 21 1 SM 5 90+ Days
129567 Pokhara Central Garden 12/29/2016 Active 10 0 0 0 0.00% 10 20 N S,M,VP,SC 24 90+ Days
147429 Pokhara Central Society 08/31/2021 Active(1) 20 0 0 0 0.00% 20 8 1 None g,Cs,T,M,VP N/A 90+ Days
89342 POKHARA CENTRAL VALLEY 09/29/2005 Active(1) 18 0 0 0 0.00% 19 1 N 1
147113 Pokhara City 08/30/2021 | Cancelled(8*) 0 20 20 0 0.00% 20 0 2 None ngS’TvM'VP N/R |90+ Days
149052 Pokhara Dynamic 11/24/2021 Active 24 4 0 4 20.00% 24 0 N P.M.SC 1 90+ Days
127738 Pokhara Fewa City 06/30/2016 Active 15 0 8 8  -3478% 28 3 N S,TM\VP,SC 5
143024 Pokhara Friendship 09/30/2020 Active 17 0 0 0 0.00% 21 2 N M.SC 17 90+ Days
147036 Pokhara Galaxy 07/04/2021 Active 18 1 2 -1 -5.26% 22 1 N S,sC 1
123688 Pokhara Garden City 12/08/2014 Active 17 0 14 14 -45.16% 31 2 N S,M,sC 5
Exc Award (06/30/2019)
148318 Pokhara Heaven 09/21/2021 Active 21 1 2 -1 -4.55% 22 2 0 N M.SC 1
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Club Health Assessment for District 325 K through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
144485 Pokhara Kumud 12/28/2020 Active 24 3 0 3 14.29% 22 2 R VP.SC 0 $2,100.00
55804 POKHARA LAKE CITY 06/07/1994 Active 54 0 1 -1 -1.82% 54 13 0 N M,sC 0
Exc Award (06/30/2023)
134962 Pokhara Mountain View City ~ 05/30/2018 Active 31 0 3 -3 -8.82% 33 4 1 N T.M,VP,SC 0
98293 POKHARA PEACE CHAUTARI 01/16/2007 Active 41 5 9 4 -8.89% 44 11 0 N ST 0 $1,000.01
137146 Pokhara Peace Deurali 12/30/2018 Active 14 1 1 0 0.00% 14 2 1 R P.T.M,VP,SC 1
147047 Pokhara Peace Himal 07/20/2021 Active 25 0 0 0 0.00% 25 27 1 None P.S,T.M,VP 24+ 90+ Days
SC
120650 Pokhara Peace Home 11/04/2013 Active 29 0 0 0 0.00% 28 0 N M 1
127320 POKHARA SAMRIDDHI 04/21/2016 Active 43 0 0 0 0.00% 40 4 N T.M,VP 0 $999.97
Exc Award (06/30/2017, 06/30/2018, 06/30/20
89413 POKHARA SANGAM 10/12/2005 Active 34 4 0 4 1333% 35 0 N M.SC 4 90+ Days
Exc Award (06/30/2020, 06/30/2022)
125438 Pokhara Sapta Gandaki 07/23/2015 Active 29 0 1 -1 -3.33% 37 4 3 N T.VP,SC 0
142315 Pokhara Social Central City 09/23/2020 Active(1) 11 0 9 9 -45.00% 20 3 0 M,VP,SC 18
118521 POKHARA SUNDAR NAGARI 02/28/2013 Active 23 2 1 1 4.55% 22 10 0 TMvP 0 $100.02
129964 Pokhara Unique Chautari 03/21/2017 | Cancelled(8*) 0 0 1 11  -100.00% 11 4 2 2 None ggTMVP 24+ | 90+ Days
131395 Pokhara Unity Chautari 06/15/2017 Active 20 0 0 0 0.00% 21 0 N TM,SC 1
Exc Award (06/30/2018, 06/30/2019)
67412 SHIVALAYA KUSMA PARBAT  03/07/2003 Active 28 2 13 11 28.21% 39 1 0 N M,SC 0

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
150243 Kathmandu Active Royal 03/24/2022 Cancelled(8*) 06/29/2023
147043 Kathmandu Adharbhut 08/27/2021 Cancelled(8*) 06/29/2023
140818 Kathmandu Chimteshwor 01/31/2020 Cancelled(8*) 12/29/2022
139545 Kathmandu Differently Able 09/12/2019 Cancelled(8*) 12/29/2022
147416 Kathmandu Diksha 08/31/2021  Cancelled(8*) 12/29/2022
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Club Health Assessment for District 325 K through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
143025 Kathmandu Kotdevi 10/06/2020 Cancelled(8*) 12/29/2022
142227 Kathmandu Raising Hands 07/31/2020 Cancelled(8*) 06/29/2023
144405 Kathmandu Saani Bheri 12/27/2020 Cancelled(8%) 09/29/2022
144439 Kathmandu Saibaba 12/24/2020 Cancelled(8%) 06/29/2023
138815 Kathmandu Saugat 08/22/2019 Cancelled(6*) 08/29/2022
147135 Kathmandu Smart 08/31/2021 Cancelled(8*) 06/29/2023
Entrepreneurs
135058 Kathmandu Supran 06/19/2018 Cancelled(8*) 06/29/2023
126771 Kathmandu Temple 02/11/2016  Cancelled(8*) 06/29/2023
142675 Kathmandu Temple Shubha 08/24/2020 Cancelled(8*) 06/29/2023
Labha
147110 Kathmandu Temple Volunteer 08/17/2021  Cancelled(6*) 12/29/2022
Circle
147617 Kathmandu Valley 08/04/2021 Cancelled(8*) 06/29/2023
147050 Kathmandu Venture 09/22/2021 Cancelled(6*) 08/29/2022
147112 Lamjung Green city 08/30/2021 Cancelled(8*) 06/29/2023
140563 Pokhara Bishram Chautari 02/05/2020 Cancelled(8*) 06/29/2023
147080 Pokhara Lekhnath Aarambha  09/02/2021 Cancelled(8%) 06/29/2023
129764 Pokhara Lions City 01/20/2017 Cancelled(8*) 12/29/2022
139235 Pokhara Peace Central City 11/11/2019  Cancelled(8%) 12/29/2022
132153 Pokhara Swornim City 11/02/2017  Cancelled(8%) 06/29/2023
147987 Pokhara Young Star 08/23/2021 Cancelled(8%) 06/29/2023
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
156 18 10 8 3,616 922 648 274 8.20% 3,398 23 30% 33% 4% 20% 1 100% 10 1 145 -200%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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Club Health Assessment for District 325 L through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
153154 Chagunarayan One To Nine  04/25/2023 Active 40 0 0 0 0.00% 0 2 T.M.VP.SC N/A | 90+ Days
155027 Dhading Koshikhola Buddha ~ 09/01/2023 Active 22 23 1 22 100.00% 0 2 T.M,vP,SC 1
Shanti
153950 Kathmandu Balaji Diamond ~ 04/06/2023 Active 20 0 0 0 0.00% 0 9 2 R M.SC N/R | 90+ Days
155339 Kathmandu Banglamukhi 08/01/2023 Active 22 22 0 22 100.00% 0 4 M,VP,SC 3
154919 Kathmandu Basundhara 06/20/2023 Active 12 4 12 -8  -40.00% 0 6 2 M.VP.SC N/R
152075 Kathmandu Benevolent 09/23/2022 | Cancelled(8*) 0 0 20 -20 -100.00% 20 1 None PSTMVP 10 |90+ Days
Professionals sC
155341 Kathmandu Dreams 08/07/2023 Active 29 33 4 29  100.00% 0 0 N TMSC 0 $1,004.29
154773 Kathmandu Energy Circle 06/16/2023 Active 26 6 0 6 30.00% 0 5 N VP N/R 90+ Days
154866 Kathmandu Gunakeshari White 06/20/2023 | Status Quo(1) 35 26 11 15 75.00% 0 0 2 N M,SC 4 90+ Days
152543 Kathmandu Hariyali 10/25/2022 Active 26 0 0 0 0.00% 26 7 2 R M.,SC 0
150891 Kathmandu Luniva 06/01/2022 Active 28 17 3 14  100.00% 21 0 N VP 0
155041 Kathmandu Mahalaxmi Youth ~ 09/01/2023 Active 22 22 0 22 100.00% 0 4 N MSC 4
153152 Kathmandu Nagarjun View 12/12/2022 | Cancelled(8*) 0 0 20 20 -100.00% 20 1 None :’CS’T'M’VP N/R 90+ Days
155381 Kathmandu Nuwakot 12/12/2023 Newly 21 21 0 21 100.00% 0 4 N M,SC N/R
Chartered
152080 Kathmandu Pride Rainbow 12/12/2022 Active(1) 8 0 12 12 -60.00% 20 0 N T.M,VP,SC N/A
152077 Kathmandu Ramkot 09/23/2022 Active 21 0 0 0 0.00% 21 7 2 N M,VP,SC 8 90+ Days
152103 Kathmandu Sani Bheri 12/06/2022 Active 20 0 0 0 0.00% 20 13 N T.M,VP,SC N/A 90+ Days
152172 Kathmandu Simrik Venture 12/12/2022 Active(1) 10 0 4 -4  -28.57% 20 0 N VP,SC 0
152082 Kathmandu Social Circle 08/24/2022 Active 13 0 8 -8 -38.10% 21 0 2 TM,VP.SC 9 90+ Days
155037 Kathmandu Thamel Everest ~ 10/10/2023 Active 21 21 0 21 100.00% 0 4 M,VP.SC N/R
153703 Kathmandu Unity Circle 03/02/2023 Active 22 1 2 -1 -4.35% 0 0 M 0
153151 Kathmandu Yatra 12/12/2022 Active 20 0 0 0 0.00% 20 1 S 1 $100.43
156072 Kavre Dhulikhel Care 10/16/2023 Active 20 20 0 20 100.00% 0 4 T.M.VP.SC N/R |90+ Days
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Club Health Assessment for District 325 L through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
157029 Nuwakot Reach the Unreached 01/23/2024 Newly 21 21 0 21 100.00% 0 0 N S.M,VP.SC N/R
Chartered
154598 Pokhara Bindabasini 06/12/2023 Active 25 9 4 5 25.00% 0 1 2 R M N/R
155047 Pokhara Kasturi 10/30/2023 Active 20 20 0 20 100.00% 0 3 N 8. TMVP.SC N/R | 90+ Days
153141 Pokhara Mardi 12/12/2022 Active 22 2 0 2 10.00% 20 0 2 N M 0
153342 Pokhara Sanskar 02/07/2023 Active 31 0 0 0 0.00% 0 1 2 R 6
155391 Pokhara Tulasi 08/11/2023 Active 22 22 0 22 100.00% 0 2 N T.M,SC 2
157105 Tamankhola 01/09/2024 Newly 20 20 0 20 100.00% 0 0 N T.M,VP.SC N/R
Chartered
155394 Tanahun Shuklagandaki Sisters 10/11/2023 Active 20 20 0 20  100.00% 0 0 N S, T.M,VP,SC N/R | 90+ Days
Clubs more than two years old
132150 Aanbookhaireni City 07/14/2017 Active 49 7 4 3 6.52% 46 0 T.VP,SC 0 90+ Days
139809 Aanbookhaireni Star 10/03/2019 Active(1) 15 2 3 -1 -6.25% 18 1 P.S.M,vP,SC 3
60697 ANBOO KHAIRENI 04/24/1998 Active 39 1 8 7 -15.22% 46 4 TM,VP.SC 2
Exc Award (06/30/2021)
138807 Anboo Khaireni Akala 07/17/2019 Active 32 0 0 0 0.00% 38 8 T.M\VP,SC 19 90+ Days
44148 BALAJU 06/28/1984 Active 22 1 1 0 0.00% 24 4 s¢ 17 $1,000.02
Exc Award (06/30/2021)
126213 Begnas Taalnagari 11/23/2015 Active(1) 19 1 0 1 5.56% 16 0 N T.sC 0
146759 Durbarmarg 06/16/2021 Active 25 0 0 0 0.00% 24 1 N M.SC 12 90+ Days
135672 Kalinchowk 01/03/2019 Active 15 0 0 0 0.00% 16 7 4 R M,SC N/R | 90+ Days
135722 Kathmandu Aadhar 08/09/2018 Active(1) 33 2 10 8  -19.51% 41 0 N ™ 1
Exc Award (06/30/2020, 06/30/2021)
140562 Kathmandu Aarogya Nepal 12/17/2019 Active 11 0 0 0 0.00% 13 7 1 None gg‘:,T,M,VP 17 90+ Days
147023 Kathmandu Abhiyan 07/04/2021 Active 25 0 2 2 7.41% 27 0 N T.sc 2 90+ Days
142272 Kathmandu Bagmati State 08/06/2020 |  Cancelled(8*) 0 0 16 -16 -100.00% 12 2 None ggTMVP 5 90+ Days
Exc Award (06/30/2021)
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Club Health Assessment for District 325 L through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
129390 Kathmandu Bagmati Town 11/14/2016 Active 12 0 0 0 0.00% 11 7 N S 8 90+ Days
Exc Award (06/30/2023)
136671 Kathmandu Baraha Group 10/24/2018 Active 22 0 0 0 0.00% 23 0 N T 0
110041 KATHMANDU BASANTAPUR  01/10/2011 Active 13 0 0 0 0.00% 13 31 P.S,T.MVP 24+
DURBAR SQUARE scC
142002 Kathmandu Bashistha 08/17/2020 Active 15 3 12 9  -37.50% 24 2 4 N SM,VP,SC 4
Exc Award (06/30/2023)
131427 Kathmandu Bed Vyas 07/03/2017 Active 22 2 0 2 10.00% 20 2 P.T 1 90+ Days $1,298.38
44689 KATHMANDU BISHAL BAZAR 02/05/1985 Active 49 6 1 5 11.36% 46 23 0 vP 0 90+ Days
142089 Kathmandu Blood Circle 07/16/2020 |  p- Active(2) 16 28 33 5  -23.81% 20 1 0 3 R SMSC 0
129575 Kathmandu Brothers Chhabdi  12/12/2016 | Cancelled(8*) 0 0 1 -1 -100.00% 11 3 6 None ngS’TvM'VP 23 90+ Days
Barahi
126268 Kathmandu Chhabdi Barahi 12/03/2015 Active 20 4 1 3 17.65% 14 1 0 VP 3
126541 Kathmandu Gaurishankar 03/22/2016 Active 26 1 0 1 4.00% 23 0 R PTM 3
Exc Award (06/30/2018, 06/30/2019, 06/30/20
129747 Kathmandu Great Nepal 01/23/2017 | Cancelled(8*) 0 0 7 -7 -100.00% 1 5 6 1 None ggnTvM:VP 14 90+ Days $20.00
134967 Kathmandu Gunakeshari 06/06/2018 Active 30 6 8 -2 -6.25% 31 3 1 N M.VP.SC 0
Exc Award (06/30/2023)
124048 Kathmandu Himalayan Town  01/27/2015 Active 10 0 0 0 0.00% 10 20 1 None gg,T,M,VP 24+
133414 Kathmandu Kakani 12/17/2017 Active 21 4 0 4 23.53% 17 0 N M.sC 0
Exc Award (06/30/2019, 06/30/2022)
125184 Kathmandu Kavre Dhulikhel ~ 06/22/2015 Active 16 2 2 0 0.00% 16 7 1 N M,SC 5
Exc Award (06/30/2023)
144943 Kathmandu Machhapokhari 01/19/2021 Active 20 0 0 0 0.00% 23 7 N P.M,SC 1
Excellence
110141 KATHMANDU MITRANAGAR  02/04/2011 Active(1) 14 5 0 5 55.56% 9 0 N M,VP.SC 24+
NAYA BUSPARK
135737 Kathmandu Mount Everest 08/15/2018 Active(2) 9 2 6 4 -30.77% 16 3 1 N TM,VP.SC 6
Nepal
64481 KATHMANDU MYAGDI 06/28/2001 Active 42 16 1 5 1351% 35 6 0 N 0 90+ Days
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Club Health Assessment for District 325 L through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
100771 KATHMANDU MYAGDI 01/22/2008 Active 39 2 0 2 5.41% 43 0 R VP.SC 0 $1,104.72
YOUTH
Exc Award (06/30/2019, 06/30/2023)
147422 Kathmandu Nala Kavre 07/30/2021 | Cancelled(8*) 0 0 6 6 -100.00% 0 2 None P.S,T.M,VP 6 90+ Days
sC
128467 Kathmandu Nepalaya 08/05/2016 Active 28 0 0 0 0.00% 28 7 N VP 0 90+ Days
Exc Award (06/30/2023)
149220 Kathmandu New Everest 01/04/2022 |  Cancelled(8*) 0 0 16 -16  -100.00% 16 1 None P.ST.MVP 16 90+ Days
Sunshine sC
139537 Kathmandu Nirjala 08/08/2019 Active(2) 7 0 12 -12 -63.16% 23 1 N M 11
Exc Award (06/30/2023)
118308 KATHMANDU NORTH WEST  11/14/2012 Active 20 4 0 4 25.00% 21 2 2 R M.SC 18
138880 Kathmandu Om Buddha 08/09/2019 Active 20 1 0 1 5.26% 20 1 R 0 90+ Days
117782 KATHMANDU PEACE EYES  09/20/2012 Active 33 7 6 1 3.13% 32 1 N TM,vP 6
121070 Kathmandu Peace Land 01/08/2014 Active 22 1 2 -1 -4.35% 20 0 N M.vP 0
122898 Kathmandu Pingalasthan 08/07/2014 Active(1) 19 1 1 0 0.00% 20 0 N VP 3
Exc Award (06/30/2017, 06/30/2018)
138893 Kathmandu Pradesh 07/24/2019 Active(1) 20 0 0 0 0.00% 20 0 M.,SC 3
146300 Kathmandu Pranami Samaj 06/02/2021 Active 35 0 0 0 0.00% 35 29 M.SC 22 90+ Days
121105 Kathmandu Prayasnagar 01/10/2014 Active 20 3 1 2 11.11% 16 3 3 90+ Days
Exc Award (06/30/2023)
123119 Kathmandu Samarpit 09/17/2014 Active 48 5 0 5 11.63% 43 0 M\VP.SC 0 90+ Days
143033 Kathmandu Sanjibani Dhulikhel 12/08/2020 Active 17 0 0 0 0.00% 17 4 N TMsC 12 90+ Days
Exc Award (06/30/2023)
132115 Kathmandu Simrik Group 07/05/2017 Active 13 1 4 -3 -18.75% 16 3 sc 2 $100.43
118555 KATHMANDU SITAPAILA 01/16/2013 Active(1) 30 10 2 8 36.36% 22 0 2 TM,SC 0
146770 Kathmandu Subha Aarambha  06/17/2021 Active(1) 32 4 5 1 -3.03% 35 0 N MSC 0
Exc Award (06/30/2023)
129032 Kathmandu Swoniga 10/21/2016 Active 22 0 0 0 0.00% 14 7 N M 1 $50.00
Exc Award (06/30/2023)
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Club Health Assessment for District 325 L through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
132072 KATHMANDU TEMPLE 11/02/2017 Active 20 0 0 0 0.00% 25 1 N M,SC 0 90+ Days
CHANDESHWORI
143502 Kathmandu Temple Valley 11/24/2020 Active(1) 25 0 0 0 0.00% 25 2 N P,T.M,VP,SC 4
Kyokushin Karate
118914 KATHMANDU THAMEL 03/18/2013 Active(2) 31 9 4 5 19.23% 26 6 0 N M.sC 24+ |90+ Days
144777 Kathmandu Union 12/31/2020 | Status Quo(1) 20 14 0 14  233.33% 9 0 N S.T.M,VP.SC 24+ | 90+ Days
140937 Manakamana 02/19/2020 Active(1) 24 1 4 -3 “11.11% 27 4 1 N M,SC 1 $1,000.01
138818 Pokhara Api Smart 11/11/2019 Active(1) 20 0 0 0 0.00% 10 2 N S.M,SC 0
98901 POKHARA BHADRAKALI 03/29/2007 Active 34 2 1 1 3.03% 32 17 0 N T.VP,SC 0
Exc Award (06/30/2023)
125649 Pokhara Central State 09/08/2015 Active(1) 14 0 0 0 0.00% 12 5 ST 5
98292 POKHARA CHAUTARI 01/16/2007 Active 31 6 0 6 24.00% 32 3 T.M,SC 1 90+ Days | $1,004.29
BINDHABASINI
Exc Award (06/30/2019)
125427 Pokhara Darpan 07/22/2015 Active 21 1 0 1 500% 16 0 M,VP.SC 0 90+ Days
120146 Pokhara Fewa Fishtail City 08/15/2013 Active 60 1 2 -1 -1.64% 61 7 0 N 3 90+ Days
Exc Award (06/30/2019)
88843 POKHARA FEWA LAKE CITY 07/01/2005 Active 36 1 0 1 2.86% 33 0 N T.vP 0 $1,109.31
Exc Award (06/30/2023)
58381 POKHARA FISHTAIL 06/06/1996 Active 47 0 0 0 0.00% 50 0 N P.T.VP,SC 0
Exc Award (06/30/2018, 06/30/2019)
135936 Pokhara Gandaki Dovan 10/11/2018 Active 34 0 0 0 0.00% 34 8 N P.T.SC 0
Exc Award (06/30/2019)
136465 Pokhara Gandaki State 10/11/2018 Active 24 0 1 -1 -4.00% 25 5 1 N M,sC 0 90+ Days
147468 Pokhara Green Force 09/03/2021 Active 27 13 6 7 35.00% 18 1 2 N M.SC 1 90+ Days
61073 POKHARA HIMALAYAN 08/04/1998 Active 36 1 0 1 2.86% 35 5 N T.M,VP.SC 1
135637 Pokhara Jayalaxmi 07/18/2018 Active 15 0 7 7 -31.82% 22 3 0 N VP 1
Exc Award (06/30/2019)
122859 Pokhara Lake Valley 07/30/2014 Active 20 7 0 7 53.85% 18 0 N SC 1 90+ Days
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Club Health Assessment for District 325 L through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
123630 Pokhara Metro City 11/20/2014 Active 33 3 5 ) 5.71% 36 3 3 N S.T.sC 3 90+ Days
Exc Award (06/30/2019)
101517 POKHARA MUNAL 03/03/2008 Active 48 0 1 -1 -2.04% 51 7 2 N S,M,VP.SC 3
135688 Pokhara School Chautari 07/18/2018 Active 18 0 0 0 0.00% 19 9 1 None P.S,T.M,VP 9 90+ Days
SC
147431 Rasuwa Gosainkunda 07/05/2021 Active 22 1 0 1 4.76% 24 0 N M.SC 4
48899 TANAHUN 09/12/1988 Active 36 3 2 1 2.86% 39 32 1 N T.vP 0
122534 Tanahun Bhanubhakta 06/20/2014 Active 22 6 2 4 22.22% 18 9 0 N 1
135693 Tanahun Damauli 07/24/2018 Active 37 14 5 9 32.14% 27 5 0 N sC 3 90+ Days
121437 Tanahun Dumre 02/26/2014 Active 11 0 0 0 0.00% 11 19 None N P.S,T.M,vP N/R 90+ Days
SC
135675 Tanahun Khairenitar 07/16/2018 Active 26 5 5 0 0.00% 33 4 1 N P.TMSC 0 90+ Days
142105 Tanahun Myagde 07/24/2020 Active 37 3 4 -1 -2.63% 40 2 0 N M,SC 9
124157 Tanahun Satyabati 02/20/2015 Active 36 0 0 0 0.00% 36 4 N S,T.M\VP,SC 4 90+ Days
118429 TANAHUN VYAS CITY 01/08/2013 Active(1) 29 0 1 -1 -3.33% 37 8 0 N M.SC 6

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
137086 Kathmandu Aabbal Valley 12/21/2018 Cancelled(6*) 08/29/2022
142314 Kathmandu Arpan 07/31/2020 Cancelled(8%) 06/29/2023
129836 Kathmandu Bidhata 01/19/2017 Cancelled(8*) 06/29/2023
147021 Kathmandu Black Diamond 07/05/2021 Cancelled(8*) 08/29/2022
125911 Kathmandu Earth 10/07/2015 Cancelled(8%) 02/28/2023
143197 Kathmandu Winner 12/24/2020 Cancelled(8%) 06/29/2023
145049 Tanahun Belchautara 02/05/2021 Cancelled(8%) 06/29/2023
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Club Health Assessment for District 325 L through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
105 12 7 5 2,600 553 342 211 8.83% 2,245 25 23% 36% 3% 39% 2 100% 7 7 96 -86%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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Club Health Assessment for District 325 M through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
152154 Pokhara Peace Eye 08/31/2022 Active 20 0 0 0 0.00% 20 3 2 R P.T.MSC 4 90+ Days
152458 Belchautara Town 08/31/2022 Active 20 0 0 0 0.00% 20 2 2 R T.M,VP.SC 4
155255 Bheerkot 08/16/2023 Active 25 25 0 25 100.00% 0 1 N M.SC N/A
152290 Gulmi Simichaur 08/31/2022 Active 11 0 0 0 0.00% 20 2 2 R TM,VP.SC 4 90+ Days
156763 Kathmandu Active Friends 11/27/2023 Newly 25 25 0 25  100.00% 0 0 N T.M\VP,SC 1
Chartered
152514 Kathmandu Annapurna Deurali 08/31/2022 Active(1) 13 0 7 -7  -35.00% 20 2 2 N T.M\VP,SC 4
152292 Kathmandu Arunodaya 08/30/2022 Active 26 1 0 1 4.00% 25 0 2 R M.SC 3 90+ Days
151983 Kathmandu Atal Indrawati 08/30/2022 Active(1) 19 3 4 1 -5.00% 20 1 R TM,VP.SC 6
154324 Kathmandu Bibhuti Chhahari  05/17/2023 Active 20 0 0 0 0.00% 0 2 2 N S,T.M\VP,SC 2 90+ Days
153674 Kathmandu Bishnudevi 03/08/2023 Active 20 0 0 0 0.00% 0 2 2 S,T.M\VP,SC 4 90+ Days
155130 Kathmandu Clean City 07/28/2023 Active 20 20 0 20  100.00% 0 6 M.SC N/A
156348 Kathmandu Deurali Bhanjyang 11/01/2023 Active 23 23 0 23 100.00% 0 0 S, TM,VP,SC 0
157243 Kathmandu Footwear Team 01/29/2024 Newly 22 22 0 22 100.00% 0 0 N TM,VP.SC N/R
Chartered
152135 Kathmandu Gravity 08/22/2022 Active 8 0 0 0 0.00% 20 7 2 R M.SC 12
152155 Kathmandu Great Vision 08/30/2022 Active 20 0 0 0 0.00% 20 2 N M.SC 5 90+ Days
152086 Kathmandu Helping Horizon ~ 11/03/2022 Active 7 0 13 13 -65.00% 20 0 2 R SMSC 4 90+ Days
152242 Kathmandu Him Rashmi 08/22/2022 Active 21 0 0 0 0.00% 21 2 2 R TMsC 4 90+ Days
152156 Kathmandu Kaushal 08/22/2022 Active 21 0 0 0 0.00% 21 2 2 R P.M,SC 5 90+ Days
151984 Kathmandu Kuldevata 07/28/2022 Active 29 7 4 3 11.54% 26 1 N SC 4 $200.03
Exc Award (06/30/2023)
153308 Kathmandu Legendary 01/03/2023 Active 40 3 0 3 8.11% 36 0 2 R T.M\VP,SC 0 $1,285.60
152920 Kathmandu Mimosa Youth 10/27/2022 Active 50 18 0 18 56.25% 26 1 2 7 $900.00
Exc Award (06/30/2023)
152368 Kathmandu Nepa Valley 08/30/2022 Active 20 1 1 0 0.00% 20 5 2 N T.MSC 5 90+ Days
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Club Health Assessment for District 325 M through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
155042 Kathmandu New Road 07/28/2023 Active 32 32 0 32 100.00% 0 0 N TM,SC 0 90+ Days
155034 Kathmandu Together Forever  07/28/2023 Active 30 30 0 30 100.00% 0 0 N M,sC 0
153721 Kathmandu Town 05/10/2023 Active 20 0 0 0 0.00% 0 3 2 R M.sC N/R | 90+ Days
152955 Pokhara Dream City 11/04/2022 Active 20 0 0 0 0.00% 20 3 N T.M,VP.SC 12
156340 Pokhara Fishtail City Star 10/09/2023 Active 20 20 0 20 100.00% 0 2 N M,SC 0 $100.04
152294 Pokhara Golden Fishtail City ~ 08/31/2022 Active 17 5 0 5 41.67% 19 4 N P.sC 0
153734 Pokhara Panchase View Town 06/19/2023 Active 20 0 0 0 0.00% 0 7 2 R T.MSC N/A | 90+ Days
152515 Pokhara Raniban 12/21/2022 Active 13 0 0 0 0.00% 21 4 N T.VP.SC 11
152296 Pokhara Samata Pradesh 11/01/2022 Active 5 0 13 13 72.22% 20 1 0 None R P.M,VP,SC 12 90+ Days
152736 Pokhara Seven Star 11/01/2022 Active 5 0 1 1 -16.67% 20 1 4 2 N S,T.MSC 11
152087 Pokhara Shining Star 08/30/2022 Active 20 0 0 0 0.00% 20 4 2 R S.M.sC 12 90+ Days
Clubs more than two years old
147408 Arghakhanchi 07/21/2021 Active 35 7 1 6 20.69% 35 0 0 N M\VP,SC 4 90+ Days
Exc Award (06/30/2023)
148705 Arghakhanchi Panini 10/26/2021 Active 15 1 0 1 7.14% 14 2 TM.VP.SC 4 90+ Days
143338 Bhimad Green City 10/29/2020 Active 25 6 1 5 25.00% 24 2 0 N T.sC 0
Exc Award (06/30/2023)
148583 Bhimad Green Valley 10/26/2021 Active(1) 16 2 0 2 1429% 15 0 N ST.M.VP.SC 2 90+ Days
127668 Dhading Dhunibeshi Town 06/02/2016 | Cancelled(8*) 0 0 7 -7 -100.00% 13 6 6 None P.ST.MVP 18 90+ Days
sC
121777 Dhading Malekhu Town 04/08/2014 Active 39 10 6 4 11.43% 24 4 0 M,VP,SC 6 90+ Days
84302 DULEGAUNDA KHAIRANI 02/28/2005 Active 37 2 0 2 5.71% 31 0 M,SC 0 90+ Days
CITY
Exc Award (06/30/2023)
110313 GALYANG CITY 02/10/2011 Active 29 2 1 1 3.57% 26 10 2 N T.M.VP.SC 0 90+ Days
141049 Gulmi Resunga 02/28/2020 Active 14 0 0 0 0.00% 14 2 N TM,SC 5
134407 Gulmi Tamghas 04/27/2018 Active 17 0 0 0 0.00% 19 1 N S,T.MSC 4
139006 Kathmandu Aagaman 08/22/2019 Active 30 7 0 7 30.43% 30 0 N T.sC 0 90+ Days $300.78
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Club Health Assessment for District 325 M through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Exc Award (06/30/2020, 06/30/2021)
138808 Kathmandu Aarambha Deurali 09/16/2019 Active 35 1 0 1 2.94% 34 0 N T.M,SC 0 90+ Days $400.08
Exc Award (06/30/2021, 06/30/2023)
143150 Kathmandu Aayam 11/02/2020 Active 18 3 3 0 0.00% 20 2 0 N 6 90+ Days
148209 Kathmandu Acme Team 09/22/2021 Active 32 1 0 1 3.23% 31 1 N S,M,VP,SC 1
139101 Kathmandu Anmol 08/23/2019 Active 10 1 2 1 -9.09% 1 7 2 N TM,VP.SC 3
138879 Kathmandu Atal Pinglasthan 07/30/2019 Active 28 2 0 2 7.69% 27 0 N 0 $1,400.07
Exc Award (06/30/2021, 06/30/2023)
129176 Kathmandu Baisdhara 10/20/2016 Active 24 1 0 1 4.35% 23 0 N T.sC 0
126774 Kathmandu Bajrabarahi Town  02/19/2016 | Cancelled(8*) 0 0 1 -1 -100.00% 11 7 2 None g»CSTvaVP 4 90+ Days
142716 Kathmandu Bibhuti Century ~ 09/28/2020 Active 26 5 0 5 23.81% 18 2 STM,SC 1 90+ Days
101643 KATHMANDU BRIGHT STAR  03/31/2008 Active 19 1 0 1 5.56% 18 0 VP,SC 0
143339 Kathmandu Buddhaland 12/15/2020 Active 14 0 0 0 0.00% 14 2 M.SC N/A |90+ Days
Chautara
140256 Kathmandu Central Lumbini 11/14/2019 Active(1) 13 7 4 3 30.00% 7 2 0 M,VP,SC 5
103701 KATHMANDU CENTRAL 09/24/2008 | Status Quo(1) 6 0 22 22 .7857% 29 1 0 M,SC 4 90+ Days
TOWN
120340 Kathmandu Chandragiri 09/16/2013 Active 26 8 0 8 44.44% 17 0 N M.VP.SC 1 $100.15
Exc Award (06/30/2017, 06/30/2020)
56770 KATHMANDU DEURALI 04/03/1995 Active 48 19 0 19  65.52% 31 0 N ™ 0 $800.35
Exc Award (06/30/2017, 06/30/2018, 06/30/20
142090 Kathmandu Deurali Buddhalanc 07/15/2020 Active 17 3 0 3 21.43% 22 0 N VP N/A |90+ Days
140087 Kathmandu Deurali Dhapasi 10/30/2019 | Cancelled(8*) 0 0 2 -2 -100.00% 2 4 2 1 None P.S,T,M,vP 18 90+ Days
sC
138811 Kathmandu Deurali South 08/12/2019 Active 12 0 0 0 0.00% 15 2 N S,M,SC 4 90+ Days
Corner
138855 Kathmandu Deurali Subha 09/19/2019 |  Status Quo(3) 6 1 0 1 20.00% 5 0 N M,VP,SC 18 90+ Days
Aarambha
143151 Kathmandu Deurali Tokha 10/15/2020 Active(1) 18 0 0 0 0.00% 18 2 N M,VP,SC 5 90+ Days
Dhapasi
131452 Kathmandu Dhikura 06/19/2017 Active 25 5 0 5 25.00% 24 1 N ™ 1 90+ Days | $1,201.77
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Club Health Assessment for District 325 M through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
130620 Kathmandu Ghansi Nepal 04/04/2017 Active 27 2 0 2 8.00% 24 1 TM,VP.SC 1 90+ Days
122775 Kathmandu Global Friendship  07/16/2014 Active 12 5 8 -3 -20.00% 15 1 M,SC 0
123406 Kathmandu Global Town 10/27/2014 Active 30 9 0 9 42.86% 21 0 M,SC 6 90+ Days | $2,004.61
Exc Award (06/30/2020)
128511 Kathmandu Green City 10/12/2016 Active 39 18 1 17  7727% 25 1 N M.SC 6 90+ Days $100.02
Exc Award (06/30/2023)
57939 KATHMANDU GULMI 03/05/1996 Active 69 7 0 7 11.29% 62 0 N M,SC 0 $4,101.95
Exc Award (06/30/2017, 06/30/2020, 06/30/20
121169 Kathmandu Kalanki Central 01/21/2014 Cancelled(8*) 0 0 10 -10 -100.00% 10 1 None §§’T'M’VP 5 90+ Days
Valley
115160 KATHMANDU KALIGANDAKI  12/06/2011 | Cancelled(8*) 0 0 10 -10 -100.00% 4 2 None P.,S,T.M,vP 18 90+ Days
SAMRAKSHAK sC
125659 Kathmandu Lumbini 08/27/2015 Active 40 12 0 12 42.86% 37 0 N T.M\VP,SC 2 $1,501.14
Exc Award (06/30/2018, 06/30/2020)
128865 Kathmandu Mount Annapurna  09/26/2016 Active 11 0 2 -2 -15.38% 13 1 S,T.M\VP,SC 13
140623 Kathmandu New Aarambha 12/31/2019 Active(2) 14 3 0 3 27.27% 16 1 T.M,SC 6
Deurali
120272 Kathmandu Peace Town 09/09/2013 Active(3) 9 10 11 1 -10.00% 1 0 2 S.M,sC 18
129783 Kathmandu Prabhu (RT) 01/24/2017 Active 26 1 0 1 4.00% 16 2 M.SC 0
Exc Award (06/30/2018, 06/30/2023)
139923 Kathmandu Prasanna Chef 10/01/2019 | Cancelled(8*) 0 0 22 22  -100.00% 20 2 None P.S,T.M,VP N/A 90+ Days
sC
147616 Kathmandu Purna Tara 07/29/2021 Active 27 7 0 7 35.00% 21 1 R TM,VP.SC 4 90+ Days | $1,000.32
Exc Award (06/30/2023)
120298 Kathmandu Resunga 09/11/2013 Active 44 6 3 3 7.32% 40 0 N M,SC 0 $2,001.27
Exc Award (06/30/2017, 06/30/2018, 06/30/20
138945 Kathmandu Sajha Anugaman  09/10/2019 Active 21 3 0 3 16.67% 29 0 TMSC 1 $1,000.32
136601 Kathmandu Sajha Fulbari 10/10/2018 Active 45 0 0 0 0.00% 43 0 SM8C 0 $1,000.70
Exc Award (06/30/2020, 06/30/2023)
129256 Kathmandu T Kapan 01/03/2017 | Cancelled(8*) 0 0 10 -10  -100.00% 13 2 None g’CS'TvM’VP 18 90+ Days
139712 Kathmandu Welcome Century  09/25/2019 Active 23 5 0 5 27.78% 18 1 N TM,VP.SC 0 90+ Days
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Club Health Assessment for District 325 M through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
147464 Pokhara Aayam Chautari 07/20/2021 Active 21 0 0 0 0.00% 21 6 N TM,VP.SC 14
142737 Pokhara Ankhijhyal 08/31/2020 Active 20 4 0 4 25.00% 23 4 N 0
128434 Pokhara Bhrikuti 08/02/2016 Active 32 1 0 1 3.23% 31 1 N TM,SC 0 $502.45
125429 Pokhara Birauta Sajha Chautari 07/22/2015 Active 35 1 0 1 294% 34 1 N T.mMSC 0 $100.00
Exc Award (06/30/2020)
142923 Pokhara Blue Sky 10/22/2020 Active 30 0 7 7  -1892% 37 3 4 N T 2
130710 Pokhara Central Century 04/19/2017 Active 12 1 3 2 -14.29% 17 5 0 N TM,VP.SC 1
85963 POKHARA CENTRAL TOWN  03/22/2005 Active 37 2 2 0 0.00% 37 14 1 N sc 1 $200.08
147046 Pokhara Civil Society 07/15/2021 Active 21 1 12 11 -34.38% 33 2 1 N T.VP,SC 1
Exc Award (06/30/2023)
147078 Pokhara Clean Fishtail City 07/05/2021 Active 17 0 5 5 .22.73% 22 2 6 1 None P.S,T.MVP 17 90+ Days
sC
128929 Pokhara Destination 10/12/2016 Active 25 4 2 2 8.70% 22 1 0 N 1
142102 Pokhara Diamond Town 09/02/2020 | Cancelled(8*) 0 0 5 -5 -100.00% 15 3 1 None P.S,T.M,VP 18 90+ Days
e
132659 Pokhara Diamond Village 09/15/2017 Active 28 4 1 3 12.00% 26 6 0 M.VP.SC 0 90+ Days
120865 Pokhara Downtown 12/05/2013 Active 23 0 0 0 0.00% 26 3 TM.VP.SC 4 90+ Days
Exc Award (06/30/2019)
143208 Pokhara East Town 12/10/2020 Active 20 0 0 0 0.00% 20 4 M.sC 13 90+ Days
140609 Pokhara Everest Town 12/31/2019 Active(1) 10 10 0 10 100.00% 10 4 2 TM,VP.SC 18 90+ Days
62916 POKHARA FISHTAIL CITY 03/14/2000 Active 62 1 2 -1 -1.59% 63 7 0 P.T.M,VP,SC 0 $1,600.16
Exc Award (06/30/2020, 06/30/2021, 06/30/20
142758 Pokhara Friends 09/10/2020 Active 10 0 4 4 -2857% 14 3 3 N TM,SC 0 90+ Days
142898 Pokhara Galeshwor Century ~ 09/21/2020 Active 9 0 0 0 0.00% 12 3 N M,SC 3
142405 Pokhara Gandaki Pradesh 08/13/2020 Active 14 0 1 1 -6.67% 17 3 6 N M.SC 6 $900.29
143501 Pokhara Garden 12/28/2020 Active 14 0 8 8  -36.36% 22 3 1 N M.SC 0
120116 POKHARA GATISIL 08/08/2013 Active 34 2 0 2 6.25% 34 3 N T.M\VP,SC 2 90+ Days $900.02
Exc Award (06/30/2020)
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Club Health Assessment for District 325 M through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
128925 POKHARA GATISIL MANJARI 10/21/2016 Active 24 0 0 0 0.00% 24 3 N ™ 0
Exc Award (06/30/2018)
140450 Pokhara Gatisil Star 12/16/2019 Active(1) 17 0 0 0 0.00% 22 1 T.M\VP,SC 9
138819 Pokhara Global Century 10/03/2019 Active 9 0 0 0 0.00% 9 6 ST.M,SC N/A | 90+ Days
106576 POKHARA GOLDEN 09/09/2009 Active 64 1 0 1 1.59% 67 0 N TM,sC 0
CHAUTARI
Exc Award (06/30/2019)
127323 Pokhara Golden Society 04/21/2016 Active 33 1 0 1 3.13% 31 2 N P.T.VP,SC 0
139130 Pokhara Golden Village 12/12/2019 Active 18 0 0 0 0.00% 17 2 N M,sC 0
125046 Pokhara Green City 06/15/2015 Active 21 2 7 5 -19.23% 26 6 1 N ST.M,SC 5 90+ Days
142663 Pokhara Green Fishtail City 08/25/2020 Active 10 0 2 2 -16.67% 12 3 1 N S T.M,VP,SC 4
134857 Pokhara Green Hill 05/23/2018 Active 21 0 0 0 0.00% 21 4 N M.SC 0
118910 POKHARA GREEN TOWN 03/13/2013 Active 28 0 0 0 0.00% 29 2 N M,SC 0
143179 Pokhara Green Wave 10/23/2020 Active 12 1 5 4 -25.00% 15 2 6 N M.VP,SC 0 90+ Days
122994 Pokhara Helpful Hands 08/22/2014 Active 18 0 0 0 0.00% 22 0 N ST.VP 1
Exc Award (06/30/2020)
128933 Pokhara Kailash Chautari 10/10/2016 Active 20 0 0 0 0.00% 30 5 T.sC 2
133901 Pokhara Kalika View Town 03/20/2018 Active 32 2 6 4 1M111% 36 5 2 M,sC 1 $100.00
142100 Pokhara Kohinoor Village 08/10/2020 Active 15 4 6 2 -11.76% 22 1 0 TM.VP.SC 0 $100.49
120478 Pokhara Lakeside 10/07/2013 Active 27 2 0 2 8.00% 28 0 N T 0 90+ Days
Exc Award (06/30/2017)
147079 Pokhara Laltin Century 08/30/2021 Active(1) 7 2 4 2 .22.22% 10 1 3 N M,sC 4
133079 Pokhara Lekhnath City 11/08/2017 | Cancelled(8*) 0 0 3 -3 -100.00% 1 4 2 1 None P.ST.MVP 8 90+ Days
sC
104610 POKHARA 02/16/2009 Active 31 1 1 0 0.00% 32 15 0 N SC 0
MACHHAPUCHHRE
125585 Pokhara Machhapuchhre 08/12/2015 Active 44 4 0 4 10.00% 43 3 N P.S,T.M,SC 0
Village
123997 Pokhara Mid Town 01/27/2015 Active 38 14 0 14 58.33% 27 0 N 1 90+ Days $201.20
Exc Award (06/30/2020, 06/30/2022)
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Club Health Assessment for District 325 M through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
140616 Pokhara Mount Fishtail City ~ 12/31/2019 Active 10 0 0 0 0.00% 9 2 M.VP.SC 2 90+ Days
129254 Pokhara Mountain City 10/26/2016 Active 50 5 0 5 11.11% 45 2 S,TVP 2
Exc Award (06/30/2017, 06/30/2018, 06/30/20
147469 Pokhara Natural Town 08/30/2021 Active 19 0 0 0 0.00% 19 4 TM,SC 4
134146 Pokhara Nurses 03/29/2018 Active 19 1 1 5.56% 14 0 vP 0 $102.56
125519 Pokhara Peace Himalayan 07/30/2015 Active 35 0 0 0 0.00% 33 4 T.m.8C 1 $100.04
City
135069 Pokhara Rising Star 06/12/2018 Active 35 0 0 0 0.00% 33 6 P.T.M,SC 0
125430 Pokhara Santi Stupa Chautari  07/22/2015 Active(1) 24 0 0 0 0.00% 24 6 P, TM,VP,SC 18
130773 Pokhara Shangrila 04/25/2017 Active(1) 22 0 0 0 0.00% 22 2 N TM,SC 13
129828 Pokhara Sky Town 01/31/2017 Active 17 0 2 2 -10.53% 19 4 0 M,VP,SC 0
138917 Pokhara Smart Town 11/13/2019 Active 20 0 0 0 0.00% 20 6 ™ 1
125731 Shuklagandaki 09/17/2015 Active 29 0 2 2 -6.45% 31 3 4 T.M,VP,SC 3
138918 Syangja Harinash 08/13/2019 Active 15 0 0 0 000% 15 6 1 None PSTMVP 18 |90+ Days
138948 Syangja Putalibazar 07/31/2019 Active 28 2 3 -1 -3.45% 26 3 1 N M,VP,SC 1
147473 Syanja Aadhikhola 08/30/2021 | * Cancelled(8*) 0 0 20 20 -100.00% 20 2 8 1 None ESTMVP N/A |90+ Days
126334 Tanahun Shuklagandaki Town 01/11/2016 Active 45 1 6 -5 -10.00% 57 4 1 N P, TM,VP,SC 18
130873 Thaha Peace 05/09/2017 Active(1) 18 0 0 0 0.00% 22 3 N M.SC 18 |90+ Days
110312 WALING CITY 02/10/2011 Active 31 2 0 2 6.90% 33 0 N M,VP,SC 0
141003 Waling Green Home 02/24/2020 Active 17 3 7 -4 -19.05% 21 3 3 N S,M,VP,SC 3 90+ Days

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
144422 Kathmandu Capital Town 12/29/2020 Cancelled(8%) 07/29/2022
138881 Kathmandu Deurali Sahara 08/22/2019 Cancelled(8*) 06/29/2023
Youth
121097 Kathmandu Everest Town 01/09/2014 Cancelled(8*) 06/29/2023
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Club Health Assessment for District 325 M through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
145719 Kathmandu Green Wave 04/07/2021 Cancelled(8%) 06/29/2023
143326 Kathmandu Sayapatri Lumbini  10/19/2020 Cancelled(8%) 06/29/2023
147430 Pokhara Gatisil Superstar 09/02/2021 Cancelled(8*) 06/29/2023
147114 Pokhara Global Town 08/30/2021 Cancelled(8%) 08/29/2022
117618 SYANGJA 08/14/2012 Cancelled(8*) 06/29/2023
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
133 8 10 -2 3,150 497 306 191 6.45% 3,048 24 37% 29% 2% 40% 2 100% 10 10 100 -80%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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Club Health Assessment for District 325 N through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
151603 Achham Sanfebagar 08/30/2022 Active 30 0 0 0 0.00% 30 8 N N/A
155235 Dang Gadwa 08/17/2023 Active 27 27 0 27 100.00% 0 1 N T.M.VP.SC 1
156007 Dang Lumbini Vision 09/18/2023 Active 20 20 0 20 100.00% 0 4 N TM,SC 5
152655 Dang Progressive 02/16/2023 Active 12 0 0 0 0.00% 0 7 R M.SC N/A | 90+ Days
151931 Dhangadhi Aastha 08/30/2022 Active(1) 22 7 2 5 29.41% 20 1 0 N TM,VP.SC 0
154887 Dhangadhi Navajeevan 06/21/2023 Active 20 0 0 0 0.00% 0 7 2 R M.VP,SC 2 90+ Days
151602 Dhangadhi Pushpanjali 1171412022 [ Cancelled(8*) 0 0 16 -16 -100.00% 20 1 5 1 None ESTMVP 12 |90+ Days
156827 Jajarkot Khalanga 12/26/2023 Newly 34 34 0 34  100.00% 0 1 N M.,SC 1
Chartered
155230 Kailali Gauriganga 09/11/2023 Active 20 20 0 20 100.00% 0 4 M.SC N/R
151333 Kathmandu Bhatbhateni 06/16/2022 Active 8 0 4 -4 -33.33% 20 1 5 SC 5
151346 Kathmandu Creative 06/17/2022 | Cancelled(8*) 0 0 1 -1 -100.00% 24 2 5 None ESTMVP 5 90+ Days
156830 Kathmandu Gaushala 12/29/2023 Newly 20 20 0 20 100.00% 0 0 N T.M,vP,SC N/A
Pashupatinath Chartered
147807 Kathmandu Maitidevi 06/16/2022 Active 21 1 1 0 0.00% 20 0 1 R 0
Exc Award (06/30/2023)
151349 Kathmandu Sadhana 06/17/2022 | Status Quo(2) 8 0 0 0 0.00% 20 0 SC N/R | 90+ Days
151334 Kathmandu Swayambhunath ~ 06/16/2022 Active 18 1 1 0 0.00% 20 0 0 M,SC 5 90+ Days
156886 Kohalpur Professional 12/27/2023 Newly 21 21 0 21 100.00% 0 0 N TM,VP.SC 1
Chartered
156831 Lamahi Dang 12/26/2023 Newly 25 25 0 25 100.00% 0 1 N MVP.SC N/A
Chartered
151219 Nepalgunj Dynamic Youth 06/13/2022 | Cancelled(8*) 0 0 1 -1 -100.00% 20 1 5 1 None ESTMYP N/A |90+ Days
157068 Nepalgunj Jeevan 12/29/2023 Newly 26 28 2 26  100.00% 0 0 0 N T.M,VP,SC 0
Chartered
151427 Nepalgunj Sunrise 06/20/2022 Active 20 8 0 8 66.67% 22 0 M,SC 5
155222 Pyuthan Bhitrikot 08/21/2023 Active 20 20 0 20 100.00% 0 2 0
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Club Health Assessment for District 325 N through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater report in 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
151241 Rolpa 06/14/2022 | Status Quo(1) 14 0 6 6 -30.00% 20 1 0 3 M 6 90+ Days
153733 Surkhet Gangamala 02/21/2023 Active 18 2 4 2 -10.00% 0 1 0 N 0
155225 Surkhet Gurans 08/31/2023 Active 21 21 0 21 100.00% 0 0 2 0 90+ Days
Clubs more than two years old
147091 Achham 08/11/2021 Active(1) 16 16 16 0 0.00% 16 2 0 N ngS'T'M'VP N/R
125810 Attariya City 09/21/2015 Active 20 2 0 2 11.11% 18 4 N M,SC 24+
60588 BARDIYA 03/30/1998 | Status Quo(1) 1 3 8 -5 -31.25% 16 1 0 N M.SC 5 90+ Days
132049 Bardiya Badhaiya Taal 07/03/2017 Active 22 9 4 5 29.41% 17 5 1 2 R T.M,VP,SC 0
110042 BARDIYA BANSGADI 01/10/2011 Active 21 4 1 3 16.67% 18 1 4 P,T.M,VP.SC 24+ 90+ Days
122804 Bardiya Magargadi 07/22/2014 Active 13 12 10 2 18.18% 12 4 0 R  PVRSC 2 |90+ Days
123702 Birendranagar Surkhet 12/02/2014 Active 20 5 4 1 5.26% 21 2 1 N T.M,vP 0
121130 Dailekh 01/14/2014 Active 42 5 3 2 5.00% 40 5 2 N S,.M 0
58172 DANG 04/23/1996 Active 38 10 1 9 31.03% 58 9 1 N 1 90+ Days
147800 Dang Capital 11/23/2021 Active(1) 21 5 0 5 3125% 18 1 N P.SC N/R
129634 Dang Gurukul 12/19/2016 Active(2) 12 0 0 0 0.00% 0 2 N T 6
109321 DANG NARAYANPUR 10/13/2010 Active 21 3 0 3 16.67% 21 4 R S,M,vP 3 90+ Days
142769 Dang Rajvidhya 08/31/2020 Active(1) 13 0 0 0 0.00% 14 4 2 R S.VP.SC 0 90+ Days
147216 Dang Teachers 07/19/2021 Active 21 0 0 0 0.00% 21 19 N P.TMSC N/R |90+ Days
148014 Dang Valley 11/17/2021 Active(1) 12 4 1 3 33.33% 14 2 1 N 0
149192 Darchula Lipulekh 12/09/2021 | Cancelled(8*) 0 0 24 24 -100.00% 24 2 1 None ggTMVP N/R |90+ Days
145756 Deukhuri Dang 03/30/2021 Active 24 12 16 -4 -1429% 28 2 4 N TVRSC 4 |90+ Days
142046 Dhangadhi 07/13/2020 Active(1) 18 9 7 2 12.50% 21 2 0 N T.vP 0
132572 Dhangadhi Centennial 09/12/2017 Active 21 8 0 8 61.54% 23 1 N A 0
111655 DHANGADHI CITY 07/13/2011 Active 38 7 1 6 18.75% 37 0 1 2 N M.SC 0
147075 Dhangadhi Everest 07/19/2021 Active 20 5 1 4 25.00% 16 2 1 N M 0
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Club Health Assessment for District 325 N through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
117434 DHANGADHI GREEN CITY 07/17/2012 Active 24 5 8 -3 -11.11% 27 7 0 SC 0
101557 DHANGADHI HEALTHAND  03/24/2008 Active(1) 26 11 1 10 62.50% 20 6 1 SC 0
MEDICO
142510 Dhangadhi Innovative 08/26/2020 Active 21 0 0 0 0.00% 21 1 N 7
142232 Dhangadhi Khaptad 08/20/2020 Active(2) 20 16 8 8 66.67% 11 3 1 S,T.M\VP,SC 1
132595 Dhangadhi Nainadevi 09/12/2017 Active(1) 24 0 0 0 0.00% 24 1 N S,T,M,VP,SC 0
Exc Award (06/30/2021)
141458 Dhangadhi Queen 04/13/2020 [ Active(1) 9 9 22 13 -59.09% = 22 3 4 2 STMVP.SC 1 90+ Days
142141 Dhangadhi Sambriddhi 07/14/2020 Active 16 5 0 5 45.45% 22 6 P.S,T.M,VP 0
sC
142511 Dhangadhi Sanjeevani 08/19/2020 Active 15 0 14 14 -48.28% 29 3 1 N M 0
145077 Dhangadhi Sarathi 02/15/2021 | * Cancelled(8*) 0 0 10  -10 -100.00% 10 3 1 None ESTMYP 23 |90+ Days
143239 Dhangadhi Star 10/13/2020 | Active(1) 21 0 0 0 0.00% 21 8 M.SC N/A |90+ Days
117827 DHANGADHI SUKIRTI 09/12/2012 Active 25 0 0 0 0.00% 33 2 P.T.VP.SC 1
Exc Award (06/30/2019, 06/30/2020)
147060 Dhangadhi Sundar Pashchim  07/04/2021 Active 20 5 6 -1 -4.76% 24 2 3 N M.,SC 3
46792 DHANGADHI TOWN 12/29/1986 Active 46 1 5 4  -8.00% 50 5 0 N M,VP,SC 0
149453 Dhangadhi Vision 01/03/2022 Active 20 0 0 0 0.00% 20 9 N 0
142142 Dullu 07/14/2020 Active(1) 27 4 4 0 0.00% 27 3 0 R M 4
108923 GHORAHI CITY 07/15/2010 Active 28 0 1 -1 -3.45% 29 3 6 N S,M,VP,SC 24+
144572 Godawari Town 12/28/2020 Active(1) 16 0 0 0 0.00% 20 7 N S, T.M,SC 24+
129674 Jumla 12/27/2016 Active(2) 9 0 0 0 0.00% 9 2 S,T.M,VP,SC N/R
111656 KAILALI LAMKI 07/13/2011 Active(1) 18 1 5 4 -1818% 22 3 1 2 N VP 6 $1,000.54
118041 KAILALI LAMKI CREATIVE 12/21/2012 Active 21 0 0 0 0.00% 21 5 N M,VP,SC 1
135875 Karnali 08/10/2018 Active 20 0 2 2 -9.09% 22 5 1 N T.M,VP,SC 1
129703 Kathmandu Badhi Malika 01/04/2017 Active(1) 20 6 1 5 33.33% 24 12 1 N SC 5 90+ Days
Exc Award (06/30/2019, 06/30/2020)
140114 Kathmandu Ramaroshan 10/25/2019 Active 17 10 3 7 70.00% 14 2 0 N S,TMSC 0 90+ Days
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Club Health Assessment for District 325 N through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
97341 KOHALPUR 06/20/2006 Active 25 6 6 0 0.00% 28 3 0 N VP,SC 0
143000 Kohalpur Kasturi 09/23/2020 Active 12 5 0 5  71.43% 7 2 sc 1 90+ Days
133577 Kohalpur Sayapatri 01/17/2018 Active 28 5 0 5 21.74% 26 1 VP 0
Exc Award (06/30/2023)
128969 Lamki Academia 09/28/2016 Active(2) 21 0 0 0 0.00% 20 2 R VP,SC 6
61223 MAHAKALI 11/04/1998 Active 23 4 0 4 21.05% 21 0 2 SC 3
MAHENDRANAGAR
Exc Award (06/30/2023)
117432 MAHENDRANAGAR CITY 07/18/2012 Active(2) 18 5 0 5  3846% 17 1 M 4
110119 MAHENDRANAGAR JHALARI 01/24/2011 Active(3) 17 0 0 0 0.00% 17 2 2 M,VP,SC 24+
111657 MAHENDRANAGAR 07/13/2011 Active 25 4 4 0 0.00% 25 7 1 T.M,VP,SC 0
KANCHANPUR
132248 Mahendranagar Raanital 09/19/2017 Active(1) 17 6 4 2 13.33% 16 6 3 P.MSC 0
138074 Mugu Rara 04/23/2019 Active(1) 18 0 0 0 0.00% 24 6 T N/R
60132 NEPALGANJ 12/01/1997 Active 60 4 4 0 0.00% 63 10 0 T.VP,SC 1 $1,000.02
Exc Award (06/30/2018, 06/30/2021)
97677 NEPALGANJ BANKE NLF 09/05/2006 Active 20 0 0 0 0.00% 27 8 P.S.vP 22 90+ Days
102264 NEPALGANJ CITY 06/04/2008 Active 21 3 1 2 1053% 21 15 0 0
139097 Nepalgunj Annapurna 02/09/2020 | Cancelled(8*) 0 9 21 -12  -100.00% 12 2 0 None gg"T'M’VP 12 90+ Days
98567 NEPALGUNJ BAGESHORI  02/14/2007 Active 26 0 0 0 0.00% 26 14 S,TVP 5
132048 Nepalgunj Bazar 07/12/2017 Active(1) 14 0 0 0 0.00% 16 1 R 5
Exc Award (06/30/2020)
105236 NEPALGUNJ BHERI 04/20/2009 Active 29 0 0 0 0.00% 30 5 N VP 4
108993 NEPALGUNJ CENTRAL 08/02/2010 | Cancelled(8*) 0 0 18 -18 -100.00% 27 8 5 None ESTMVP 24+ |90+ Days
134956 Nepalgunj Everest 06/12/2018 Active 21 7 0 7 50.00% 16 1 S,TMSC 4
111295 NEPALGUNJ INNOVATIVE 06/17/2011 Active 24 4 2 2 9.09% 21 4 1 N VP 1
Exc Award (06/30/2018)
117430 NEPALGUNJ KHAJURA 07/18/2012 Active 33 9 0 9 3750% 24 1 N 5 90+ Days
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Club Health Assessment for District 325 N through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
121109 Nepalgunj Mid-Town 01/21/2014 Active 14 0 0 0 0.00% 15 7 N P.SC 24+ |90+ Days | $1,000.54
106312 NEPALGUNJ NEW ROAD 08/24/2009 Active 18 1 4 3 -14.29% 21 4 6 N SC 24+ 90+ Days
145064 Nepalgunj Panchashil 02/10/2021 Active 20 6 0 6 42 .86% 14 1 N T 0
134970 Nepalgunj PNLF 06/07/2018 Active 20 0 0 0 0.00% 20 8 N 5
95912 NEPALGUNJ SIDHI VINAYAK  02/24/2006 Active(1) 12 6 8 2 -14.29% 13 12 1 N T.M,SC 6
143244 Nepalgunj Synergy 10/13/2020 Active 20 1 0 1 5.26% 28 1 N 1
105354 NEPALGUNJ TOWN 05/04/2009 Active(2) 9 9 9 0 0.00% 8 8 0 2 TM,VP.SC 24+
147820 Nepalgunj Unity 10/08/2021 Active(1) 12 0 0 0 0.00% 22 2 N SC 0
135155 Nepalgunj Waterpark 06/19/2018 Active 14 5 0 5 55.56% 9 1 N M.SC 5 90+ Days
110807 NEPALGUNJ YOUTH 04/25/2011 Active 15 1 0 1 714% 14 0 N 0
102520 PYUTHAN 06/20/2008 Active 38 12 0 12 46.15% 31 0 N M.SC 2
109744 RAPTI AMBIKESHWARI 12/02/2010 Active(1) 3 0 0 0 0.00% 16 7 2 TMVP.SC 4
135683 Rapti Engineering 02/25/2019 Active 20 10 0 10  100.00% 10 1 5
105235 SHUKLAPHANTA 04/17/2009 Active(1) 13 0 5 5 -27.78% 18 9 2 T.MVP.SC 24+
MAHENDRANAGAR
147823 Simta Surkhet 10/25/2021 Active 13 0 0 0 0.00% 13 19 N STMVPSC  N/R |90+ Days
98566 SURKHET 02/14/2007 Active 23 0 0 0 0.00% 23 2 TMVP.SC 4 90+ Days
125704 Surkhet Bhairavsthan 09/01/2015 Active(2) 12 8 8 0 0.00% 0 5 1 S,TM,SC 4
109743 SURKHET BULBULE 12/02/2010 Active 40 9 2 7 2121% 32 0 1 TMSC 0
Exc Award (06/30/2019)
141771 Surkhet Chaugan 06/18/2020 | Cancelled(8*) 0 0 5 -5 -100.00% 26 2 5 None ggTMVP N/R |90+ Days
119435 SURKHET CHHINCHU 05/30/2013 Active 22 6 0 6 37.50% 20 3 N T.M,SC 0
137317 Surkhet City 01/22/2019 Active 20 1 0 1 5.26% 21 4 N P,T.M,VP,SC 1
147819 Surkhet Deuti 08/19/2021 |  Status Quo(1) 12 1 10 9  -42.86% 21 2 0 R T.sC 5 90+ Days | ($365.89)
144004 Surkhet Dobhanchaur 12/14/2020 Active 25 2 0 2 8.70% 25 4 N T.SC 0
147003 Surkhet Horizon 07/04/2021 Active(1) 20 10 0 10 100.00% 20 1 N M.SC 4 90+ Days
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Club Health Assessment for District 325 N through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
143118 Surkhet ltram 09/30/2020 Active(1) 17 0 0 0 0.00% 17 8 4 90+ Days
111661 SURKHET KANKREBIHAR ~ 07/14/2011 Active 19 1 2 -1 -5.00% 21 7 0 T.M.SC 0 ($393.80)
143870 Surkhet Matribhumi 12/08/2020 Active(1) 20 0 0 0 0.00% 20 8 N T.MSC 24+ |90+ Days
142117 Surkhet Royal 07/15/2020 Active(1) 8 0 0 0 0.00% 8 8 ngSvTvaVP 24+ 90+ Days
132043 Surkhet Serophero 07/05/2017 Active 22 2 0 2 10.00% 20 2 N 1
132619 Surkhet Siddhapaila 10/31/2017 Active 28 3 1 2 7.69% 27 6 1 T.vP 0
Exc Award (06/30/2023)
109457 SURKHET VALLEY 11/01/2010 Active 18 6 3 3 20.00% 15 6 1 N S, TMVP.SC 0
101394 SWARGADWARI 05/22/2008 Active 22 5 0 5  2041% 22 2 N ™™ 1
108996 TIKAPUR 08/03/2010 Active 23 2 4 -2 -8.00% 24 8 0 N 1
117433 TIKAPUR CITY 08/01/2012 Active 20 1 2 -1 -4.76% 15 11 1 N ™ 4
125805 Tikapur Town 09/21/2015 Active(1) 20 4 0 4 25.00% 16 1 N M 5 90+ Days
107209 TULSIPUR 01/07/2010 Active(1) 7 0 0 0 0.00% 7 8 3 N P.MSC 24+
143095 Tulsipur Eshan 10/08/2020 Active 40 0 0 0 0.00% 48 7 N sc 2
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
133573 Bardiya Krishnasar 04/10/2018 Cancelled(8*) 12/29/2022
146094 Bardiya Rajapur 06/01/2021 Cancelled(8%) 12/29/2022
145509 Dang Babai Chhahara 03/10/2021 Cancelled(8*) 06/29/2023
147200 Dang Kalika Malika 07/22/2021 Cancelled(8*) 06/29/2023
144810 Dang Lady Teachers 12/31/2020 Cancelled(8%) 06/29/2023
110545 DANG NARAYANPUR VALLEY 04/01/2011  Cancelled(8%) 06/29/2023
142230 Dang Trisiddhishwori 09/25/2020 Cancelled(8*) 06/29/2023
147307 Dhangadhi Mid City 07/19/2021 Cancelled(8*) 06/29/2023
149051 Dhangadhi Sarathi Nursing 01/27/2022 Cancelled(8%) 06/29/2023
146261 Dhangadhi Youth 05/24/2021 Cancelled(8*) 12/29/2022
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Club Health Assessment for District 325 N through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
148531 Dullu Bhairabi 10/05/2021 Cancelled(8%) 06/29/2023
127237 Kailali Farwest 04/14/2016 Cancelled(8*) 06/29/2023
143727 Kanchanpur Unite Up 12/07/2020 Cancelled(8%) 12/29/2022
145076 Karnali Rising 02/15/2021 Cancelled(8*) 06/29/2023
143868 Kathmandu Saipal 12/10/2020 Cancelled(8%) 08/29/2022
143631 Kohalpur Mansarobar 11/19/2020 Cancelled(8%) 06/29/2023
142286 Nepalgunj Bheri Youth 09/21/2020 Cancelled(8*) 12/29/2022
139031 Nepalgunj Creative 10/23/2019 Cancelled(8%) 12/29/2022
144613 Salyan 12/28/2020 Cancelled(8%) 06/29/2023
148748 Salyan Shreenagar 10/26/2021 Cancelled(8%) 06/29/2023
144005 Surkhet Gadhi 12/17/2020 Cancelled(8*) 06/29/2023
150290 Tulsipur Sahara 03/31/2022 Cancelled(8*) 06/29/2023
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
118 10 8 2 2,443 630 358 272 12.53% 2,395 21 36% 32% 0% 27% 4 100% 8 1 106 -275%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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Club Health Assessment for District 325 P through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members | MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
151606 Bhairahawa Legacy 08/02/2022 Active 24 5 2 3 14.29% 21 1 4 2 R SM.SC 0 90+ Days
Exc Award (06/30/2023)
155129 Butwal Bhrikuti Paradise 08/07/2023 Active 28 28 0 28  100.00% 0 0 N M,VP.SC 0
156147 Butwal Bipana Excellence 09/25/2023 Active 20 20 0 20 100.00% 0 4 N M,SC N/A
155115 Butwal Diamond 09/27/2023 Active 20 20 0 20 100.00% 0 4 N N/R
155986 Butwal Elite 09/08/2023 Active 20 20 0 20 100.00% 0 1 N M 0
153712 Butwal Environment 02/27/2023 Active 22 1 0 1 4.76% 0 0 N M,SC 0
151424 Butwal Fortune 06/20/2022 | Cancelled(8*) 0 0 20 20 -100.00% 20 2 1 1 None ESTMVP N/A |90+ Days
147057 Butwal Light 03/24/2022 Active 20 0 0 0 0.00% 20 1 N T.M,VP,SC 0
154072 Butwal Samarpan 03/30/2023 Active 23 3 0 3 15.00% 0 0 2 R M,SC 3
153590 Butwal Subharambha 01/27/2023 Active 20 2 0 2 11.11% 20 4 2 R M.SC 1
156146 Devdaha United 09/25/2023 Active 28 28 0 28  100.00% 0 0 N 0
151652 Jawalakhel Friends 07/25/2022 | Status Quo(1) 4 6 3 3 300.00% 25 1 0 S,T.M\VP,SC 1 90+ Days
156113 Kathmandu Excellence Team  09/21/2023 Active 20 20 0 20 100.00% 0 0 1
154282 Kathmandu Heritage Global 04/25/2023 Active 2 0 2 -2 -50.00% 0 0 6 R S,M,VP,SC N/A
1563506 Kathmandu Innovative Friends 01/23/2023 | Cancelled(8*) 0 0 6 -6 -100.00% 20 1 1 None ngvT,MVVP N/R | 90+ Days
154283 Kathmandu Nirika Global 04/24/2023 Active 2 0 1 -1 -33.33% 0 0 7 None :,CS,T,M,VP N/A
154284 Kathmandu Royal Society 04/24/2023 | Status Quo(1) 9 9 1 8 800.00% 0 0 0 N T.M.SC 1 90+ Days
154285 Kathmandu Royal Youth 04/25/2023 Active 10 9 0 9  900.00% 0 4 2 S,T.M,vP,SC 1
Employment
151389 Kathmandu Rupantaran 06/20/2022 | Cancelled(8*) 0 0 25 25 -100.00% 25 1 1 1 None gg,T,M,VP N/R | 90+ Days
151388 KATHMANDU SOCIAL 06/20/2022 | Cancelled(8*) 0 0 23 -23 -100.00% 23 1 1 1 None PSTMVP N/R |90+ Days
ENTREPRENEURS sC
152018 Kathmandu Unified Abijit 08/17/2022 Active 1 0 0 0 0.00% 20 7 1 None P,S,T,M,VP 14
SC
154286 Kathmandu Unified 04/24/2023 Active 1 1 1 0 0.00% 0 0 6 None P.S,T,M,vP N/A
Sagarmatha sc
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Club Health Assessment for District 325 P through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
154291 Kathmandu United Corporate  04/25/2023 Active 1 1 1 0 0.00% 0 9 5 P.S,TM,vP N/A
sc
154287 Kathmandu United Light 04/26/2023 Active 1 1 1 0 0.00% 0 15 5 S,TM,VP,SC N/R
154288 Kathmandu United Prime 04/25/2023 Active 1 1 1 0 0.00% 0 15 5 S,TM,VP,SC N/R
154289 Kathmandu Universal Friends  04/25/2023 Active 1 0 1 -1 -50.00% 0 0 6 None P.T.M,VP,SC N/A
156276 Lalitpur Shikhar City 09/30/2023 Active 20 20 0 20 100.00% 0 4 N T.M,VP,SC 2
154290 Lalitpur Unified Global 04/25/2023 Active 5 0 0 0 0.00% 0 8 2 R M,SC N/A
156297 Palpa Bipana Sittalpati 09/30/2023 Active 20 20 0 20 100.00% 0 0 N M,VP.SC 0
154313 Rupandehi Tulashi 04/27/2023 Active 21 0 0 0 0.00% 0 4 2 R M,SC 0
156343 Semalar 09/30/2023 Active 20 20 0 20 100.00% 0 4 N M.SC 0
157267 Shuddhodhan 01/30/2024 Newly 20 20 0 20 100.00% 0 0 N N/R
Chartered
155814 Siddharthanagar Lady Gleam  09/04/2023 Active 20 20 0 20 100.00% 0 N 0
155114 Tilottama Merigold 09/08/2023 Active 25 25 0 25  100.00% 0 0 N TM,VP.SC 0
155116 Tilottama Stars 09/04/2023 Active 21 21 0 21 100.00% 0 1 N M,SC 0
151247 Tilottama Suryamukhi 06/14/2022 Active 20 6 0 6 42 .86% 18 0 N M,VP,SC 0
Clubs more than two years old
136252 Batauli 08/22/2018 Active(1) 25 2 0 2 8.70% 29 0 N T.M,SC 0
99768 BHAIRAHAWA 06/28/2007 Active 22 6 0 6 3750% 25 0 N MVP.SC 0 90+ Days $100.00
142731 Bhairahawa Green City 08/24/2020 Active 39 12 3 9  30.00% 44 3 2 N M.SC 0 90+ Days
136598 Bhalwari 10/14/2018 Active 23 7 0 7 4375% 23 0 N SM 0 |90+ Days
138979 Bhalwari City 07/21/2019 Active(1) 20 1 0 1 122.22% 15 4 N 0 90+ Days
42917 BUTWAL 06/20/1983 Active 84 0 3 -3 -345% 87 10 3 N M.vP 0 $4,026.35
Exc Award (06/30/2017, 06/30/2020, 06/30/20
136599 Butwal Belbas Srijanshil 10/15/2018 Active 20 1 0 1 5.26% 20 3 T.M,VP,SC 0
120633 Butwal Bhrikuti Town 10/31/2013 Active 23 1 0 1 4.55%, 31 0 T.M,VP,SC 0
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Club Health Assessment for District 325 P through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
132052 Butwal Bhrikuti Town 07/03/2017 Active 23 11 0 11 91.67% 19 0 R P,T.M,SC 0
Manakamana
147618 Butwal Big City 12/23/2021 | Cancelled(8*) 0 0 21 -21 -100.00% 21 1 2 None g'CS’T'M'VP N/A |90+ Days
135639 Butwal Buddha Bhumi 07/16/2018 Active 22 1 0 1 100.00% 20 0 0
120496 Butwal Central 10/09/2013 Active 38 12 1 11 40.74% 27 0 N 1 90+ Days
Exc Award (06/30/2016)
128628 Butwal Chautari 08/29/2016 Active 34 4 2 2 6.25% 30 4 M,SC 1
110118 BUTWAL CITY 01/24/2011 Active 32 1 0 1 3.23% 40 1 M.sC 0 90+ Days
Exc Award (06/30/2022)
147793 Butwal Creative 10/07/2021 Active 13 0 7 7 -35.00% 20 7 M,SC 18 90+ Days
148123 Butwal Debinagar 09/02/2021 Active 22 0 2 2 -8.33% 28 1 T.M\VP,SC 1
Exc Award (06/30/2023)
132633 Butwal Deurali 09/21/2017 Active 41 4 0 4 10.81% 44 0 N TM,SC 0
148009 Butwal Deurali Peace 08/31/2021 | Cancelled(8*) 0 0 20 -20 -100.00% 20 1 1 None ngS'T'M'VP N/A 90+ Days
147798 Butwal Deurali Sakura 08/19/2021 Active 20 1 0 1 5.26% 24 0 P.M,SC 0
135642 Butwal Dynamic Ladies 07/16/2018 Active 27 7 6 1 3.85% 26 0 T.M\VP,SC 0
Exc Award (06/30/2021)
142708 Butwal Dynamic Tourism 08/24/2020 Active 18 2 0 2 12.50% 23 5 M.SC 0
148336 Butwal Florence 09/23/2021 Active 19 2 0 2 11.76% 26 0 M.SC 0
142822 Butwal Golden Jubilee 09/10/2020 | Cancelled(8*) 0 0 24 24 -100.00% 26 1 None P.S,T.M,VP 3 90+ Days
sC
148339 Butwal Gulmi 09/20/2021 | Cancelled(8*) 0 0 23 -23  -100.00% 23 1 1 None ngS'T'M'VP 18 90+ Days
125809 Butwal Jitgadhi 09/21/2015 Active 24 0 0 0 0.00% 25 3 N M.VP.SC 0 90+ Days
138912 Butwal Jyoti 09/05/2019 | Cancelled(8*) 0 0 14 -14  -100.00% 14 1 None gg'T'M'VP 3 90+ Days
148233 Butwal Kalika 09/20/2021 Active 14 0 1 1 -6.67% 20 0 TM,VP.SC 1 90+ Days
108415 BUTWAL KHASAULI 06/02/2010 Active 33 8 6 2 6.45% 31 0 N M.SC 0 90+ Days
Exc Award (06/30/2022)
127752 Butwal Kshitiz 06/24/2016 Active 22 0 0 0 0.00% 28 2 N SC 0
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Club Health Assessment for District 325 P through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
112114 BUTWAL LALIGURASH 09/28/2011 Active 47 3 0 3 6.82% 44 3 N TM,VP.SC 0
148509 Butwal Lotus 10/01/2021 Active 22 2 6 -4  -15.38% 26 2 0 N M\VP,SC 0
132634 Butwal Makhamali 09/13/2017 Active 20 1 0 1 5.26% 22 6 N M,VP.SC 0
135644 Butwal Mani Ujesh 07/16/2018 Active 39 3 0 3 8.33% 39 0 N VP 0 $1,000.01
Exc Award (06/30/2022, 06/30/2023)
97233 BUTWAL MANIMUKUNDA 06/01/2006 Active 39 0 0 0 0.00% 39 1 N S,M,VP,SC 0 90+ Days
Exc Award (06/30/2019)
125876 Butwal Manimukunda Youth ~ 09/30/2015 Active 28 2 0 2 7.69% 22 0 N M.SC 0
149011 Butwal Matashakti 11/19/2021 | Cancelled(8*) 0 0 20 -20 -100.00% 20 2 1 1 None ggTMVP N/A |90+ Days
135643 Butwal Metrocity 07/17/2018 Active 32 4 1 3 10.34% 24 2 0 N 0 $1,004.88
Exc Award (06/30/2020)
126775 Butwal Milan 02/11/2016 Active(1) 24 9 2 7 41.18% 19 7 5 N T.M\VP,SC 0 90+ Days
125691 Butwal Muktinath 08/27/2015 Active 51 6 0 6 13.33% 48 0 N ™ 0
Exc Award (06/30/2021, 06/30/2022, 06/30/20
139244 Butwal Namaste 08/27/2019 | Cancelled(8*) 0 0 10  -10 -100.00% 16 4 5 None ESTMVP 6 90+ Days
120006 Butwal New Horizon 07/23/2013 Active 21 4 0 4 23.53% 17 1 N VP 1 90+ Days
147498 Butwal Peace 08/06/2021 Active(1) 7 0 3 -3 -30.00% 10 2 6 None N PSTMSC 10 |90+ Days
98568 BUTWAL PHOOLBARI 02/14/2007 Active 46 2 0 2 4.55% 47 1 N TM,SC 0
Exc Award (06/30/2021)
142709 Butwal Sansar 08/24/2020 Active 36 0 1 -1 -2.70% 37 3 1 N M.SC 0
118275 BUTWAL SAYAPATRI 11/12/2012 Active 56 14 0 14 33.33% 45 0 R T.M,SC 0
Exc Award (06/30/2017, 06/30/2018, 06/30/20
143943 Butwal Shanti Deep 12/10/2020 Active 19 2 3 1 -5.00% 21 2 0 N S,8C 0
104757 BUTWAL SHIDDHABABA 03/17/2009 Active 33 2 0 2 6.45% 35 1 N T.M,VP.SC 0
148987 Butwal Shine 11/16/2021 Active 22 8 0 8 57.14% 20 0 N M,SC 0 $1,000.02
112115 BUTWAL SIDDHABABA 09/28/2011 Active 47 6 0 6  14.63% 42 0 N TM,VP,SC 0
BHIRKUTI
Exc Award (06/30/2022)
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Club Health Assessment for District 325 P through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When  Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
140125 Butwal Siddhartha 11/18/2019 Active 27 3 0 3 12.50% 26 4 N TM,SC 0
Exc Award (06/30/2023)
139247 Butwal Smart City 11/21/2019 Active 25 7 0 7 38.89% 23 0 N M,VP.SC 0
Exc Award (06/30/2023)
128629 Butwal Stars 09/14/2016 Active 40 3 1 2 5.26% 38 5 0 R M\VP,SC 0 $50.34
Exc Award (06/30/2018, 06/30/2019, 06/30/20
142045 Butwal Sunrise 07/09/2020 Active(1) 19 7 4 3 18.75% 16 3 0 M.SC 1
139028 Butwal Sunshine 07/26/2019 Active 22 0 0 0 0.00% 22 12 M,sC 0 $1,002.82
Exc Award (06/30/2020)
148943 Butwal Swargadwari 11/10/2021 | Cancelled(8*) 0 0 20 -20 -100.00% 20 2 1 1 None gg"T'M'VP N/A 90+ Days
61456 BUTWAL TILOTTAMA 01/21/1999 Active 47 0 1 -1 2.08% 46 24 1 N sc 1 $1,002.82
Exc Award (06/30/2023)
118278 BUTWAL TILOTTAMA 11/12/2012 Active 50 0 0 0 0.00% 50 1 N SC 0
MAYADEVI
Exc Award (06/30/2023)
142139 Butwal Tinau 08/06/2020 Active 25 12 5 7 3889% 20 3 1 M.SC 0 90+ Days
146784 Butwal West 06/17/2021 Active 21 7 0 7 50.00% 25 0 M,SC 0
147500 Butwal White Rose 11/24/12021 | Cancelled(8*) 0 0 20 -20 -100.00% 20 2 1 1 None ngS'TvM'VP N/R 90+ Days
125512 Butwal Youth 07/29/2015 Active 37 10 0 10 37.04% 32 0 N M.SC 0 $1,000.01
Exc Award (06/30/2023)
125680 Devdaha 08/27/2015 Active 31 8 3 5 19.23% 25 7 0 N M,SC 0
135873 Devdaha Pakari Brikshya 08/10/2018 Active 22 4 0 4 22299 18 0 N P.VP,SC 0
142823 Devdaha Professional Youth 09/10/2020 Active 24 10 1 9 60.00% 20 2 0 N 0 90+ Days
134265 Kanchan Haraiya 04/10/2018 Active 30 1 0 1 3.45% 32 0 N T.VP,SC 0 90+ Days
Exc Award (06/30/2019)
144098 Kanchan Lady 12/17/2020 Active 20 4 6 -2 -9.09% 22 2 4 S.TMSC 6 90+ Days
132849 Kapilvastu 10/27/2017 Active 56 10 0 10 2174% 46 0 ™ 0
Exc Award (06/30/2023)
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Club Health Assessment for District 325 P through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
125387 Kapilvastu Chanauta Lord 07/28/2015 Active 3 0 0 0 0.00% 3 4 5 P.S,T.M,VP 0
Buddha sC
142231 Kapilvastu Didi Baini 09/21/2020 Active 23 1 1 0 0.00% 26 2 1 TM,SC 0
147803 Kapilvastu Prachin 08/12/2021 Active 29 5 14 9  -23.68% 26 2 0 M,sC 1
144606 Kathmandu Global Friends 12/28/2020 | Cancelled(8*) 0 0 1 -1 -100.00% 20 2 0 1 None P.S,T.M,VP N/A 90+ Days
sC
Exc Award (06/30/2022)
149244 Kathmandu Hamro 12/22/2021 | Cancelled(8*) 0 0 20 -20 -100.00% 20 2 1 None P.STMVP N/R |90+ Days
Janmabhumi SC
127144 Kathmandu Janmabhumi 04/14/2016 Active(1) 10 4 6 2 -16.67% 17 4 0 S,T.MSC 1
147342 Kathmandu Kasthamandap 08/19/2021 Active 11 2 8 6 -35.29% 20 1 1 S,T.VP,SC 1
Friends
118564 KATHMANDU MATRIBHUMI ~ 01/08/2013 Active 15 13 0 13 650.00% 7 0 N M 1
140112 KATHMANDU PEACE GAUTAN 10/23/2019 Active 11 3 1 2 22.22% 10 0 6 P.S,T.M,VP 4
BUDDHA s¢
145862 Kathmandu Purbi Upatyaka ~ 04/06/2021 | Cancelled(8*) 0 1 24 -23 -100.00% 23 2 1 None g’CS*T'M*VP N/A |90+ Days
Friends
146268 Kathmandu Royal Friends 06/01/2021 Active 23 4 2 2 9.52% 21 3 0 N sc 1
Exc Award (06/30/2023)
144615 Kathmandu Social Friends 12/29/2020 Active 21 23 3 20 2000.00% 19 3 4 R S;M,SC 4 90+ Days
122819 Kathmandu Social Rapid 07/24/2014 Active(1) 15 4 0 4 36.36% 11 0 S,T.MSC 1 90+ Days
142392 Kathmandu Tripureshwor 07/31/2020 |  Status Quo(1) 19 0 9 9 -3214% 33 3 0 STMVPSC — N/R | 90+ Days
Greater
142283 Kathmandu Udaya 08/24/2020 Active 18 7 3 4 28.57% 14 2 1 N M.SC 1
142153 Kathmandu Unified Nation 08/13/2020 Active 1 0 1 -1 -50.00% 25 3 7 1 None P.S,T.M,VP 12
sC
101515 KATHMANDU UNITED 03/03/2008 | Status Quo(1) 5 5 4 1 25.00% 38 9 0 TM,VP.SC 4 90+ Days
CENTRAL
Exc Award (06/30/2018, 06/30/2020, 06/30/20
135641 Kathmandu United Friends 08/22/2018 Active(1) 10 3 0 3 42.86% 17 0 N M.SC 18
129851 Kathmandu United Harmony  01/16/2017 | Cancelled(8*) 0 0 7 -7 -100.00% 7 6 1 None gg,T,M,VP 16 90+ Days
148015 Kathmandu United West 12/10/2021 | Status Quo(1) 16 9 5 4 33.33% 24 2 0 VP,SC 6 90+ Days
58240 KRISHNANAGAR 05/03/1996 Active 14 0 2 2 -12.50% 16 2 3 N $,TM,VP,SC 0
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Club Health Assessment for District 325 P through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members | MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
142808 Lalitpur Janmabhumi 09/02/2020 Active 17 6 3 3 21.43% 21 2 M.SC 0 90+ Days
145256 Lalitpur Janmabhumi 02/26/2021 Active 10 3 1 2 25.00% 13 3 2 N S$,M,SC 0 90+ Days
Friendship
56487 LALITPUR PAGODA CITY 01/30/1995 Active 25 1 0 1 4.17% 23 0 N S,T.MSC 1
142288 Lumbini City 08/10/2020 Active 15 4 1 3 25.00% 20 2 0 N S,M,SC 1
135645 Lumbini Creative Lady 07/16/2018 Active 22 2 0 2 10.00% 23 0 N TM,sC 1
141679 Lumbini Engineers 06/11/2020 Active 23 0 0 0 0.00% 23 3 N M,SC 0
125476 Manigram 07/27/2015 Active(1) 23 0 0 0 0.00% 23 1 N S,TM,VP,SC 0 90+ Days
143869 Nawalparasi Bardaghat 12/07/2020 Active 18 5 3 2 12.50% 16 3 0 N S,T.MSC 0
104314 NAWALPARASI DAUNNE 01/08/2009 Active 26 8 2 6  3000% 21 3 0 N 0
143790 Nawalparasi Gopigunj 12/08/2020 Active 16 3 0 3 23.08% 20 0 N T.sC 0
109747 NAWALPARAS|I RAMNAGAR  12/16/2010 Active 26 0 0 0 0.00% 34 7 R T.MVP,SC 1 90+ Days
BHUMAHI
133915 Nepal Entrepreneurs 03/08/2018 Active 33 7 0 7 26.92% 28 6 N T 0
44334 PALPA 10/08/1984 Active 59 1 2 -1 -167% 60 21 2 N T.sC 1
143219 Palpa Bhairab 10/12/2020 Active 21 0 0 0 0.00% 21 3 N M.SC 0
138594 Palpa Bipana 06/14/2019 Active 41 6 0 6 17.14% 35 4 N P.T.M,SC 0 90+ Days
142545 Palpa Madi 08/13/2020 Active 25 0 7 7 -21.88% 32 2 5 N M.SC 0
144616 Palpa Mandavya 12/29/2020 Active 16 2 9 -7 -30.43% 23 3 0 N T,M,VP,SC 1
147707 Palpa Pravas 08/19/2021 Active 21 0 6 6 -22.22% 27 2 1 N T.M,SC 1
Exc Award (06/30/2023)
125339 Palpa Ranaujireshwori 07/16/2015 Active 25 0 1 -1 -3.85% 25 8 0 N T.vP 0
133441 Palpa Ranimahal 12/18/2017 Active 26 9 3 6 30.00% 20 4 0 N 0
147582 Palpa Tansen 09/01/2021 Active 19 1 8 -7 2692% 26 2 1 N M.SC 5 |90+ Days
125465 Parasi Lord Buddha 07/31/2015 Active 3 0 4 4 -57.14% 7 1 1 7 N S.8C 0
124059 Rampur Palpa 02/05/2015 [ Active(1) 21 4 1 3 1667% 23 2 0 N M 0
100929 RUPANDEHI 01/03/2008 Active 32 0 0 0 0.00% 37 0 N TMVP,SC 0
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Club Health Assessment for District 325 P through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Exc Award (06/30/2023)
147502 Rupandehi Youth 12/22/2021 | Cancelled(8*) 0 0 25 -25 -100.00% 25 2 1 2 None g'CS'T'M'VP N/R 90+ Days
144638 Sainamaina Bolbom 12/29/2020 Active 27 9 0 9 50.00% 26 0 T.M,8C 0
132596 Sainamaina Malmala 09/15/2017 Active 21 7 1 6 40.00% 21 2 4 N sc 0 90+ Days
132047 Sainamaina Saljhandi 07/03/2017 | Cancelled(8*) 0 0 9 -9 -100.00% 13 6 1 None g'CS’TvM'VP 0 90+ Days
147904 Sainamaina Star 09/29/2021 Active(1) 18 11 6 5  38.46% 16 2 0 N T.VP.SC 0 90+ Days
132062 Shankarnagar Batika 08/29/2017 Active 30 9 0 9 42.86% 26 0 M.SC 0
147818 Shankamagar Prasanna 11/29/2021 [ Cancelled(8*) 0 0 20  -20 -100.00% 20 2 1 1 None ESTMVP N/R |90+ Days
111659 SHANKARNAGER 07/14/2011 Active 35 0 3 3 .7.89% 44 7 5 N T 0
Exc Award (06/30/2020)
61821 SHREENAGAR 04/22/1999 Active 41 0 9 9  -18.00% 50 8 3 N M.vP 0
Exc Award (06/30/2018)
45854 SIDDHARATHANAGAR 02/03/1986 Active 67 1 0 1 152% 65 3 N sc 0
134117 Siddharthanagar Centennial ~ 03/26/2018 Active 38 14 4 10 35.71% 33 4 0 VP 0
138943 Siddharthanagar Gautam 09/25/2019 Active 23 1 0 1 4.55% 20 3 S,T.M,SC 0
Buddha
111660 SIDDHARTHANAGAR HOLY  07/14/2011 Active 42 5 6 1 -2.33% 51 3 3 N M,VP,SC 0 90+ Days
CITY
Exc Award (06/30/2019)
132046 Siddharthanagar Lady Youth ~ 07/03/2017 Active 27 3 1 2 8.00% 30 4 1 N T 0 $1,004.88
Exc Award (06/30/2021, 06/30/2023)
133639 Siddharthanagar Lotus 01/17/2018 Active 38 0 1 1 -2.56% 40 6 1 T.MSC 0
120584 Siddharthanagar Mid Town 10/24/2013 Active(1) 22 7 1 6 37.50% 21 6 3 N T.M,VP,SC 0
Kotihawa
142738 Siddharthanagar Noble Ladies 08/24/2020 Active 21 0 0 0 0.00% 26 0 N SM,VP,SC 0
125665 Siddharthanagar Professional  08/25/2015 Active 30 0 5 5 -14.29% 35 4 8 R M.SC 0
148237 Siddharthanagar Progressive  12/15/2021 Active(1) 33 13 0 13 65.00% 25 0 N sc 0 $1,000.02
148373 Siddharthanagar Shrijanshil ~ 09/23/2021 Active 19 0 0 0 0.00% 21 4 N T.M\VP,SC 2
Exc Award (06/30/2023)
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Club Health Assessment for District 325 P through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
142328 Siddharthanagar Tulip 08/10/2020 Active 26 2 2 0 0.00% 27 3 2 N M.SC 1
Exc Award (06/30/2023)
129067 Siddharthanagar Youth 09/29/2016 Active 34 6 0 6 21.43% 28 5 N 0 90+ Days
Exc Award (06/30/2022)
104756 SUNWAL 03/17/2009 Active 25 9 8 1 417% 22 6 0 N M.SC 0 90+ Days
125552 Tansen City 08/11/2015 Active 20 0 0 0 0.00% 27 6 N TM,sC 0
148125 Tilottama 11/17/2021 Active 20 3 0 3 17.65% 20 0 N M,sC 0
132597 Tilottama Buddha Jyoti 09/22/2017 Active(2) 20 2 0 2 11.11% 20 4 N M.SC 0

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status* Date
145309 Banganga 03/01/2021  Cancelled(8*) 06/29/2023
148122 Batauli Express 09/02/2021 Cancelled(8*) 06/29/2023
143799 Bhairahawa Bohemians 12/07/2020 Cancelled(8%) 02/28/2023
142730 Bhairahawa Dynamic Teachers 08/24/2020 Cancelled(8%) 06/29/2023
142137 Bhairahawa Lumbini 07/28/2020 Cancelled(8%) 06/29/2023
142764 Bhairahawa Youth 08/28/2020 Cancelled(8*) 02/28/2023
148232 Butwal Insurance Professional 09/20/2021 Cancelled(8%) 06/29/2023
98569 BUTWAL LUMBINI 02/14/2007 Cancelled(8*) 06/29/2023
142302 Butwal Luminous 11/13/2020 Cancelled(8%) 06/29/2023
144604 Butwal Margadarsan 12/29/2020 Cancelled(8*) 06/29/2023
142346 Butwal Matribhumi 08/05/2020 Cancelled(8*) 08/29/2022
148011 Butwal Parijat 09/02/2021 Cancelled(8*) 06/29/2023
144702 Butwal Professional 12/29/2020 Cancelled(8%) 06/29/2023
147795 Butwal Resunga 08/19/2021 Cancelled(8*) 06/29/2023
144703 Butwal Tamnagar City 12/30/2020 Cancelled(8*) 03/29/2023
147810 Kapilvastu Mayadevi Green 08/19/2021 Cancelled(8*) 06/29/2023
151387 E:Z)ilvastu Moringa 06/20/2022 Cancelled(8*) 06/29/2023
Copyright 2024 LClI, Inc. Page 104 of 123 Printed On 2/8/2024 9:56:35AM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 325 P through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reex:ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
148236 Kapilvastu Tauleshwarnath 09/15/2021 Cancelled(8%) 06/29/2023
147806 Kapilvastu Yashodhara 08/12/2021 Cancelled(8*) 06/29/2023
143220 Kathmandu Cancer Warriors 11/02/2020 Cancelled(8%) 12/29/2022
144249 Kathmandu Child Right 12/22/2020 Cancelled(8*) 06/29/2023
145710 Kathmandu Everest Nims 04/06/2021 Cancelled(8*) 06/29/2023
145699 Kathmandu Human Service 03/19/2021 Cancelled(8*) 06/29/2023
148532 Lalitpur Mount Everest 10/04/2021 Cancelled(8*) 05/29/2023
147340 Lumbini 07/06/2021 Cancelled(8*) 06/29/2023
145307 Lumbini Entrepreneurs 03/02/2021 Cancelled(8%) 12/29/2022
144125 Lumbini Gaidahawa 12/17/2020 Cancelled(8%) 12/29/2022
147090 Lumbini Green City 07/06/2021 Cancelled(8*) 06/29/2023
143506 Nawalparasi 11/03/2020 Cancelled(8%) 08/29/2022
144002 Nawalparasi Buddha Mangal ~ 12/14/2020 Cancelled(8%) 06/29/2023
143508 Nawalparasi Lok Sanskriti 11/04/2020 Cancelled(8*) 12/29/2022
98638 NAWALPARASI RAMGRAM  02/23/2007 Cancelled(8*) 12/29/2022
143291 Nawalparasi Sahid Smriti 10/19/2020 Cancelled(8%) 06/29/2023
147009 Omsatiya 07/06/2021 Cancelled(8*) 06/29/2023
144331 Palpa Bagnasdevi 12/22/2020 Cancelled(8%) 06/29/2023
141737 Palpa Wood Developers 06/15/2020 Cancelled(8*) 06/29/2023
143517 Ramgram Shanti Bhumi 12/09/2020 Cancelled(8%) 06/29/2023
143800 Rohini 12/08/2020 Cancelled(8*) 12/29/2022
147826 Shivaraj 09/15/2021  Cancelled(8*) 06/29/2023
148372 Suryapura Yasodhara 09/29/2021 Cancelled(8*) 06/29/2023
147822 Tilottama Divine Vision 08/20/2021 Cancelled(8%) 06/29/2023
148017 Tilottama Entrepreneurs 11/30/2021 Cancelled(8%) 06/29/2023
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Club Health Assessment for District 325 P through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
154 13 20 -7 3,697 832 591 241 6.97% 3,865 24 27% 36% 1% 24% 5 100% 20 9 352 -210%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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Club Health Assessment for District 325 R through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
151042 Kathmandu Jalpa Saptakoshi  05/31/2022 Active 24 4 0 4 20.00% 22 0 VP 0
151376 Baneshwor Height 06/20/2022 | Cancelled(8*) 0 0 20  -20 -100.00% 20 2 1 1 None ESTMVP N/R |90+ Days
156304 Bharatpur Aayam 01/15/2024 Newly 20 21 1 20 100.00% 0 6 0 N T,VP,SC N/R
Chartered
152879 Bharatpur Saptarangi Ladies ~ 11/04/2022 Active 4 0 0 0 0.00% 20 0 R M,SC 4
151384 Bharatpur Unnati 06/20/2022 | Cancelled(8*) 0 0 10  -10 -100.00% 10 1 1 1 None ESTMYP 17 | 90+ Days
156264 Chitwan Anupam 09/30/2023 Active 20 20 0 20 100.00% 0 1 M,SC 1
151319 Chitwan East Dynamic 06/16/2022 Active(1) 13 0 10 -10 -43.48% 35 1 2 3 R S,T,M,VP,SC 18
149452 Chitwan Freedom 06/06/2022 |  Cancelled(8*) 0 0 20 -20 -100.00% 20 1 1 None gg'TvM'VP N/R 90+ Days
150264 Chitwan Gandaki Express 03/24/2022 Active 21 0 0 0 0.00% 21 22 3 R M.SC N/A | 90+ Days
151634 Chitwan Gaurav 10/10/2022 Active 21 2 2 0 0.00% 21 1 0 N M,SC N/R
154831 Chitwan Kalika Ladies 06/19/2023 Active 29 9 0 9 45.00% 0 3 2 R T.M,SC 1 90+ Days
156082 Chitwan Landmark 09/18/2023 Active 22 22 0 22 100.00% 0 1 N 1
155368 Chitwan Mahalaxmi 09/29/2023 Active 20 20 0 20 100.00% 0 2 N M,VP,SC 1
151330 Chitwan Mid Town 06/19/2022 Active 22 8 0 8 57.14% 20 2 N S,TM,VP,SC 0
151639 Chitwan Nirvana 07/25/2022 Active 20 0 0 0 0.00% 20 18 R M,VP,SC 2 90+ Days
154450 Chitwan Professionals 06/20/2023 Active 23 3 0 3 15.00% 0 2 2 R M,SC 2 90+ Days
154159 Chitwan Rapti 04/24/2023 Active 25 2 0 2 8.70% 0 0 2 R 0
153656 Chitwan Shaktikhor 06/20/2023 Active 22 2 0 2 10.00% 0 3 N sc 4 90+ Days
151312 Chitwan Tara 06/15/2022 | Cancelled(8*) 0 0 20 -20 -100.00% 20 2 1 None ESTMVP N/R |90+ Days
156306 Chitwan Third Eye 09/30/2023 Active 20 20 0 20 100.00% 0 1 N M.SC 0
154194 Chitwan Tigers 04/27/2023 Active 23 1 0 1 4.55% 0 0 R T 2
151363 Chitwan Uttarganga 06/17/2022 Active 21 15 0 15  250.00% 21 0 N M,SC 1
151644 Devchuli Saptarangi 12/12/2022 Active 18 0 2 2 -10.00% 20 1 1 2 R VP,SC 4 90+ Days
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Club Health Assessment for District 325 R through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
157237 Gaindakot Saptarangi 01/24/2024 Newly 20 20 0 20 100.00% 0 0 N M.SC N/R
Chartered
151342 Gaindakot West City 06/19/2022 Active 25 1 0 1 4.17% 29 0 M,SC 2
151659 Kathmandu Anupam 07/25/2022 Active 21 2 1 1 5.00% 19 1 0 S.VP.SC 0 $1,900.55
156326 Kathmandu Best Friends 12/18/2023 Newly 20 20 0 20 100.00% 0 1 0
Chartered
149599 Kathmandu Citizen Voice 03/28/2022 Active 20 0 0 0 0.00% 20 18 1 None g,g,T,M,VP N/R 90+ Days
150497 Kathmandu Dharahara Height ~ 04/12/2022 Active 18 8 0 8  80.00% 20 0 S.T.VP.SC 6 90+ Days | $2,199.94
156303 Kathmandu Dignity 11/29/2023 Newly 25 25 0 25  100.00% 0 0 N/R
Chartered
150591 Kathmandu Global Peace 04/25/2022 Active 10 0 0 0 0.00% 12 7 R M,SC N/R
147815 Kathmandu Golden Chartered ~ 05/05/2022 [ Cancelled(8*) 0 0 22 -22 -100.00% 22 2 1 1 None ESTMVP N/R |90+ Days
151378 Kathmandu Height Luckys 06/20/2022 Cancelled(8*) 0 0 8 -8 -100.00% 21 2 5 1 None gg,T,M,VP N/R 90+ Days
Beauty
151386 Kathmandu Mount Kopila 06/20/2022 Active 24 18 0 18  300.00% 20 3 T.M,vP,SC N/R
Height
151380 Kathmandu Mount 06/20/2022 Active 8 0 0 0 0.00% 20 7 S,T.M,vP,SC 17 90+ Days
Machhapuchhre Height
157153 Kathmandu Uma Apollo 01/22/2024 Newly 24 24 0 24  100.00% 0 0 N N/R
Chartered
152820 Madhyabindu Saptarangi 12/12/2022 Active 20 0 0 0 0.00% 20 4 2 N S;M,SC N/R 90+ Days
151689 Nawalpur Atulya 11/14/2022 Active 20 0 0 0 0.00% 20 7 None P.S.TMVP N/A |90+ Days
sC
151382 Nawalpur Golden City 06/19/2022 | Cancelled(8*) 0 0 16 16 -100.00% 16 2 1 1 None ngSTMVP N/R | 90+ Days
152108 Nawalpur Mid City 08/01/2022 Active 13 0 0 0 0.00% 20 4 N 2
151429 Ratnanagar Star 06/20/2022 | Cancelled(8*) 0 0 22 -22 -100.00% 22 2 1 1 None ESTMVP N/A | 90+ Days
156205 Shivanagar 09/27/2023 Active 21 21 0 21 100.00% 0 0 N M.SC N/A
Clubs more than two years old
147339 Ratnanagar Ladies 08/19/2021 Active 22 6 5 1 4.76% 17 2 0 M.SC 0
76005 BAGEESWORI 06/30/2003 Active 53 0 2 -2 -3.64% 55 17 1 T.MSC 6
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Club Health Assessment for District 325 R through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
147094 Bageeswori Dynamic 07/04/2021 Active 11 0 1 -1 -8.33% 21 2 1 N TM,SC 0
120350 Bageeswori Gaindakot City 09/16/2013 Active 20 1 5 4 -16.67% 24 7 3 P.T.M,VP 5
120349 Bageeswori Model 09/16/2013 Active 22 2 0 2 10.00% 20 0 M,VP.SC 2 90+ Days
Exc Award (06/30/2018)
120325 Bageeswori Narayani 09/12/2013 Active 22 0 0 0 0.00% 22 18 1 None gyCS,T,M,VP 24+ 90+ Days
65249 BALKUMARI COLLEGE 04/16/2002 Active 19 2 3 1 -5.00% 20 10 1 N sC 4
61391 BHARATPUR 12/31/1998 Active 35 0 0 0 0.00% 35 5 N M.SC 24+ |90+ Days
120449 Bharatpur Central 09/30/2013 Active 13 2 7 5  -27.78% 17 4 1 N P.vP 3 90+ Days
101514 BHARATPUR CHAUTARI 03/03/2008 Active 36 6 0 6  20.00% 30 1 N TM\VP,SC 0
133106 Bharatpur Friends 11/15/2017 Active 16 0 0 0 0.00% 16 5 N T.M.SC 5 90+ Days
139077 Bharatpur Green City 07/29/2019 Active 14 0 0 0 0.00% 22 0 N S;M,sC 4
61454 BHARATPUR HEIGHT 01/21/1999 Active 27 0 2 2  -890% 29 14 1 N VP.SC 5 90+ Days $200.00
142805 Bharatpur Indreni 09/02/2020 Active 16 2 3 -1 -5.88% 21 2 3 2 R M.SC 24+ | 90+ Days
148585 Bharatpur Mid Town 10/21/2021 Active 24 6 3 3 14.29% 23 2 0 N VP 0
147754 Bharatpur Moon Star 08/11/2021 Active 18 0 0 0 0.00% 18 5 R S,M,sC 17
125451 Bharatpur Munalchowk 0712712015 | Cancelled(8*) 0 0 12 -12 -100.00% 12 8 1 1 None ESTMVP 24+ | 90+ Days
146982 Bharatpur Saptarangi 07/04/2021 Active 63 3 0 3 5.00% 67 0 N 2 $1,100.02
Exc Award (06/30/2022)
147496 Bharatpur Smart Women 08/06/2021 Active 12 0 0 0 0.00% 12 18 1 None g,CS,T,M,VP 13 90+ Days
149012 Bharatpur Suryachowk 11/23/2021 | Cancelled(8*) 0 0 20 20 -100.00% 20 2 1 1 None ESTMVP N/R |90+ Days
147186 Bharatpur Syaulibazar 07/04/2021 Active 22 0 0 0 0.00% 22 5 N M.,SC 6 90+ Days
133483 Bharatpur Ujyalo 12/26/2017 Active 17 4 4 0 0.00% 17 5 1 N M,sC 3
128410 Bharatpur Youth 08/02/2016 Active 23 6 4 2 9.52% 21 2 0 N VP.SC 0
146985 Chainpur Jyamire 07/04/2021 Active 21 6 0 6 40.00% 23 3 N M,SC 2 90+ Days
127799 Chanauli 06/08/2016 Active 26 3 0 3 13.04% 26 1 N MVPSC 0 |90+Days
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Club Health Assessment for District 325 R through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
97939 CHITAWAN EAST 11/01/2006 Active 34 5 0 5  17.24% 31 0 S,M,VP,SC 0
67161 CHITWAN 01/29/2003 Active 22 3 1 2 10.00% 21 14 3 N MVP 4
147004 Chitwan Aarogya 07/04/2021 Active 21 3 0 3 16.67% 18 2 N 0 90+ Days
148012 Chitwan Atulya 08/27/2021 Active 24 3 3 0 0.00% 22 2 4 N 2
125681 Chitwan Birendranagar 08/27/2015 Active 26 1 2 -1 -3.70% 29 5 2 N T,M,8C 1 90+ Days
148586 Chitwan Blue Sky 11/16/2021 Active 18 5 3 2 12.50% 16 2 2 3 R T.M,SC 1
100181 CHITWAN CENTRAL 09/13/2007 Active 24 1 0 1 435% 22 1 N ™ 0
121361 Chitwan Chautari 02/12/2014 Active 29 8 1 7 31.82% 22 5 0 N o VPSC 0 $1,999.94
Exc Award (06/30/2022, 06/30/2023)
103536 CHITWAN CITY 09/19/2008 Active 30 5 0 5  2000% 26 1 N S.TMSC 0
133963 Chitwan City Mercy 03/06/2018 Active 27 0 0 0 0.00% 27 1 N S,T.M,8C 0
127693 Chitwan Community Help 06/08/2016 Active 22 2 0 2 10.00% 20 0 N T.M,SC 5
147195 Chitwan Danphe 07/04/2021 Active 5 0 0 0 0.00% 5 13 N P.M,sC 24+ 90+ Days
147766 Chitwan Dhaka Topi 08/11/2021 Active 6 0 0 0 0.00% 40 3 N SVP.SC 5 90+ Days
147708 Chitwan Dynamic Youth 07/26/2021 Active(1) 12 6 0 6 100.00% 8 6 N M,sC 4
140561 Chitwan East Green 12/19/2019 Active 20 1 0 1 5.26% 23 3 N S,T,VvP,SC 4
129769 Chitwan Ever Green 01/10/2017 Active 23 0 0 0 0.00% 23 19 N M,SC 2
126162 Chitwan Golden 11/13/2015 Active 23 0 0 0 0.00% 23 15 N P,M,SC 18
122841 Chitwan Green 08/11/2014 Active 19 1 0 1 5.56% 21 4 2 R S,M,SC 18
148013 Chitwan Helping Hands 08/26/2021 Active 20 0 0 0 0.00% 21 4 N M,SC 4
129034 Chitwan Kalika 09/28/2016 Active 35 2 2 0 0.00% 34 5 1 N P,M,SC 2
129584 Chitwan Khairahani 12/28/2016 Active(1) 23 10 0 10 76.92% 21 0 R 2
125449 Chitwan Lamku 07/27/2015 Active 19 4 0 4 26.67% 23 4 N T.M,SC 0
147005 Chitwan Malika 07/04/2021 Active 21 4 0 4 23.53% 21 0 N sC 1
134709 Chitwan Mayur 05/30/2018 Active 7 0 0 0 0.00% 10 7 N P.T.VP,SC 24+
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Club Health Assessment for District 325 R through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
147843 Chitwan Mercy Rise 09/20/2021 Active 22 2 0 2 10.00% 21 0 T.M,VP,SC 0
128641 Chitwan Mount Everest 08/29/2016 Active 21 4 0 4 23.53% 22 0 sC 0 $100.17
148234 Chitwan Mutu 09/24/2021 | Cancelled(8*) 0 0 22 -22  -100.00% 23 1 1 None gg"T'M'VP 17 90+ Days
139000 Chitwan National Park 08/27/2019 Active 29 14 5 9 45.00% 22 0 N 1 $1,002.82
Exc Award (06/30/2023)
138913 Chitwan Nawalpur 08/05/2019 Active 22 12 3 9 69.23% 20 1 N S 5
142807 Chitwan Nawalpur Sambriddhi  09/02/2020 Active 23 3 0 3 15.00% 23 4 1 $1,000.01
137956 Chitwan New Voices 04/16/2019 Active 29 3 3 0 0.00% 29 1 M,SC 0
Exc Award (06/30/2021)
128630 Chitwan Parsa 09/14/2016 Active(1) 14 3 0 3 27.27% 0 2 N M.SC 0 90+ Days | $1,000.01
147301 Chitwan Pithuwa 08/06/2021 Active(1) 11 0 0 0 0.00% 13 2 N T.M,VP,SC N/A
102517 CHITWAN RHINO CITY 06/20/2008 Active 21 0 1 -1 455% 27 1 N P.VP,SC 3
136782 Chitwan Rise 02/06/2019 Active(1) 1 0 4 4 2667% 15 2 R M,SC 4
147303 Chitwan Royal 07/04/2021 Active 25 0 0 0 0.00% 25 2 N M.SC 2 90+ Days
148235 Chitwan Royal Mid Town 09/16/2021 Active 23 0 0 0 0.00% 23 8 N 24 90+ Days
102603 CHITWAN SAURAHA 06/23/2008 Active 62 0 0 0 0.00% 65 1 N TMVP 0 $1,000.02
Exc Award (06/30/2021)
147709 Chitwan Sewak 07/26/2021 Active 19 1 0 1 5.56% 19 1 N M,VP,SC 2
147765 Chitwan Shining Ladies 08/19/2021 Active 23 6 1 5 27.78% 20 0 N T.M,VP,SC 0
147734 Chitwan Smile Crafters 08/10/2021 Active 10 1 7 6 -37.50% 16 1 2 R T.sC 4 90+ Days
147006 Chitwan Spandan 07/04/2021 Active 26 1 0 1 4.00% 27 0 N M,SC 0 $1,000.01
148010 Chitwan Sundaram 08/26/2021 Active 21 0 0 0 0.00% 25 7 N M,SC 20 90+ Days
148584 Chitwan Sunshine 10/21/2021 Active 14 1 0 1 7.69% 22 5 R T,vP,SC N/R
133580 Chitwan Wangmaya 01/11/2018 Active 27 2 1 1 3.85% 29 1 N P.T.M,VP.SC 0
101516 CHITWAN YOUTH 03/13/2008 Active 26 1 0 1 400% 24 2 2 R M.VP 3
147710 Chitwan Youth Ladies 08/12/2021 Active 19 7 8 -1 -5.00% 20 1 N T.M,sC 0
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Club Health Assessment for District 325 R through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
147481 Devchuli Dibya 08/12/2021 Active(1) 15 3 3 0 0.00% 22 2 2 N M.SC 3 90+ Days
101154 GAIDAKOT 02/07/2008 Active 26 1 0 1 4.00% 25 0 N VP 0
148016 Gaindakot Aakarshak 08/27/2021 Active 15 0 0 0 0.00% 15 5 N M.SC N/A
132051 Gaindakot City 07/03/2017 Active 21 1 0 1 5.00% 21 0 N SM,VP,SC 0
134774 Gaindakot Kaligandaki 06/06/2018 Active 24 3 0 3 14.29% 25 0 N S.MVP.SC 0
101900 GAINDAKOT MAULAKALIKA ~ 05/08/2008 Active 59 9 1 8  15.69% 52 3 0 N M,SC 1
131249 Gaindakot Maulakalika Lily 06/08/2017 Active 20 1 0 1 5.26% 19 2 N T.M,VP.SC 0
Exc Award (06/30/2023)
147008 Gaindakot Utkrista 07/05/2021 Active 19 3 1 2 11.76% 20 2 1 T 3
86108 GEETANAGAR 04/06/2005 Active 37 10 0 10 37.04% 33 0 2 N M.vP,SC 5
29868 HIMALAYAS PATAN 10/04/1974 Active 38 6 0 6 18.75% 35 0 2 90+ Days | $2,000.03
147384 Kaligandaki Peace 10/05/2021 Active 21 0 0 0 0.00% 21 19 1 None gg‘»,T,M,VP 24+ 90+ Days
125775 Kalika Padampur 09/17/2015 Active 27 7 6 1 3.85% 29 4 0 N M.sC 4
147268 Kathmandu Bodhi 09/23/2021 Active 10 3 0 3 42.86% 17 4 N M.SC 4 90+ Days
147812 Kathmandu Bright Future 08/12/2021 Active 29 5 6 -1 -3.33% 33 3 3 N T 2
116914 KATHMANDU CAPITAL CITY  05/21/2012 Active 29 0 0 0 0.00% 29 5 2 R M.SC 24+ $1,000.01
148719 Kathmandu Digital 12/22/2021 Active 26 10 5 5 2381% 16 2 0 N N/R |90+ Days
127673 Kathmandu Golden Bageshwor 06/02/2016 Active 9 1 5 4 -30.77% 13 5 0 R 8.T.8C 24+ $1,000.01
147007 Kathmandu Gracious 07/05/2021 Active 17 0 0 0 0.00% 18 5 N P.TM,VP,SC 0 $380.64
61458 KATHMANDU MANASALU 01/21/1999 Active(1) 1 0 0 0 0.00% 11 13 S T.M,VP,SC 23 $1,000.01
129063 Kathmandu Matribhumi 09/28/2016 | Cancelled(8*) 0 0 6 -6 -100.00% 8 5 2 None PSTMVP 24+ | 90+ Days
Centennial sc
125599 Kathmandu Mithila City 08/13/2015 Active 21 10 3 -1250% @ 22 4 0 sC 4 $1,000.01
126777 Kathmandu Nirbana 03/09/2016 Active 19 8 0 8  72.73% 16 0 N M,SC 5
Exc Award (06/30/2022)
138940 Kathmandu Sambodhi 02/10/2020 | Cancelled(8*) 0 0 9 -9 -100.00% 9 5 1 None P.S,T.M,VP 24+ 90+ Days
sC
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Club Health Assessment for District 325 R through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
129850 Kathmandu Suyog 01/16/2017 Active(1) 10 1 0 1 11.11% 11 1 IP M.SC 4 90+ Days
Exc Award (06/30/2021)
133202 Kathmandu United Bright 11/30/2017 Active 21 4 9 -5  -19.23% 25 3 1 N M 2 90+ Days
Exc Award (06/30/2021, 06/30/2022, 06/30/20
132053 Kawasoti 07/03/2017 Active 20 5 4 1 5.26% 19 4 0 N M.sC 17
149010 Kawasoti Saptarangi 01/27/2022 Active(1) 11 19 21 -2 -15.38% 28 2 0 2 R sC 0
82351 KRISHNAPUR 05/18/2004 Active 28 2 2 0 0.00% 28 3 2 N T.M\VP,SC 4
120389 Lalitpur Shivam 09/23/2013 Active 22 3 0 3 15.79% 21 0 2 R S.vp 4 90+ Days $999.93
147735 Madhyabindu City 08/10/2021 Active 24 0 0 0 0.00% 24 23 N S,T.MSC 14 90+ Days
129026 Mangalpur 10/11/2016 Active 25 4 8 -4 1379% 32 6 0 N o TMSC 6
135859 Maulakalika Arungkhola 02/25/2019 Active 17 0 0 0 0.00% 21 9 N S.T.MSC 24+
135171 Maulakalika Lotus 06/19/2018 Active 19 0 0 0 0.00% 19 14 1 None Z”CS'T’M“’P 24+ 90+ Days
40820 NARAYANGARH 01/18/1982 Active 31 1 0 1 3.33% 32 0 2 R 0
64786 NARAYANGARH BALKUMARI 11/20/2001 Active 36 3 0 3 9.09% 35 1 T 5
Exc Award (06/30/2022)
125341 Narayangarh Chautari 07/16/2015 Active 19 8 0 8 72.73% 17 6 N VP,SC 1
61182 NARAYANGARH CHITRAWAN 10/08/1998 Active 34 1 2 -1 286% 35 7 0 N M.VP.SC 1
66412 NARAYANGARH DIYALO 06/28/2002 Active 29 3 0 3 11.54% 29 0 N VP.SC 0
143908 Narayangarh Golden Ladies 12/21/2020 Active 10 2 4 2 -16.67% 23 3 1 N T.M,SC 5 90+ Days
102514 NARAYANGARH LALI 06/19/2008 Active 28 0 0 0 0.00% 28 5 N 8,TM,;SC 0
GURANS
109259 NARAYANGARH MID-TOWN  10/13/2010 Active 28 0 0 0 0.00% 28 0 N T 3 $100.00
148124 Narayangarh Model 09/02/2021 | Cancelled(8*) 0 0 13 -13 -100.00% 17 2 2 None ggTMVP N/R |90+ Days
61517 NARAYANGARH NARAYANI  02/11/1999 Active 43 3 0 3 750% 40 0 N M.SC 0
Exc Award (06/30/2023)
132060 Narayangarh Professional 07/03/2017 Active 19 0 2 -2 -9.52% 21 5 1 S T.M,SC 3
147404 Narayangarh Puspanjali 07/06/2021 Active 17 0 5 5 -22.73% 22 2 1 M 0
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Club Health Assessment for District 325 R through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
77420 NARAYANGARH 12/10/2003 Active 49 0 0 0 0.00% 49 0 N SC 0
SANGAMCHOK
Exc Award (06/30/2023)
133951 Narayangarh Sangamchowk 02/26/2018 Active 28 0 0 0 0.00% 28 0 N M.SC 0
Sanjivini
Exc Award (06/30/2021, 06/30/2023)
118279 NARAYANI CHAUTARI 11/29/2012 Active 28 0 0 0 0.00% 29 5 M,VP.SC 0
147185 Narayani Creative 07/06/2021 Active 34 14 0 14 70.00% 24 1 M,SC 0
135646 Narayani MJF 07/16/2018 Active 19 0 3 3 -13.64% 22 5 2 MsC 4
147405 Narayani Rhino City 07/06/2021 |  Cancelled(8*) 0 0 27 -27 -100.00% 26 2 1 1 None g'CS’T'M'VP 16 | 90+ Days
97958 NAWALPARASI NAWALPUR  11/01/2006 Active 16 1 3 2 -11.11% 20 11 1 N T.M\VP,SC 2
134380 Nawalpur City 05/02/2018 Active 25 5 2 3 1364% 20 3 0 T 0
Exc Award (06/30/2023)
134777 Nawalpur Devchuli 05/22/2018 | Cancelled(8*) 0 0 12 12 -100.00% 22 4 5 None ngS’TvM’VP 6 90+ Days
144578 Nawalpur Dynamic 12/28/2020 Active 9 0 2 2 -18.18% 17 2 1 R M,sC 0
144251 Nawalpur Kawasoti 12/22/2020 | Cancelled(8*) 0 0 18 -18  -100.00% 18 3 1 1 None gg"T'M'VP 24+ 90+ Days
139029 Nawalpur Mid Point 09/09/2019 Active 23 0 3 3 -11.54% 33 3 1 TM,sC 0
125668 Nepal Everest Himalaya 08/25/2015 Active 25 1 2 -1 -3.85% 26 4 1 3 $1,000.03
108997 PATAN URJA 08/03/2010 Active 28 1 0 1 3.70% 25 3 STM 5 $1,000.01
Exc Award (06/30/2018)
116139 PATIHANI 03/02/2012 | Cancelled(8*) 0 0 12 -12 -100.00% 12 8 0 1 None ngSvTvaVP N/R 90+ Days
147354 Rajahar City 07/06/2021 Active 18 0 2 2 -10.00% 28 2 5 M.,SC 1 90+ Days
60698 RATNANAGAR 04/27/1998 Active 48 4 0 4 9.09% 54 0 VP 0
125707 Ratnanagar Belsi 09/01/2015 | Cancelled(8*) 0 0 6 -6 -100.00% 14 8 2 None gg,T,M,VP 24+ 90+ Days
125453 Ratnanagar Mid Nepal 07/24/2015 Active 49 0 0 0 0.00% 50 1 M.,SC 0
147300 Ratnanagar Panchakanya 07/19/2021 Active 28 6 1 5 21.74% 35 2 3 M.SC 17 90+ Days
125454 Ratnanagar Peace 07/24/2015 Active 36 3 0 3 9.09% 26 2 N ™ 5 90+ Days | $1,000.00
Exc Award (06/30/2021)
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Club Health Assessment for District 325 R through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
132061 Ratnanagar Sambriddhi 07/13/2017 Active 37 7 1 6 19.35% 32 2 0 0
125464 Sauraha Wildlife City 07/31/2015 Active 34 10 0 10 41.67% 24 1 T,VP,SC 2
111652 VAIDIKNAGAR 09/28/2011 Active 35 4 0 4 12.90% 37 0 VP 2

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
147789 Bharatpur Hospitality 08/12/2021 Cancelled(8*) 06/29/2023
147403 Bharatpur Kalika 08/06/2021 Cancelled(8*) 06/29/2023
147298 Bharatpur Mahanagar 07/04/2021 Cancelled(8*) 06/29/2023
148731 Chitwan Beating Heart 10/25/2021 Cancelled(8%) 06/29/2023
143504 Chitwan Beautiful Mind 11/24/2020 Cancelled(8%) 06/29/2023
147194 Chitwan Blood Bank 10/07/2021 Cancelled(8%) 06/29/2023
149045 Chitwan Elegant Youth 11/23/2021  Cancelled(8*) 03/29/2023
125343 Chitwan Hornbill 07/16/2015 Cancelled(8*) 06/29/2023
147241 Chitwan Innovative 07/04/2021 Cancelled(8%) 06/29/2023
147796 Chitwan Rameshwor 08/09/2021  Cancelled(8*) 06/29/2023
126199 Chitwan Star 11/19/2015 Cancelled(8%) 06/29/2023
147074 Daldale 07/04/2021 Cancelled(8*) 01/29/2023
147305 Devghat 07/06/2021 Cancelled(8%) 12/29/2022
125667 Gaindakot Narayani 08/25/2015 Cancelled(8*) 12/29/2022
143924 Kasara Golden 12/14/2020 Cancelled(8%) 06/29/2023
129432 Kathmandu Helping Hands 11/17/2016  Cancelled(8%) 06/29/2023
141265 Kathmandu Invincible 03/23/2020 Cancelled(8*) 12/29/2022
147203 Lalitpur Heritage City 09/29/2021 Cancelled(8*) 06/29/2023
134378 Maula kalika Green 04/24/2018 Cancelled(8*) 12/29/2022
115701 NARAYANI CENTRAL 12/19/2011  Cancelled(8%) 08/29/2022
142050 Nawalpur Danda City 07/09/2020 Cancelled(8*) 06/29/2023
147813 Nawalpur Hupsekot 08/30/2021 Cancelled(8*) 06/29/2023
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Club Health Assessment for District 325 R through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
144711 Nawalpur Kawasoti City 12/30/2020 Cancelled(8%) 12/29/2022
143513 Nawalpur Sardi 11/06/2020 Cancelled(8%) 12/29/2022
147314 Ramnagar 07/06/2021 Cancelled(8*) 06/29/2023
133931 Ratnanagar Chitrasen Baba 03/16/2018 Cancelled(8*) 06/29/2023
147302 Ratnanagar Rising 07/15/2021 Cancelled(8*) 06/29/2023
125706 Ratnanagar Shantichowk 09/01/2015 Cancelled(8%) 06/29/2023
147825 Ratnanagar Youth 10/25/2021 Cancelled(8%) 06/29/2023
147503 Vaidiknagar Chisapani 08/06/2021 Cancelled(8*) 06/29/2023
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
164 10 19 -9 3,790 655 508 147 4.04% 3,953 23 30% 32% 3% 27% 0 0% 19 9 295 -158%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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Club Health Assessment for District 325 S through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
155135 Birganj Great People 08/17/2023 Active 20 20 0 20 100.00% 0 5 N TM,sC N/A
151622 Birgunj Friend Zone 12/12/2022 Active(1) 5 0 15 15  -75.00% 20 1 T.M\VP,SC N/R
150142 Birgunj Sahayogi 06/02/2022 Active 23 10 7 3 15.00% 20 1 N M.SC 0 90+ Days $202.23
151365 Hetauda Suryodaya Plus 06/17/2022 | Cancelled(8*) 0 0 20 -20 -100.00% 20 1 None ggTMVP N/R |90+ Days
151656 Jawalakhel Paradise 07/25/2022 Active 22 0 0 0 0.00% 22 17 1 None P.S,T.M,VP N/A | 90+ Days
SC
156192 Jeetpur Youth 09/26/2023 Active 20 20 0 20 100.00% 0 4 N N/A
151672 Kathmandu Devithan 08/17/2022 Active 5 0 0 0 0.00% 20 7 N M,VP,SC 6
155233 Kathmandu Pratibadhatta 07/17/2023 Active 23 25 2 23  100.00% 0 1 N 0
151679 Kathmandu Rose Garden 08/17/2022 Active 20 0 0 0 0.00% 20 17 N TM,sC N/R
151680 Kathmandu Sadbhavana 07/25/2022 Active 26 15 0 15  136.36% 20 1 N 0
Exc Award (06/30/2023)
151682 Kathmandu Siddheswor 08/17/2022 Active 20 0 0 0 0.00% 20 2 2 M,SC 3 90+ Days
154147 Kathmandu Swoyambhu Height 05/09/2023 Active 20 0 0 0 0.00% 0 9 2 S.T.MVP.SC N/A | 90+ Days
156955 Kathmandu Tarakeshwor 12/28/2023 Newly 23 23 0 23 100.00% 0 0 N M,SC 0
Nepaltar Chartered
150627 Lalitpur Elite 05/06/2022 Active(1) 25 2 0 2 8.70% 22 0 N SC 0
155063 Lalitpur Lakhey Pariwar 07/17/2023 Active 20 20 0 20  100.00% 0 6 N M,SC 0
156189 Patan CLE 09/29/2023 Active 24 26 2 24 100.00% 0 1 N 0
156008 Simara Jagaran 09/26/2023 Active 25 25 0 25  100.00% 0 1 N M.SC N/R
Clubs more than two years old
145984 Amlekhganj 05/24/2021 Active 19 1 2 -1 -5.00% 22 1 2 N TM,SC 3
144774 Bara Ganjbhawanipur 12/31/2020 Active(1) 12 12 0 12 100.00% 20 6 S, T.M,VP,SC N/A | 90+ Days
26070 BIRGANJ 09/17/1973 Active 56 7 1 6 12.00% 57 1 N M,VP.SC 0 90+ Days
Exc Award (06/30/2022)
42916 BIRGANJ ADARSHNAGAR 06/20/1983 Active 46 6 3 3 6.98% 43 1 N M,VP,SC 0 $2,000.04
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Club Health Assessment for District 325 S through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
61516 BIRGANJ CENTRAL 02/11/1999 Active 13 0 0 0 0.00% 13 1 M.SC 0
59380 BIRGANJ GATEWAY 04/21/1997 Active 15 0 0 0 0.00% 15 13 STMVPSC o4,
47592 BIRGANJ GREATER 06/29/1987 Active 2 0 0 0 0.00% 2 37 2 PTMVPSC o4,
107215 BIRGANJ GREEN CAMPUS  01/07/2010 Active 18 0 0 0 0.00% 15 7 sc 0 90+ Days
63163 BIRGANJ MILLENNIUM MJF  05/15/2000 Active 36 7 5 2 5.88% 37 1 TVP.SC 12 $5.000.09
61455 BIRGANJ NORTH 01/21/1999 Active 12 0 0 0 0.00% 12 31 4 TMVP,SC 24+
99294 BIRGANJ YOUTH 05/03/2007 Active(1) 2 0 0 0 0.00% 2 14 T.M,vP,SC 24+
147733 Birgunj Bijaypath 08/12/2021 Active 2 0 0 0 0.00% 2 19 S, TM,VP,SC N/A
98902 BIRGUNJ CENTRAL CITY 03/29/2007 Active 9 3 0 3 50.00% 6 3 2 T.SC 0
143967 Birgunj Curative 12/10/2020 Active 22 0 0 0 0.00% 22 31 M,SC 1
142809 Birgunj Excellence 09/02/2020 Active 10 0 4 -4 -28.57% 17 0 S,TM,VP,SC 24+
130136 Birgunj Golden Sparrow 02/21/2017 Active 1 0 0 0 0.00% 1 19 2 S, TM,VP,SC 24+
144436 Birgunj Green City 12/24/2020 Active 1 0 0 0 0.00% 2 7 S,T,M,VP,SC N/R
144437 Birgunj Initiative 12/24/2020 Active 1 0 0 0 0.00% 1 19 2 S,T,M,VP,SC N/A
139089 Birgunj Jay Gahawa Mai 10/22/2019 Active 1 0 0 0 0.00% 1 19 2 S,T,M,VP,SC 24+
147792 Birgunj Kutumba 10/25/2021 Active 11 2 1 1 10.00% 10 1 T.Mm,SC 2
140586 Birgunj Pariwar 01/03/2020 Active 32 7 2 5 18.52% 29 1 T.VP.SC 0 90+ Days
Exc Award (06/30/2022, 06/30/2023)
147092 Birgunj Samarpan 07/06/2021 Active(1) 8 8 4 6 -42.86% 14 0 2 M,VP,SC 13
145553 Birgunj Sanskriti Gold 03/10/2021 Active 18 3 5 2 -10.00% 20 5 N M,SC 6
147136 Birgunj Sesame Academy 07/04/2021 Active 4 0 0 0 0.00% 5 7 S.M.VP.SC N/R | 90+ Days
122808 Birgunj The Walking Team NLF 08/04/2014 Active 20 0 5 -5  -20.00% 25 4 N M.SC 24+
147267 Birgunj Tornado 07/04/2021 Active 4 0 0 0 0.00% 4 19 4 S, TM,VP,SC N/R 90+ Days
35305 HETAUDA 03/30/1978 Active(2) 38 10 3 7 22.58% 34 0 M,VP,SC 1
116862 HETAUDA BAZAR 06/18/2012 Active(1) 27 8 6 2 8.00% 23 0 N M,SC 1
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Club Health Assessment for District 325 S through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
121218 Hetauda Bazar Green City 01/30/2014 Active(2) 7 0 5 5  -41.67% 0 1 M,vP 24+
107214 HETAUDA BHUTANDEVI 01/07/2010 Active 27 1 1 0 0.00% 30 0 TMVP 0
131172 Hetauda Bhutandevi Bazar 06/02/2017 Active 25 5 0 5 25.00% 20 1 T.M,VP,SC 1
Exc Award (06/30/2021)
142143 Hetauda Bhutandevi 08/19/2020 Active 22 1 5 4  -15.38% 22 1 N T.M,VP,SC 4
Centennial
Exc Award (06/30/2022)
144573 Hetauda Bhutandevi Pearl 12/28/2020 Active(2) 6 6 6 0 0.00% 9 0 2 M,VP,SC N/R
102268 HETAUDA CITY 06/04/2008 Active(1) 18 0 0 0 0.00% 20 7 S,T.M\VP,SC 0 90+ Days
118274 HETAUDA LORD BUDDHA  11/12/2012 Active(1) 16 3 4 1 588% 16 0 TMSC 5
132044 Hetauda Manakamana 07/11/2017 Active 10 1 0 1 11.11% 11 5 S.M,sC 0
125584 Hetauda Muktinath 08/17/2015 | Cancelled(8*) 0 0 8 -8 -100.00% 20 1 None PSTMVP 24+ | 90+ Days
127745 Hetauda Narayani Mall 06/07/2016 Active 22 0 0 0 0.00% 25 7 TMSC 24+ |90+ Days
145698 Hetauda New Voices 04/08/2021 Active 10 2 1 1 11.11% 17 1 T.M,VP,SC 0
132621 Hetauda Pashupatinagar 09/12/2017 Active 12 0 0 0 0.00% 12 13 T.M,VP,SC 6
125390 Hetauda Pathibhara 07/22/2015 Active 12 0 1 -1 -7.69% 13 6 T.M,VP,SC 11 90+ Days
132056 Hetauda Pathibhara Gold 07/07/2017 Active 14 2 1 1 7.69% 13 1 VP,SC 0
145618 Hetauda Pathibhara Gold 06/02/2021 Active(1) 3 0 0 0 0.00% 3 8 1 None P,S,T.M,VP N/R
Professional SC
130478 Hetauda Suryodaya 03/16/2017 Cancelled(8*) 0 11 11 0 0.00% 0 0 None :,CS,T,M,VP 18 90+ Days
137915 Hetauda Suryodaya Rising ~ 04/05/2019 [ Cancelled(8*) 0 0 8 -8 -100.00% 8 1 None PSTMVP N/R |90+ Days
sC
147804 Hetauda Unified 01/28/2022 Active(1) 10 10 16 6 -37.50% 16 0 2 M,VP,SC 17
142144 Hetauda Young Galaxy 11/23/2020 Active(1) 11 11 0 11 100.00% 13 0 S,TM 18
61457 JEETPUR SIMARA 01/21/1999 Active 23 2 2 0 0.00% 22 3 2 T.sC 4
144438 Kalaiya Bara 12/27/2020 Active 17 0 3 -3 -15.00% 24 0 T.M,VP,SC 0
101064 KATHMANDU ABHISHEK 01/23/2008 Active 9 1 0 1 1250% 12 6 2 TM,VP,SC 7
144705 Kathmandu Asarphi 12/30/2020 Active 20 0 0 0 0.00% 20 2 N M,SC N/R
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Club Health Assessment for District 325 S through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
130007 Kathmandu Ashapureswor 02/06/2017 Active(3) 8 0 0 0 0.00% 14 2 1 None P.S,T.M,VP 24+
sc
82493 KATHMANDU ASHOKA 06/02/2004 Active 13 0 1 -1 714% 14 2 4 S,TMVP,SC 18
133014 Kathmandu Bhutandevi 11/07/2017 Active 20 6 1 5 33.33% 17 1 3 N P,T.M,VP.SC 0
Universal
Exc Award (06/30/2021)
127754 Kathmandu Bishal Nagar 06/07/2016 Active 11 1 7 6 -35.29% 22 5 2 2 P,S,M,VP,SC 19
147197 Kathmandu Community 07/05/2021 Active 17 0 6 6  -26.09% 21 2 6 M,VP.SC 4 90+ Days
Service
47955 KATHMANDU EVEREST 12/14/1987 Active 22 0 0 0 0.00% 20 4 N S.M.SC 3
Exc Award (06/30/2018)
147198 Kathmandu Everest Bright 07/19/2021 Active 9 0 0 0 0.00% 12 7 N P.M,VP,SC N/R 90+ Days
132045 Kathmandu Everest Centennial 07/11/2017 Active 17 1 5 -4 -19.05% 21 4 0 T 0 $600.03
Exc Award (06/30/2023)
132057 Kathmandu Everest Centennial 07/18/2017 Active 19 0 1 -1 -5.00% 20 1 3 R S.M,SC 0
Women
Exc Award (06/30/2023)
122813 Kathmandu Everest Height 08/01/2014 Active 10 4 4 0 0.00% 10 4 0 N P.M,VP,SC 24+
Exc Award (06/30/2018)
142146 Kathmandu Everest Laligurans 08/19/2020 Active 15 0 0 0 0.00% 17 5 N TMSC 5 90+ Days
145103 Kathmandu Everest Sanga 02/22/2021 Active 10 0 0 0 0.00% 21 7 2 R M.,SC 16
67481 KATHMANDU FULBARI 03/20/2003 Active 21 7 0 7 50.00% 22 2 N T.M\VP,SC 0 $303.54
126773 Kathmandu Greenland 02/11/2016 Active 20 0 0 0 0.00% 20 19 N TM,VP.SC 24+
100368 KATHMANDU KAMANA 10/11/2007 Active 12 0 0 0 0.00% 17 5 R M.SC 0
145128 Kathmandu Kosheli 02/23/2021 Active 8 0 3 3 27.27% 16 1 1 R T.M,VP,SC 24+
Professional
125804 Kathmandu Makhamali Vatika 09/21/2015 Active 20 0 4 -4 -16.67% 24 8 1 N T,M,SC 24+
121036 Kathmandu Margadarsan 12/30/2013 Active(1) 17 2 5 -22.73% 22 7 0 2 M.SC 24+
147222 Kathmandu Namaste 08/19/2021 Active 21 3 1 2 10.53% 22 2 1 3
139014 Kathmandu Nari Shakti 03/09/2020 Active 14 0 0 0 0.00% 14 19 T.M,VP,SC N/R
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Club Health Assessment for District 325 S through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
144678 Kathmandu Naxal Height 12/31/2020 | Status Quo(1) 10 0 17 17 -62.96% 27 3 0 N S,T.MSC N/A | 90+ Days
132575 Kathmandu Neo Nimbus 11/09/2017 | Cancelled(8*) 0 0 21 21 -100.00% 21 4 1 1 None ggTMVP 17 | 90+ Days
144639 Kathmandu New Gautam 12/29/2020 | Status Quo(1) 10 9 15 6 -37.50% 19 2 0 None PT.MVP 4 90+ Days
Buddha
147808 Kathmandu Paramount 08/19/2021 Active 16 0 0 0 0.00% 20 7 N M,SC 5
99952 KATHMANDU PARIJAT 09/30/2007 | Cancelled(6*) 0 0 6 -6 -100.00% 6 7 5 1 None PvCS’TvM'VP 18 90+ Days
S
134735 Kathmandu Peace Zone 05/11/2018 Active 9 0 0 0 0.00% 9 67 7 P.T.M,VP,SC N/R
111083 KATHMANDU PEACE 05/19/2011 Active(1) 5 0 0 0 0.00% 5 14 S,M,VP,SC 24+ 90+ Days
CENTER
128939 Kathmandu Peace Mount 10/03/2016 Active 18 0 0 0 0.00% 18 5 N M,VP,SC 0
Everest
144806 Kathmandu Quest Everest 12/31/2020 - Cancelled(8*) 0 0 13 -13 -100.00% 13 3 1 None P.STMVP 19 | 90+ Days
sC
134849 Kathmandu Robust 05/30/2018 Active(1) 13 0 3 -18.75% 23 5 2 S.M,SC 24+
120351 Kathmandu Sagarmatha 09/17/2013 Active(1) 15 3 0 3 25.00% 15 4 N TMSC 3 90+ Days
Central
148338 Kathmandu Sajha 09/16/2021 | Status Quo(1) 4 0 7 7 -63.64% 29 2 0 3 T.MVP.SC 5 90+ Days
132042 Kathmandu Smile 07/03/2017 Active 15 0 5 -5 -25.00% 20 2 1 N T 2 90+ Days
103537 KATHMANDU SUNAKHARI 09/09/2008 Active 32 1 0 1 3.23% 31 1 N M 1 $503.65
56224 KATHMANDU TRIPURESWOR 11/07/1994 Active 21 0 0 0 0.00% 30 4 R M 0
135640 Kathmandu United Sagarmatha 08/09/2018 Active(2) 16 0 0 0 0.00% 26 2 N TM,SC 13
138916 Kathmandu United Stock 08/16/2019 Active 26 3 1 2 8.33% 21 2 1 N 1
Exc Award (06/30/2023)
57111 KATHMANDU VALLEY WEST  06/22/1995 Active 20 8 1 3 -13.04% 23 2 2 N T.M\VP,SC 0
Exc Award (06/30/2022)
135700 Makawanpur Diamond 12/07/2018 Active(1) 22 11 2 9  69.23% 18 3 0 N M.VP 24+ |90+ Days
145712 Makawanpur Entrepreneurs 03/19/2021 | Cancelled(8*) 0 0 10 -10 -100.00% 13 1 5 1 None g,CS,T,M,VP N/A 90+ Days
146902 Makawanpur Gadhi 06/20/2021 Active(1) 9 2 16 14  -60.87% 23 2 7 S.T.M,VP.SC 24+ |90+ Days
146462 Makawanpur Help Desk 06/02/2021 Active(1) 14 5 4 1 7.69% 11 2 0 N T 5
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Club Health Assessment for District 325 S through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
105233 MAKAWANPUR HETAUDA  04/20/2009 Active(2) 26 0 1 -1 370% 29 14 1 R TM,VP,SC 24+
145745 Makawanpur Innovative 03/30/2021 Active 21 6 5 1 5.00% 26 2 0 N T 0
142159 Makawanpur Lotus 08/24/2020 | Cancelled(8*) 0 0 8 -8 -100.00% 0 4 1 None STMVP 24+ | 90+ Days
144802 Makawanpur Silver Couple 12/31/2020 Active(1) 8 5 0 5 166.67% 2 3 S,TM,VP,SC 5
Exc Award (06/30/2021)
111085 MAKWANPUR BASAMADI  06/15/2011 | Status Quo(1) 25 2 0 2 8.70% 25 0 N VP,SC 0 90+ Days
138942 Makwanpur Bazar Silver 09/03/2019 Active 20 6 0 6 42 .86% 18 0 N T.M,VP,SC 0
Exc Award (06/30/2020, 06/30/2021)
133965 Manahari 03/20/2018 Active 3 0 0 0 0.00% 3 24 5 S,M,VP,SC 24+
125486 Nepal Tourism 07/27/2015 Active 24 4 2 2 9.09% 25 1 0 N T,M,VP,SC 17
144754 Simara Youth 12/30/2020 Active 12 5 1 4 50.00% 10 1 0 N 1

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
145583 Nepalgunj Greater City 03/16/2021 Cancelled(8*) 06/29/2023
145564 Birgunj Healthy 03/10/2021 Cancelled(8*) 12/29/2022
144440 Birgunj IT Professionals 12/27/2020 Cancelled(8*) 06/29/2023
147056 Birgunj Urja 07/04/2021 Cancelled(8*) 06/29/2023
135719 Hetauda Bhutandevi Jodajodi  07/16/2018 Cancelled(8%) 06/29/2023
150266 Hetauda Chitrawan 03/24/2022 Cancelled(8*) 06/29/2023
123326 Hetauda Greater City 10/16/2014 Cancelled(8%) 06/29/2023
125960 Hetauda Intellectual 10/16/2015 Cancelled(8*) 06/29/2023

142986 Hetauda Muktinath Multivision 12/14/2020 Cancelled(8%) 02/28/2023
148718 Kathmandu Bishalnagar Royal 10/22/2021 Cancelled(8%) 06/29/2023

One
144250 Kathmandu Innovative 12/27/2020 Cancelled(8%) 06/29/2023
147129 Kathmandu Kopila Height 09/27/2021 Cancelled(8*) 06/29/2023
144799 Kathmandu Luckys Beauty 12/31/2020 Cancelled(8*) 06/29/2023
Home
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Club Health Assessment for District 325 S through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
147132 Kathmandu Machhapuchhre ~ 09/27/2021 Cancelled(8*) 06/29/2023
Height
140571 Kathmandu Sailung Height 12/30/2019 Cancelled(8*) 06/29/2023
145955 Kathmandu Sarvakalyan 04/19/2021  Cancelled(8*) 06/29/2023
145738 Kathmandu United Jayantipur  03/22/2021 Cancelled(8%) 06/29/2023
Kalpeshwor
144708 Kathmandu Utprerana 12/30/2020 Cancelled(8%) 06/29/2023
146483 Makawanpur Hadikhola 06/07/2021 Cancelled(8%) 12/29/2022
142987 Makawanpur Professional 12/16/2020 Cancelled(8%) 06/29/2023
129101 Makwanpur Hedamba 10/07/2016 Cancelled(8%) 06/29/2023
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
110 7 9 -2 1,773 410 357 53 3.08% 1,909 16 60% 47% 3% 23% 4 100% 9 13 105 -222%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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